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@OoHJ OLUEHOYHBIX CpPeACTB MO JucuuIiMHe «MeHemkmeHT. Taiim-
MeHemKkMeHT» saBisieTcs yacThio OITOIT BO no Hanpasnenuto noarorosku 35.03.04
ATpoHOMHUS, HampaBleHHOCTh (mpoduns): Arpobu3HeC U TNpeaHa3HayeH s
OLIEHUBAaHUS YPOBHS C(HOPMUPOBAHHOCTHA KOMITETEHLIMHM 00y4arommxcsl.

Paszpabotumnk(u) E.Il. Yyuko
(MOD)

< 4 E.H. Peinrau
(froftrncs) (MOD)
(moanuce) (MOD)

@oH/l OLIEHOYHBIX CpeAcTB oOcyxaeH Ha 3aceganuun [IMK kadenps
9KOHOMHUKH, poToko Ne 8 ot 29 mapra 2023 roxa.

[Ipencenarens [IMK 7 Z% E.H. 'm3atyiinza

” (noAtmcs) (MOD)

@OoH/ OLEHOYHBIX CPEACTB YTBEP)KIAEH Ha 3acelaHuu Kadeapsl IKOHOMHKH,
npotokoa Ne 8 ot 29 mapra 2023 ropa.

3aBenytomuit kKaheapoii W B.U. Beperennukon

(moamucs) (MOD)
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Pa3gen 1. IACIIOPT OHEHOYHbLIX CPEJICTB
10 qucrmIuinae «MenemkMmeHT. TaiM-MeHe PKMEHT)

1.1 OcHoBHBIE CBeeHHUS 0 JTHUCIUIIJINHE

YKpynHeHHas rpymnma

35.00.00 Cenbckoe, iecHOE U PIOHOE XO3SIIICTBO

Hampasiienne noarotoBku /
CIEUATBHOCTh

35.03.04 Arponomus

HamnpaBieHHOCTh IPOrpaMMbl Arpobusnec
OOpasoBarenpHas IporpaMmma OakanaBpuara
Kpanuduxarms OaxayiaBp

JucuumimHa 00s3aTenbHOi YacTu /
gacTu, GOPMUPYEMOH YIaCTHUKAMH
00pa30BaTeIbHBIX OTHOIIICHUN
00pa3oBaTeIbHON IPOTPAMMBI

O0s3aTenpHas 4acThb

dopma KOHTPOJIS DK3ameH
[TokaszaTenu Tpy10€MKOCTH Dopwa obyuemma

O4YHas 3a04Has OYHO-3a0YHas
I'og oOyuenus 3 3 3
CemecTtp 5) 5 B
KonmuecTBO 3a4eTHBIX €IUHULL 3 3 3
OO0111ee KOJIMYECTBO YacOB 108 108 108
KonnuecTBo 4acoB, 4acel:
-JIEKIIMOHHBIX 16 10 6
-IIPAKTUYECKUX (CEMUHAPCKUX) 30 - 4
-J1a00PaTOPHBIX - - -
-KypcoBasi pabora (TIPOeKT) - - -
-KOHTAaKTHON pabOTHI Ha 2,3 2,3 2,3
MTPOMEKYTOYHYIO aTTECTAIHIO
-CaMOCTOSTEIbHOM paboThI 59,7 95,7 95,7

1.2. Ilepeyenb KomneTeHU U, GOPpMUPYEMBIX JUCHMIIHHOM

Kon Conepxanue [Tnanupyemsble pe3yabTaTbl 00yueHUs
KOMIIETEH- | KOMIIETEHLUHU ®opmupyemble 3HaHUS, YMEHUS U HAaBbIKU
U HAauMEHOBAHUE
MHJMKaTOpa
JOCTHKEHUS
KOMIETEHIIUH
1 2 4
YK-6 Cnocoben 3uanue: OCHOBHBIX KOHIICTIIIN I
YIPaBJIATh CBOUM CocraBisieT IJIaH | COBPEMEHHOIO  MEHEJDKMEHTA,  MCTOPHH
BPEMEHEM, pacnpeneneHus pa3BUTHUS HAyKH YIPaBJICHHS, OCHOBHBIX
BBICTpauBaTh U JUYHOTO BPEMEHHU, | MOAXOAOB U  IPHUHLMIIOB  YIpaBJICHMUS,
peann30BbIBaTh OIICHUBAET €r0 METOJI0B MIPUHSTHS yIpaBIeHUYECKUX
TPAcKTOPHIO BBINIOJIHEHUE pELICHNIi; OCHOBHBIX TEOPUM M KOHLEMLIHN
CaMOpa3BUTHS HA B3aUMOJICVCTBUS JIIOJEH B OpraHU3aluu,
OCHOBE BKJIIOYasi BONPOCHl MOTHBALMM, IPYNIIOBOMI
MIPUHIIMIIOB JTUHAMHUKH, KOMaHJ000pa30BaHus, JINJIEPCTBA
00pa3oBaHUsl B U yOpaBieHUS KOH(DIUKTAMM; KIHOUYEBBIX
TE€UEHUE BCEU TEOpUM  TaM-MEHEUKMEHTa,  OCHOBHBIX
KU3HU MIPUHLMIIOB, METOJOB, TEXHUK YIPAaBICHUS
BpEMEHEM; 3¢ (HEeKTUBHBIX TEXHOJIOTU
LIeJIeTI0Iaraiusi 1 KOHTPOJISL.




Ymenue:  aHanmM3upoBaTb  COBOKYITHOCTH
(hakTOpOB BHYTPEHHEW M BHEIIHEH Cpeabl H
uX BIUsHHUE Ha 3()(PEKTUBHOCTD ACATEIBHOCTH
OpPraHM3alfM;  ONPEACTUTh  MOJOXKECHHE
OpraHU3alliil OTHOCHUTEJIBHO €€ >KU3HEHHOTO
[IMKJIA; ONPEACNATh THUI OpPraHW3aIMOHHOW
CTPYKTYpHI, HKOHOMHYECKH rpaMOTHO
000CHOBBIBAThH pPUHIMaeMbIe
yIIpaBJIEHYECKUE PEUICHUS; TPOBOJUTH AYAUT
CBOETO BPEMEHH M aHAJIM3HPOBATH NMPUUYHHBI
neduuura BpEMEHHU npu peneHnn
IIOCTAaBJICHHBIX  33/1a4; OLIEHWBAaTh CBOU
peanbHbIe pe3epBbl BPEMEHH U PAlMOHAIBHO
MX MCIIOJIb30BaTh.

Hasvik: BJIQJICHUS MHCTPYMEHTaMHU
IUIAHUPOBAaHHUSA W YIpPaBJICHUS Ha JHOOOM
YPOBHE OpTraHM3alNU; BIAJCHUS OCHOBHBIMH
3aKOHAMH ¥ TPUHIMIIAMH OpPTaHU3ALUN TPU
pelIeHun CUTYallMOHHBIX 3ajay;
UCTIOJIb30BaHUS B MPAKTUYECKON
NEATENIbHOCTH HOBBIX 3HAHWH W YMEHHUH B
00JIaCTH MEHEPKMEHTA; TUITAHUPOBAHUS 1eJIeH
COOCTBEHHOW  JEATENIFHOCTH C  y4EeTOM

YCJIOBUH, CPEACTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 93TaloB KaphepHOTO pOCTa,
BPEMEHHOMN MEePCIEKTUBBI pa3BUTHS

NEeSTeNIbHOCTH M TpeOOBaHHWI pBIHKA TPYHa;
BBIJICTICHHSI BPEMEHHBIX PE3epBOB padodero
BPEMEHH IO/ HOBBIC 3aJaud WJIH MPOEKTHI
Onvim OesmenvHocmu: HAKAILUIMBATL OMBIT
NEeSATeNbHOCTH, TPUMEHSST Ha  MPaKTHKE
MOJIYYCHHBIC ~ TEOPETUYECCKHE  3HAHUS B
o0jacTh  MEHEI)KMEHTa B  pealu3aluu
HAMEUEHHBIX LEeJNed C Y4YEeTOM YCJIOBMH,
CPEICTB, TMYHOCTHBIX BO3MOKHOCTEMH, 3TaroB
KapbepPHOTO POCTa, BPEMEHHOW TEPCIIEKTHBBI
pa3BUTHS IEATEIHHOCTH U TPeOOBaHMI phIHKA
Tpyaa

1.3. IlepeyeHb TeM y4eOHOH TMCUUIIMHBI

/i

HaunmenoBanue TeMbl

=

ITonsiTHE, CYITHOCTH M XapAKTEPHBIE YEPTHl MEHEKMEHTA. DBOJIFOIUS YIIPABICHYECKON
MBICJIH

CymHocTsb ¥ kinaccudukanysi QyHKIUA MEHe)KMEHTa

HpOLICCC IMPUHATHA U pCAJIM3alluH YITPABJICHUCCKHUX pCIJ_ICHI/Iﬁ

BJ'IaCTB, BJIMAHUC, JIMACPCTBO

Opranu3zaiys Kak CHCTeMa, OPTaHU3allMOHHBIE CTPYKTYPhI

praBJ’ICHI/IC MEepCoOHAJIOM OpraHu3anu

YrpapneHus KOHQIMKTaMH, CTPECCAMH ¥ W3MEHECHUSIMHU

O} PexTUBHOCTh MEHEIKMEHTA

©®|N| oo~ wih

XapakTepuCTUKa TaiM-MEHEKMEHTA KaK HayKH

[EY
o

AHaJn3 BpeMEHHBIX 3aTpaT
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11.

[lenenonaranye U NJIaHUPOBAHKUE B YIIPABICHUN BPEMEHEM

12.

TpeHuHT ynpaBieHusl BpeMEeHEM
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1.4. MaTpuia cOOTBeTCTBHA TeM Y4eOHOH TMCUMILUIMHBI U KOMIIEeTeHIUil

Ulugp HTugpp memut
KomnemeHuyuu
no I'0C BIIO Tl T2 T3 T4 T5 T6 T7 T8 T9 T10 TI1 TI12
YK-6.3 + + + + + + + + + + + +
1.5. CooTBeTCTBHE TEM AUCHUIVIMHBI 1 KOHTPOJIbHO-U3MECPUTEJIBHBIX MAaTCPHAJIOB
@OPMbI KOHTPOJIA, KATEI' OPUA OBPA30OBATEJ/IbHBIX IIEJIEH, BU/[bI 3A/IAHUHU
No Tecmoevie Bonpocs Tunoegvie Badanus ons Huouesuoyanvuote Tpynnosoe
3a0anus no 3a0anus . pabomol 01 Kypcosasn
TCMBbI meopemuyeckomy 0aA yemiiozo NPAKmMuU1ecKozo konmponvrou oomauinezo Pegpepam paboma meopHeckoe
cobecedosanusn pabomul 3a0anue
Mamepuany xapaxkmepa 8bINOJIHEHUA
Baok A baok b
KoHnTpoJib 3HaHUI KoHTpoJib yMeHHii, HABBIKOB
Tema 1 + + + + + +
Tema 2 + + + + + +
Tema 3 + + + + + +
Tema 4 + + + + + +
Tema 5 + + + + + +
Tema 6 + + + + + +
Tema 7 + + + + + + +
Tema 8 + + + + + +
Tema 9 + + + + + +
Tema 10 + + + + +
Tema 11 + + + + + +
Tema 12 + + + + + T




1.6. Onucanue noka3areJieid 1 KPpUTEPUEB OLIEHMBAHUSI KOMIIETEHIIMIA HA PAa3JIUYHbBIX dTanax ux (popMupoBaHusl

Pe3yabTat 00yueHusANno

Kputepun u nokazaresiu olleHUBAHUSA Pe3yJIbTATOB 00yYeHHs

ANCIMIUTAHE He 324TEHO 324TEHO
HEYJIOBJIETBOPUTEIHHO YIOBJICTBOPHUTEIBEHO XOPOIIIO OTIIMYHO
| oTam ®dparMeHTapHbIe 3HAHUS HemnosnHble 3HaAaHUSI OCHOBHBIX CdopmupoBanHbie, HO CdopmupoBaHHbIe H

3HaTh OCHOBHbIE KOHLICIIIUN
COBPEMEHHOI'0 MEHEIKMEHTA,
WCTOPHIO Pa3BUTHUS HAYKH
YIpaBIEHUS, OCHOBHBIE
MOJIXOJIbI ¥ IIPUHITUIIBI
yIpaBIeHUS, METOJbI IPUHATHUS
YOPABICHYECKUX PELLICHUN;
OCHOBHBIE TEOPUH U KOHIIECTILIUU
B3aHMOJICICTBHUS JIIOJIEH B
OpraHH3aLAH, BKI0Yas BOIPOCH]
MOTHUBALUH, TPYNIIOBON
JTUHAMMKH,
KOMaH/1000pa30BaHus,
JUEPCTBA U YIIPABJICHUS
KOH(IMKTaMHM; KITIOYCBBIC
TEOPUH TAUM-MEHEKMEHTA,
OCHOBHBIE ITPUHLIUIIBI, METOBI,
TEXHHUKH YIPaBJICHHS BpEMEHEM;
3¢ (HeKTUBHBIC TEXHOJIOTUU
LieJIeTIoNIaraHksl U KOHTPOIIS
(YK-6/ YK-6.3)

OCHOBHBIX KOHIIETIIINH
COBPEMEHHOI'0 MEHEKMEHTA,
UCTOPHUY Pa3BUTHUS HAYKU
YIpaBIEHUS, OCHOBHBIX
MO/IXOJI0B U PUHIIUIIOB
yIpaBJiIeHUS, METOJIOB
MIPUHATHUSA YIIPABICHYECKUX
peLIeHU; OCHOBHBIX TEOPUI U
KOHIIECIIUI B3aUMOICHCTBUS
JIOJIEH B OpraHu3alny,
BKJIFOYasi BOIIPOCHI MOTHBALINH,
IpyIIIOBOM TMHAMUKH,
KOMaH/1000pa30BaHus,
JUIEPCTBA U YIIPABJICHUS
KOH(IMKTaMHU; KITHOYEBBIX
TEOpUH TaM-MEHEKMEHTA,
OCHOBHBIX IPUHIUIIOB,
METOJIOB, TEXHHUK YIPABICHUS
BpeMeHeM; P PEKTHBHBIX
TEXHOJIOTHH LENIENOIaraHus 1
KoHTposst/ OTcyTeTBUE
3HAHUH

KOHIIEMNIIUA COBPEMEHHOTO
MEHEIKMEHTa, UCTOPUH
Pa3BUTHS HAYKH YIPABJICHMUS,
OCHOBHBIX MOJXOJ0B U
MIPUHIIMIIOB YIIPaBICHHUS,
METOJIOB MPUHSATHS
YIPABICHYECKUX PELLICHUN;
OCHOBHBIX TEOpUH U
KOHIIETIIUH B3aUMOAECHCTBUSA
JOJICH B OpraHu3allly,
BKJIFOYAs BOIIPOCHI
MOTHUBALUU, TPYNIIOBON
JUHAMUKH,
KOMaH/1000pa30BaHus,
JUIEPCTBA U yIIPaBICHUS
KOH(JIMKTaMHK; KITFOYEBBIX
TEOpUil TakM-MEHEIHKMEHTA,
OCHOBHBIX IPUHITHIIOB,
METOJIOB, TEXHHUK YIPaBICHHS
BpeMeHeM; d((HEeKTUBHBIX
TEXHOJIOTHH LIeTIenoIaraHusi u
KOHTPOJIA

coJepskalme oTaeJbHbIe
NPpoodeJbI3HAHUSI OCHOBHBIX
KOHIIEMIIUM COBPEMEHHOTO
MEHEIKMEHTA, UCTOPUU
pa3BUTHUS HAYKU YIIpaBJIEHUS,
OCHOBHBIX MOJXO0I0B U
NPUHLUIIOB YIIPaBJICHUS,
METOJIOB MPUHSATHUS
YIIPABICHUYECKUX PELICHU;
OCHOBHBIX TEOPUH U KOHIICTILIHIA
B3aUMOJICUCTBUS JIIOACH B
OpraHM3alliy, BKIHOYas
BOIIPOCHI MOTHUBALIHH,
CPYIIOBOM TUHAMUKH,
KOMaH1000pa30BaHus,
JUIEPCTBA U yIIPaBJICHUS
KOH(JIMKTaMH; KITFOYEBBIX
TEOPHUM TalilM-MEHEKMEHTA,
OCHOBHBIX PUHIIHIIOB,
METOJOB, TEXHUK yNPABICHUS
BpeMeHeM; S (HEeKTUBHBIX
TEXHOJIOTHH LieJIeNoIaraius 1
KOHTpOJIA

cHCcTeMaTHYeCKHe 3HAHUS
OCHOBHBIX KOHILIETIIIUI
COBPEMEHHOT'0 MEHEKMEHTA,
WCTOPHUH Pa3BUTHUS HAYKH
yIpaBiIeHUs], OCHOBHBIX
MOJIXOJI0B U IPUHIIUIIOB
yIpaBIeHHsI, METOJIOB
MIPUHATHUS YIIPaBIEHYECKUX
peleHnii; OCHOBHBIX TEOPHUH U
KOHLICTILIMIA B3aUMOICUCTBHS
J0JIeH B OpraHu3aluu,
BKJIFOYas BOIIPOCHI MOTHUBALINH,
TPYNIIOBOY TUHAMHKH,
KOMaH/I000pa3oBaHus,
JUIEPCTBA U yTIPaBICHUS
KOH()JIMKTaMH; KITFOYEBBIX
Teopuil TaliM-MEHEKMEHTA,
OCHOBHBIX HPHHITUIIOB,
METOJIOB, TEXHUK YIPaBICHUS
BpeMeHeM; S (HEKTUBHBIX
TEXHOJIOTHH TeJICTIONIaTaHus U
KOHTPOJIS




Il 3tan
YMeTh aHAIM3UPOBATH
COBOKYITHOCTH ()aKTOPOB
BHYTPECHHEU U BHEILIHEH
CpeJipl U UX BIMSHHUE Ha
3 PEeKTUBHOCTE NEATETHLHOCTH
OpraHH3aliY; OTIPEAETUTD
MIOJIO’KEHUE OpTraHU3aIiH
OTHOCUTEIBHO €€ )KU3HEHHOI O
LUKJIa; OIPEAEIATh TUI
OpraHU3allMOHHON CTPYKTYpBHI;
SKOHOMHYECKHU 'PAMOTHO
000CHOBBIBATh TPUHUMAEMBIE
yIpaBiIeHYECKUE PEIICHHUS;
MIPOBOJUTH ayJUT CBOETO
BPEMEHHU U aHAIU3UPOBATH
MpPUYUHBI AeunrTa BpeMeH!
MIPU PEIIEHUH TOCTABIEHHBIX
3a/1a4; OLIECHUBATh CBOU
peanbHble pe3epBbl BPEMEHU U
paIoOHAIBHO UX
WCIIOJIb30BaTh

(VK-6/ YK-6.3)

DparMeHTapHOe yMEHHE
aHAJIM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH 1
BHEIIHEW CpeJibl U UX BIMSIHHE
Ha 3 PEeKTUBHOCTH
NESITeIIbHOCTH OPraHU3aliH1;
ONpeAEIUTh MOJ0KEHNE
OpraHHU3alliy OTHOCUTEIHHO
ee KM3HEHHOT'O 1IUKJIA;
OIIPEIEIATh TUIT
OpPraHU3aLMOHHON CTPYKTYPBI;
SKOHOMHUYECKH T'PAMOTHO
000CHOBBIBaTh NPUHUMAECMBbIE
yIpaBJIeHYECKUE PEIICHHUS;
MIPOBOJIUTH ayJHUT CBOETO
BpPEMEHH U aHAJIU3HPOBATh
MPUYIMHBL AeruTa BpeMeHH
TIPU pPEIIeHNH NTOCTABIECHHBIX
3aJa4; OLEHUBATh CBOU
peanbHbIe pe3epBbl BPEMEHH U
paIoHaIbHO UX
ucnoib3oBath / OTCyTcTBHE
yYMeHui

B nesom ycnemnoe, Ho He
CHCTEeMaTHYeCKOe YMEHHe
aHAJIN3UPOBATH
COBOKYITHOCTh (DaKTOPOB
BHYTPEHHEW U BHEILIHEH
Cpellbl U UX BIMSHHE Ha
3¢ (HEeKTUBHOCTH
JeSTENHOCTU OpraHu3alluy;
OIIPEAEIUTD MOJIOKEHUE
OpraHu3al OTHOCUTEIBHO
ee JKM3HEHHOT0 LIUKJIa;
OIpEAEIATH THIT
OpraHU3alMOHHOMN
CTPYKTYpPBI; SKOHOMUYECKH
IrPaMOTHO 00OCHOBBIBATh
MIPUHHMaEMBbIE
YIPaBICHYECKHE PELICHMS;
MIPOBOJIUTH ayJHUT CBOETO
BPEMEHH U aHAJIM3UPOBAThH
NPUYMHBI Ae)UIITA BPEMEHU
TIPH PEIIEHUH TOCTABIEHHBIX
3a]a4; OI[EHUBATh CBOU
pealIbHBIE PE3EPBHI BPEMEHU
Y palMOHAJIBHO UX

B nesoMm ycneuinoe, HO
cojiep:kaiiee oTaAeJbHbIe
npooeJibl yMeHUe
aHATM3UPOBATH COBOKYITHOCTD
(aKTOpOB BHYTpEHHEH 1
BHEIITHEH CPe/Ibl U UX BINSHNC
Ha 3QPEKTUBHOCTh
JeSTeIbHOCTH OpTraHn3alui;
OTIPE/ICIINTH MOJIOKEHUE
OpraHM3aIMU OTHOCUTENEHO €€
JKU3HEHHOTO IMKJIA;
OIIPEAEISATh THUII
OpraHM3aIllMOHHOHN CTPYKTYPBI;
HKOHOMHUYECKH TPAMOTHO
O6OCHOBI)IB3TI) IMPpUHUMACMBbIC
yIIpaBJICHYECKHE PEIICHNUS;
MIPOBOJUTH ayAUT CBOETO
BPEMCHU U aHAJIM3UPOBATH
NPUYUHEL Ae(UIHTa BpEMEHU
NIPY PEIICHUH OCTABIEHHBIX
3aj1a4; OLEHUBATh CBOM
pealbHBIE pe3epBbl BpEMEHH U
PaLMOHAIBHO UX MCIOJIB30BAThH

Ycnemnoe u
cucTeMaTu4yeckoe yMeHue
aHAJIM3UPOBATH COBOKYITHOCTh
(hakTOpOB BHYTpEHHEH U
BHEIIIHEH Cpebl M UX BIUSHHE
Ha 3 (EeKTUBHOCTH
JIeSITENIbHOCTH OpPraHU3alluy;
OTPEENNTh MON0KEHNE
OpTraHHU3aIA OTHOCUTEIHHO
ee JKM3HEHHOTO [UKJIA;
OMPEACIIATh TUIL
OpPraHU3aLMOHHON CTPYKTYPHI;
HSKOHOMHUYECKH I'PaMOTHO
06OCHOBLIBaTI) IIPUHUMACMBIC
yIpaBiIeHYECKUE PEIICHHUS;
MIPOBOJIUTH AYJUT CBOETO
BpPEMEHH 1 aHAJTM3UPOBAThH
NPUYHHBL 1epUIITa BpEMEHN
TIPH PEIICHUH ITOCTABICHHBIX
3a/1a4; OIEHUBATh CBOU
peanbHbIe pe3epBHl BPEMEHH U
paIMoHaIbHO UX
WCIIOJIb30BaTh

UCIIOJIb30BaTh
Il sTan ®dparmMeHTapHoe NpuMeHeHne | B mejom ycnmemHoe, HO He B nesnom ycnemmsoe, HO Ycnemnoe u
HNmeTh HABBIKM BIIaICHUS HABBIKOB BJIaJCHUS cHCTEeMaTHYecKoe COIPOBOKIAIOIIIEECs cucTeMaTH4yecKoe
WHCTPYMEHTaAMH UHCTPYMEHTaMU npuMeHeHHEe HABBIKOB OTAeIbHBIMHOIIHOKAMU NMpUMeHeHHEHABBIKOB

TUTAHUPOBAHUS M YIIPABICHUS
Ha JII000M YpOBHE
OpTraHM3aIINY; BIaICHUS
OCHOBHBIMHU 3aKOHAMH U
MPUHIHUIIAMH OpraHU3aUuH
IIPH PELICHNH CUTYallMOHHBIX
3aJa4; UCII0JIb30BAHUS B
MPAKTHYECKON JEATETbHOCTH
HOBBIX 3HAHMH U YMEHHII B

IUTAHUPOBAHHUSA U YIIPABIECHUS
Ha J11000M ypOBHE
OpraHu3alVy; BIaJICHUS
OCHOBHBIMH 3aKOHaMH H
NPUHIMIIAMH OpraHU3aliH
IIPY PEILICHUH CUTYallMOHHBIX
3ajjay; UCIOJIb30BAHUS B
MIPaKTHUYECKOH IeATENBHOCTH
HOBBIX 3HAHHUI U YMEHHH B

BJIaACHUA UHCTPYMCHTAMU
IUTAHUPOBAHUS U YITPABICHUS
Ha JTI000M YPOBHE
OopraHuv3saiuu, BJIaACHUA
OCHOBHBIMH 3aKOHAMH H
MIPUHIIATIAMY OpPTaHU3alluu
IIpU pCIICHUN CUTYAalMOHHBIX
3aJ1a4; MCIOJIb30BaHUS B
MPAKTUYECKON JIEATEITLHOCTH

NpUMeHeHNe HABBIKOB
BIIQJICHUSI UHCTPYMEHTaMHU
IJIAaHUPOBAHUA U YIIPABJICHUA
Ha JTI000M YPOBHE
OpTraHH3aINN; BIaICHUS
OCHOBHBIMU 3aKOHAMHU U
NPpUHIUIIAMUA OpraHU3alun IIpU
PEUICHUN CUTYaIllHOHHBIX
3aJ1a4; UCIOJIb30BaHUS B

BJIaACHUA UHCTPYMCHTaMU
TUTAHUPOBAHUS U YITPABICHUS
Ha JIF000M ypOBHE
OpraHnu3anuu; BJIaJACHUA
OCHOBHBIMH 3aKOHAMH U
MPUHIMIIAMH OPTaHU3aI[UH
IIpyu PECIICHUN CUTYAallHUOHHBIX
3a]a4; UCIIOJIL30BAHUS B
MPAKTUICCKON JIeITEIbHOCTH




00JIaCTH MEHEKMEHTA,
IJIAHUPOBAHUS 1een
COOCTBEHHOM JEATEITHHOCTH C
YYETOM YCIIOBHI, CPEICTB,
JIUYHOCTHBIX BO3MOXKHOCTEH,
ATAIOB KaphEePHOTO POCTA,
BPEMCHHOH MEPCIICKTUBBI
Pa3BUTHUS ACITCIHLHOCTH H
TpeOOBaHMI PBIHKA TPYAA;
BBIJICTICHHSI BDEMEHHBIX
pe3epBoB pabouero BpeMeHu
10/ HOBBIE 3a7[a9H HTH
MPOEKTHI; HAKAITUBATH OTBIT
ACATCIIBHOCTH, IIPUMCHSIA HAa
MIPAKTHUKE MMOJIyYEHHBIE
TEOPETUIECKHUE 3HAHUS B
00J1aCcTH MCHEPKMEHTA B
pcain3anui HaMCYCHHBIX
LeJed C y4EeTOM yCIIOBUH,
CPEICTB, TMIHOCTHBIX
BO3MOKHOCTEH, 3TAIlOB
KapbEPHOro pOCTa, BPEMEHHOMN
MIEPCTIEKTHBHI PA3BUTHUS
JISATEIIbHOCTH U TPEOOBaHUI
PBIHKA TPyAa
(YK-6/ YK-6.3)

00J1aCTH MEHEKMEHTA,
TJIAHUPOBAHUS T1eJei
COOCTBEHHOU ACATEIHHOCTH C
Y4eTOM YCIIOBHH, CPEJICTB,
JINYHOCTHBIX BO3MOXKHOCTEH,
3TAroB KaphepHOTO POCTAa,
BPEMCHHON MEPCIICKTUBBI
Pa3BUTUS ACATCIBHOCTH H
TpeOOBaHMIA PHIHKA TPYAA;
BBIJIETICHHS] BDEMEHHBIX
pe3epBoB paboyero BpeMeHu
TOJT HOBBIE 33/1a4M HITU
MIPOEKTHI; HAKATTUBATH OTIBIT
ACATCIIBHOCTH, IIPUMCHAA Ha
MPAKTUKE MOJIIyYEHHBIE
TEOPETUIECKHE 3HAHUS B
o0macTi MEHEPKMCHTA B
pealin3anyy HaMeUCHHBIX
1eseil ¢ y4eToM yclIoBuUH,
CPEeJICTB, TNYHOCTHBIX
BO3MOKHOCTEH, 3TaIllOB
KapbepHOTO POCTa, BPEMEHHOM
TIEPCTIEKTUBEI PAa3BUTHS
JeSATeILHOCTH U TpeOoBaHUI
pBIHKA TpyJa
/ OTCyTCTBHE HABBIKOB

HOBBIX 3HAHUN U YMEHUH B
001acTH MEHEIKMEHTA;
IJIAaHUPOBAHUS 1Ieen
COOCTBEHHOH JIESITETLHOCTH C
Y4€TOM YCIIOBHH, CPEJNICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KapbepHOro pocTa,
BPEMEHHOM NMEPCIEKTUBHI
pasBUTHS AEATEIBHOCTH U
TpeOOBaHMIA PHIHKA TPYIa;
BbI/IETICHUS] BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
0] HOBBIE 3a/1a41 WU
MPOEKTHI; HAKAIIJINBATH OMBIT
JIeAITeIbHOCTH, TIPUMEHSIS Ha
[IPAKTUKE TOJIy4YCHHbIE
TEOPETUUECKUE 3HAHUS B
o0acTi MEHeKMEHTa B
peanu3anuy HaME4EeHHBIX
LeJel C y4eToM yCIIOBUH,
CpPEeJICTB, TUYHOCTHBIX
BO3MO>KHOCTEMN, ITANIOB
KapbepHOT'O POCTa,
BPEMEHHOH IEPCIIEKTUBBI
pa3BUTHUS IE€ATENHHOCTH U
TpeOOBaHUH pHIHKA TPyAa

MPaKTUIECKON AEATETbHOCTH
HOBBIX 3HaHUI U YMEHUH B
007acTH MEHEHKMEHTA;
IUTAHUPOBAHUS 1IeTIeH
COOCTBEHHOU JIESATETBHOCTH C
Y4ETOM YCIIOBUH, CPEICTB,
JMYHOCTHBIX BO3MOKHOCTEH,
3TarnoB KapbepHOro pocTa,
BPEMEHHOM MEPCIIEKTUBbI
PasBUTHS AEATEIBHOCTH U
TpeOOBaHMIi PBIHKA TPYa;
BBIJICJICHUSI BDEMEHHBIX
pe3epBoB pabodero BpeMeH!
10 HOBBIC 3aJa4YU NN
IMPOCKTEI; HAKAIIJIMBATDH OIIBIT
JESITeIbHOCTH, IPUMEHSISI Ha
MPAKTUKE MOJIyYCHHBIE
TEOpEeTUYeCKUE 3HAHUS B
o0JacTn MEHEeKMEHTa B
peanu3anyy HaME4EeHHBIX
L[eJIEN C yUETOM YCIIOBUH,
Cp€ACTB, INYHOCTHBIX
BO3MOXHOCTEH, 3TaroB
KapbEPHOr'0 POCTa, BPEMEHHOM
TMEPCIICKTHUBLI pa3BUTUA
JEeSITeTbHOCTU U TPeOOBaHUI
pBIHKA TpyZAa

HOBBIX 3HAHUU U YMEHUH B
00/1aCcTH MEHEIKMEHTA;
MJIAHUPOBAHUS 1een
COOCTBEHHOH JIESITETLHOCTH C
Y4ETOM YCIIOBHH, CPEIICTB,
JMYHOCTHBIX BO3MOXKHOCTEH,
3TarnoB KaphepHOro pocCTa,
BPEMEHHOH MEePCTIEKTUBBI
PasBUTHUS IEATEIBHOCTH U
TpeOOBaHUI PBIHKA TPYAA;
BBIJICJICHHS BPEMEHHBIX
pe3epBoB pabodero BpeMeH!
0] HOBBIE 3a/1a41 WU
MPOCKTHI; HAKATUIUBATH OIIBIT
JESITeIbHOCTH, TPUMEHSIS Ha
MIPAKTHKE TOIy4YEHHbIE
TEOPETUUECKUE 3HAHUS B
00acTi MEHEeKMEHTA B
peanu3anuy HaMe4eHHbBIX
LeJIed C YY4ETOM YCIIOBUH,
CPEeJCTB, TNIHOCTHBIX
BO3MOKHOCTEM, 3TAIlOB
KapbepHOTO POCTa, BPEMEHHOM
MEPCIEKTHBEI Pa3BUTHUS
JISATSIIbHOCTU U TPEOOBaHUI
PBIHKA Tpyaa




Pasznen 2. OHEHOYHBIE CPEACTBA

Biaoxk A
OLHEHOYHBIE CPEJACTBA TEKYIEI'O KOHTPOJIA 3HAHUM OBYYAIOLHINUXCHA

@DoHJ TECTOBBIX 3aaHMIi 0 JUCHHUILIAHE

Tema 1
. Ynpaenenue - smo:
. PYKOBOJICTBO
. BO3JICCTBHUE Ha ONPECIICHHBIA 00BEKT
. TIJTAaHUPOBaHUE

W= =

. Ilpaxmuxka ynpaenenus 6o3nuxna:

. B X0J1e OypHOI MHyCTpHAIU3AIMH TPOMBIIIJICHHOT'O TPOU3BOICTBA

. OJIHOBPEMEHHO C BO3HUKHOBEHHEM CHUCTEMHOI'O IIOJIX0/1a K YIIPABJIECHUIO
. OJIHOBPEMEHHO C 00bEJUHEHUEM JIIOJIEN B OPraHU30BaHHBIE I'PYIIIIHI

W N — o

3. Meneosxcmenm — smo HayKa, u3yuarouasi:

1. yenoBedecKuil MOTEHIHAI

2. B3aUMOJICHCTBHUE PAOOTHUKOB BHYTPU KOJUICKTHBA

3. mpolecchl yNpaBieHUs MAaTepUAIbHBIMH, CHIPbEBBIMHU, TPYJOBBIMU U T.I. pecypcamu

4. Meneoscmenm Kaxk Hayka — smo:

1. KoMmIIeKC MEXIUCHUIUIMHAPHBIX HCCIEeOBAaHUI, HANpaBIEHHBIX Ha H3y4eHHUE
MPUHIIUIIOB TPUHATUA dP(HEKTUBHBIX YIPABICHUYECKUX PEIICHUN

2. cienupuIecKoe IKOHOMHYECKOE 3HAHUE, N3YUalolIee BCe BUIBI PECYPCOB M yIIPaBIICHHE
UMU

3. obmacTh 3HaHUM 0 TOM, KakK 3(h(HEeKTUBHO BO3IEHCTBOBATH HA UMEIOIINECS B OPraHU3allun

pecypchl

5. Koneunoti yenvio meneoddcmenma A61semcsi:
1. paumonanu3anus OpraHu3auy IPoU3BOACTBA
2. obecnieyeHne NpUObUIBHOCTU MPEATIPUATHS

3. MOBBIIIICHUE MOTUBAIIUU PAOOTHUKOB

6. Kpumepuem 3¢hpexmuenocmu meneodcmeHma a61aemca.

1. cpok, B Te4eHHE KOTOPOro opraHu3anus (yHKIMOHUPYET Ha PhIHKE

2. COBOKYIHOCTh IMOKa3aTeseil, KOTOpble XapaKTepUu3yrT, HACKOJIbKO 3¢ dekTuBHa paboTa
yIIpaBJIIEMBIX B OPraHU3allii CUCTEM U MOJCHCTEM

3. HempephIBHBII PpOCT NPUOBLTN

7. 3a0auamu meneoHcMmeHma A6NAIOMCSL:

1. pa3zpaboTka 1 Hay9HOE OOOCHOBAHUE YIIPABICHUYECKUX PEIICHUN

2. co3l1aHHe HEOOXOAMMBIX YCIOBHM MJi TPUHSATUS PAIUOHATBHBIX U A(PPEKTUBHBIX
YIPaBJICHUYECKUX PEIICHUN

3. pa3paboTka, MPOBEpPKa Ha MPAKTHUKE W BHEAPECHHE HAYYHBIX METOJOB, IMOJIXOJ0B H
MIPUHIIMIIOB, KOTOpbIE O00OECIEYHBAIOT CIAKEHHYI0 M Oecrepe0olHyl pabdoTy KOJIEKTHBA U
OT/IENIbHBIX €€ YJIECHOB

8. Memoovwl uccnedosanus 8 meHeOICMeHme:

1. mpencTaBisitOT cO0ONM KOHKpPETHBIE CHOCOOBI peaan3alliy YIPaBICHUYECKUX PpEIHICHUMH,
KOTOpbIE BEAYT K JTOCTUKEHUIO MOCTABJICHHBIX LIeJIeH U 3a/1a4

2. aT0 crnenuduyeckue crnocoObl TO3HAHMS, MPHUEMbI, MOAXOJbl W TPUHIIUIIBI, KOTOPHIE
JIENIal0T BO3/IEHCTBUE HA OOBEKT yrpaBieHUs 3PPEKTUBHBIM
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3. cBOA MpaBWJ, HOPM U HAYYHBIX MPUEMOB, KOTOPbIE HCIONB3YIOTCS JUIsI H3y4eHUS
MOTHBAIIMOHHBIX TPU3HAKOB COTPYAHHUKOB

9. Memoovl menedacmenma - Smo:

1. moaX 016l K MOAOOPY M BHIOPAKOBBIBAHUIO PECYPCOB

2. crocoOBI MOBBICUTH 3PPEKTUBHOCTh MCIIOIB3YEMBIX PECYPCOB

3. mpueMbl U ciocoObI BO3/ICHCTBUS HAa KOJUIEKTUB, a TAK)KE OTACIBHO B3STHIX PAOOTHUKOB
JUTSL TOCTYKEHUS TIeJIel M MECCHUU OpTaHHU3aI|H

10. Jupexmuenuiii xapakmep Hocam

1. 5KOHOMHUYECKHE METO/IbI YIIpaBICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPABIICHUS
3. COLIMATBHO-TICUXO0JIOTHYECKHE METO/IbI YIPaBICHUS

11. Ha obecneuenue payuonanvbHo2o ucnonb308anus IKOHOMUYECKUX 3AKOHO8 HANPAGIEHbL:
1. PKOHOMHMYECKHE METO/IbI YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHHACTPATUBHBIC METOABI YIIPABJICHHUS

3. COLMATIBHO-TICUXOJIOTMYECKHE METO/Ibl YIIPABJICHUS

12. Ha nuunocmuvle 63auMOOMHOUIEHUS U COYUATIbHBIE NPOYECCHl B030€UCMBYIOM.:
1. 5KOHOMHUYECKHE METO/bI YIIPABICHUS

2. OpraHu3alMOHHO-aIMUHUCTPATUBHbIE METO/Ibl YIIPABICHUS

3. COLIMATIbHO-TICUXO0JIOTMYECKUE METO/Ibl YIIPaBICHUS

13. K opeanuzayuoHubim Memooam OmHOCImcs

1. connanbHOE TIIAHUPOBAHUE U MOTHUBALIUS

2. HOpPMUPOBAHUE, PETIIAMEHTUPOBAHKE, OPTIIPOCKTUPOBAHUE

3. mpuKasbl, pacopsHKEHUS], TOCTAHOBIIEHHUS, MHCTPYKTaX, KOMaH Ibl

14. Mopanvnvie cmumynsl K mpyoy UCHONbLIVIOMCA 8.

1. opranu3allMOHHO-aIMUHUCTPATUBHBIX METOaX YIPaBICHUS
2. SKOHOMMUYECKHUX METOAAX yIpaBICHUS

3. COLIMATIBHO-TICUXOJIOTHYECKUX METOJAX YIPaBICHUS

15. B cucmeme ynpasnenus opeanuzayueti - 00beKm MeHeOHCMeHma - 9mo:
1. ynpasngemas noacucreMa
2. ynpasisolas nojcucrema
3. opraHu3anMoOHHas CUCTEMA

16. Ymo senaemcs 06vekmom u cyovbeKmom meneorcmenma?

1. 00BEKTHI — yIIpaBICHYECKUE PELIEHUS, CYObEKTHl — MEHEKEPhI, IO JTIMHEHHbIE

2. 00BEKTH — MPOU3BOJCTBEHHAS [EATEIHHOCTh M B3aUMOJACHCTBHE C KOHTpareHTamH,
pecypchl BceX BUJIOB, PEIHOK, HH(MOpMaIHs, CyOhEKT — MEHEDKEP

3. 00BEKTHI — JICHBIH, TPYIOBBIC PECYPCHI, PBIHOK, CYOBEKT — PHIHOYHAS IKOHOMHUKA

17. Ynpaenenue — smo 6 menedxicmenme:

1. ocHOBHOI1 MeTOA pabOThl PYKOBOAMUTENS

2. mpotiecc ynopsaoueHuss nHGopMaluy U TpaMOTHOE PaclopsbKEHUE €10

3. mpoliecc MPOrHO3UPOBAHUS U IIJIAaHUPOBAHUS, OPraHNU3allu1, KOOPAUHAIIMY, MOTUBALlUU U
KOHTPOJIS,, KOTOPBIM MO3BOJsIET CHOPMYIUPOBATH LENM OpraHu3allMd M HAMETUTh IYyTH HX
JOCTUKEHUS

18. Buo ynpagnenueckou OesamenbHOCMU, KOMOPbI XApaKkmepuzyemcs 0OHOPOOHOCHbIO
yerneti, Oeticmeuil UiU 0O6BLEKMO8 UX NPULOHCEHUSL — DMO.

1. kaTeropus MEHEPKMEHTA

2. METOJI MEHE)KMEHTa

3. hyHKIMS MEHEIKMEHTA



12

19. Kaxoea sadicneiiwas ¢pyHxyus ynpasieHus?

1. co3ganue OaronmpHUATHBIX YCIOBHH JUIsl JAJIBHEHIIET0 pa3BUTHSA W (PYHKITMOHUPOBAHHS
NpEANPUITHS

2. MOBBIIIIEHUE MMPOU3BOAUTEIHHOCTH TPY/Ia pAOOTHUKOB

3. noctrosiHHOE BHeapenue noctwxkenuid HTII B mpousBoacTBo

20. Kaxue ¢ynkyuu meneotcMeHma ompaxicarom npoyecc pazoeieHus YNpaeieHYecKo2o
mpyoa?

1. oOmue

2. IpOILIECCHBIE

3. cieuuguveckue

21. Kakue u3 nepeuucienuvix yHKyull MeHeOodcMeHma 6asupyromcs Ha nompeoHoCmsax u
unmepecax pabomHuKo8?

1. KOHTpPOJIb

2. IJIaHUPOBAHUE

3. MOTHUBALUA

22. IInanuposanue Kax YyHKyuss MEHEOHCMEHMA 3AKIIOYACMCA 8.

1. dbopmynupoBaHWM I[ENCH pa3BUTHS OpraHU3aIllMU, a TAKXKE ONPEACICHUH CIIOCOOOB HX
JOCTHOKCHUS

2. pa3pabOTKe TAKTHYECKUX U CTPATETHYCCKUX IUIAHOB XO3SWCTBECHHOH JEATEILHOCTH
OpTraHu3aIuu

3. cocTaBIICHUH MPOU3BOJICTBEHHBIX TIAHOB JUIS KAKIOT0 paboTHUKA

23. Buwiasnenue ¢haxmuueckoeo cocmosuue Oen, 8blpabOmMKA  KOPPEKMUPOBOUHBIX
Meponpusmuil - 5mo 3a0a4a QyHKYuu.:

1. KoOpAMHUPOBAHUS

2. opraHuzanuu

3. KOHTPOJIsS

24. Ycmanosnenue e63aumocesazei u  63aUMOOMHOUEHUL MeNCOY BCeMU  INeMEeHMaMU
00veKkma ynpasienuss npedycmampusaem QyHKyus.

1. nnanupoBaHus

2. Opranu3anuu

3. MOTHUBaLIUU

25. Pykosoosawue npasuna, 0CHOBHble NOJIONCEHUs U HOPMbL NOBEOEHUS, PYKOBOOCMBYAChH
KOMOPbIMU OP2aHbl YNPAsieHus: 0becneyusarom s¢hghexmueroe pazsumue opeaHu3ayuu — 3mo:

1. MmeTOoBI MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTA

3. IPUHUHUIIBI MEHEHKMEHTA

26. Ymo oondxcHnbl ompasxcams co8pemenHble NPUHYUNbL MEeHeOHCMeHma?

1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIA/ILIBAIOTCS B CUCTEME

3. OCHOBHBIC OTHOIIICHHUE, KOTOPBIC CKIIAJBIBAIOTCS B CHCTEME

4. OCHOBHBIC CBOWCTBA, CBS3M WM OTHOIICHHS YIIPABICHUS, KOTOPBIC CKJIQJIBIBAIOTCS B
cucreMme

5. 00s3aTenpHOE HAJMYKWE TIeNT TIPU YIIPABICHUH

27. Kax mooicHo 06bscHums CyuHoCmos NpuHyuna «nOOYUHEHHOCMb TUYHO20 UHmepecd
obwemy»?

1. B opranusaiuu BCeraa JOHKCH YUHUTBIBATHCS TOJBKO JIMYHBIM MHTEPEC PYKOBOIUTEICH
OpraHu3aI|H

2. WUHTEpeC OJHOr0 pabOTHHKA OJDKEH MpeolsaaTh Hall WHTEPECaMH OpraHu3allid B
1EeTIOM

3. MHTEpeC OTICIbHBIX MEHEIKEPOB JOJDKEH MpeoliagaTh HaJl MHTEPECAMH OTAEIbHBIX
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rpyImi pabOTHUKOB

4. B opraHu3alMyd WHTEPECHl OJTHOTO paOOTHHUKA WJIHM TPYIIIBI HE JOJDKEH MPeo0iiaaTh Hal
WHTEpEeCaMU OPTaHU3AINH B [[EJIOM

5. MHTEpec OpraHu3aliy He TOJKEeH peo01agaTh HaJ HHTepecaMu KOJUIEKTHBA

28. Umo npedycmampusaem OuCyuniuna Kax npuHyun meHeodcmenma?

1. BEITIONTHEHNE BCeMH PaOOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN

2. yeTKoe coOI0/IeHNe aJIMUHUCTPALUEH NPEANPHUITHS U €r0 MEePCOHATIOM 3aKIFOUCHHOTO
KOJUIEKTUBHOT'O IOTOBOPA U KOHTPAKTa

3. BBIMOJIHEHHE MEHEKepaMHy MOCTaBJICHHBIX 3aJaHUI

4. BBITIOJTHEHUE paOOTHUKAMU amapara yIpaBJICHHs TIOCTABICHHBIX 3aJaHUI

5. IOJTHOE MOAYMHEHNE PAOOTHUKOB PYKOBOJSIIEMY arlapary

29. UYmo u3 Hudice NepevucieHH020 He OMHOCUMCA K NPUHYUNAM  VYNPAGIeHUS,
paspabomannvim A. Pationem?

1. KopropaTHBHBIN AyX, CKaJsIpHAS LICTIb

2. CTaHJAPTU3AIHS TPOAYKIIUH, BCEOOIINH MEHEDKMEHT KauecTBa

3. crpaBeIIIMBOCTh

4. eqMHOHAYAIIME, TUCIUTUIHHA

30. Hpqu/ﬂ/H’l KomMnemernmHocmu 3aKarodaemcs 6.

1. rpynnupoBKe 3J€MEHTOB MEHEKMEHTA 110 BU1aM BBIIIOJIHAEMOM paboTh
2. He0OXOIMMOCTH 3HAHUSI MEHEDKEPOM CHCTEMBI YIIPABICHHS

3. BBIIEJICHUH BEYILErO 3BEHA

4. uCrONb30BaHUU CUCTEMHOTO MOIX0/1a

3 1. Onmumuszayus cOomHouleHus: Ynpasisaoueli u ynpasisaemon noocucmem OmHOCUMcs K
1. Mexanu3my ONTUMHU3AIIT

2. lensam MeHEIHKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEKMEHTA

4. OyHKIUSAM MEHETKMEHTA

32. Kakoe u3 HUuiCenpugeOeHHvlX ONpeoeieHull OMHOCUMC K 3AKOHOMEPHOCHSM
MeHeOHCMEeHmaA:

1. 370 000COOIEHHAsT 00JIACTh YIPABICHUYECKOU NEATETbHOCTH

2. 9TO OCHOBHBIE MPaBUJIA YIPABICHYCCKON JCATSIIEHOCTH

3. 310 cr10CcOOBI JOCTHKEHUS 1[EJTA

4. 9TO CHCTEeMaTHYEeCKHE TEHACHIIUU, OTPAXAroIIMe YCTOWYMBBIE B3aUMOCBSI3H MEXKIY
DJIEMEHTaMU YIIPABJICHUS

33. Onpeoenaowee 6uuanue cocmoanus @GaKmopog eHeuiHeli cpeovl Ha 6blO0p U
Gopmuposanue cucmemul ynpagieHus OpeaHu3ayuelt OmHOCUMc K.

1. mpaBHIIaM MEHEKMEHTA

2. MeTo1aM MEHEKMEHTA

3. 3aKOHOMEPHOCTSIM MEHE/KMEHTA

4. neneBbIM yCTaHOBKAM MEHEI)KMEHTA

34. I'masnoti 3a0aueii 3anadHoe8poneticKol MoOenu MeHeOHCMEHMA AN .
1. cOOTBETCTBHE COJIEPKAHMS YIIpaBIEHUS (OpMaM COOCTBEHHOCTH

2. BBICOKO€ Ka4eCTBO MPOIYKLIUU

3. conuanbHas OPUEHTALMS PbIHKA

4. amanTanys K HEONPEICIIEHHOCTH BHEITHEW CPeIbl

35. OcHOBONONONCHUKOM KOHYENYUU HAYYHO20 YNPAGIeHUs Obll:
1. ®@. Teitnop

2.T'. Dmepcon

3.T. ®opn

4. A. @aiionb
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Tema 2
1. Kmo cmosin y ucmokoe wKo/ibl HayyHo2o ynpasieHus?
1. A. ®aiionn
2. 1. T'ertn
3. M. ®omanert;
4. ®@. Teunop

2. Ilpunyun pacnpedenenus omeemcmeeHHOCIMU MeHcOY PYKOBOOUMENIMU U pAOOMHUKAMU
OMHOCUMCS K KOHYEnYyuu YnpasieHus.

1. T'. Omepcona

2.T. ®opna

3. ®@. Teitnopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKobl HAYYHO20 YRPAGIEHUs ABIAEMCs pa3padomKa:
1. METOZI0B MOTHBAIIH TPYIa

2. METOJJOB MaTEMAaTUYECKOTO MOJICIINPOBAHUS

3. aHasM3a pabouux onepanuit

4. cioco0OB MCUXOJIOTUIECKON COBMECTUMOCTH PaOOTHUKOB

4. [lonamue «npou3800UumMenrbHOCHb» HEC 8 HAYKY YUPAGIEeHUS:
1. A. ®aiionb

2. M. Bebep

3. T". Omepcon

4.T. ®opx

5. B ocnose kakozo npunyuna I'. @opoa nesxcum mvicib, ymo 6aa2ononydue npou3sooumes
3a8ucum, 8 KOHEYHOM cyeme, OM NOJb3bl, KOMOPYIO OH NPUHOCUM NOMpeOUmenam?

1. X0351CTBEHHBIN

2. CIy>)KeHHS

3. BBICOKOH 3apIlIaThl

4. cmy)xeHust

6. I[locmynam «lIpouzeooums ¢ MUHUMATLHOU 3aMpaAmol. Mamepuailos U yen08eyecKoll
CUTbL, a NPOOABAMb ¢ MUHUMATLHOU NPUOBLILIO» NPUHAOTIEHCUM:
.I'. ®opny
. [1. Poxdennepy
. Y. Kpaiicnepy
. M. BeGepy

AWM —

. Llenvio knaccuueckou wkovl ynpasieHus ObLio co30aHue.
. METOJIOB HOPMHUPOBAHUS TPy

. YHUBEPCAJIBbHOIO IPUHIINIIA YIIPaBJICHUS

. YCIIOBUH TPYJOBO JeATENbHOCTH paOOTHUKOB

. METOJIOB CTUMYJIMPOBAHUS TPOU3BOAUTEILHOCTH TpyAa

AW =

. Ynpaenenueckue ¢ynxyuu 6wi1u énepgole gvloenenvl 8 3Motl WKo1e MEHEOHCMEHMA:
. TIIKOJIa HAYYHOT'O YIIPaBICHUS

. IKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHUYECKUX HAYK

. QIMUHUCTPATUBHAS WM KJIACCUYECKAS IIKOJIA yIPABICHUS

. TIKOJIAa HAYKH YIIPaBJICHUS WM MaTeMaTHYeCKas [IKOJIa YIPaBICHUS

A WN—

9. Kaxue 6uovi OeamenvHocmu o00veOuHsem 6 cebe NOHAMUE «YNPAGIEHUE» 8
coomeemcmeuu ¢ meopuei AOMUHUCMPUPOBAHSL?

1. mpom3BOACTBEHHAs, YIpaBJCHUYCCKas, IUIAaHOBas, (UHAHCOBAs, TEXHOJOTHYECKA,
OpraHu3aIMOHHAs
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2. TeXHWYEeCKas, KoMMmepueckas, (uHaHCOBas, oOecleueHue Oe30MacCHOCTH, OTYETHasl,
aJMHHHCTHPOBAHUE

3. KOOpI[I/IHaI_[I/IOHHaSI, KOHTpOJIbHaH, OTUYCTHA, pacnpeﬂeHHTeanaﬂ, HpOI‘HO3I/Ip0BaHI/Ie,
aIMUHHUCTPUPOBAHUE

10. Cranapruas yenb omHoCumcs K:
1. CTpYKTYpHBIM IPUHIIUIIAM

2. mpoueccyaibHbIM MPUHIIUATIAM

3. pe3yabTaTUBHBIM MIPUHIIUIIAM

11. Hnuyuamusa omnocumcs K:
1. CTPYKTYpHBIM MPUHITUTIAM

2. MPOLECCYaTbHBIM MTPUHIIUITAM
3. pe3yJabTaTUBHBIM ITPUHIIMITAM

12. K xakxou epynne npunyunog omuoCcumcs NPUHYUn «803HASPadICOeHue Nepconatay
1. CTpYKTypHBIM

2. mpoleccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kakotl u3 no0xo006 He OMHOCUMCSL K U38ECMHBIM UKOAAM 8 YNpagieHuu?
1 Hay4yHOe ynpaBieHue

2.aIMUHUCTPATUBHOE YIIPABIICHUE

3. HOBasi 5KOHOMMYECKAsI TOJIUTHKA

4.yenoBeyecKre OTHOIICHUS

14. Aupu Dationb—npeocmasumens.
1. aIMUHUCTPATUBHOMN IITKOJIBI;

2. HAYYHOM ILIKOJIBI;

3. SMOUPUYECKOM IIKOJIBI;

4. colanbHOM LIKOJBI.

15. K HayyHblm wiKoiam ynpasienus He OmHOCUMCA:

1. mKoJsia HayYHOTO yIpaBIeHUS

2. kylaccudeckast (aAMUHUCTPATUBHAS ) ILIKOJIA YIIPABICHUS
3. HIKOJIa YEJIOBEYECKUX OTHOILIEHUI

4. mkona A. Macnoy

16. Bnepegvie cmana ogpuyuanvro yuumuoleams yenogeueckuil hakmop:
1. Kmaccuyeckas IIKOJIa YIPABICHUS

2. IKOJIa HAYYHOTO YIPABJICHUS

3. IIKOJIa YeJIOBEUECKUX OTHOIICHUI

4. mIKoJia 4eI0BeUYECKUX PE3EPBOB

17. Kmo u3 HudcenepeuucieHHbIX Y4éHbIX A619emcs npedcmasumernem WKoIbl 4ei08e4ecKux
OMHOWEHUIL:

1. 3. Mbaiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomeemcmeuu ¢ NONOACEHUAMU WIKOIbL 4eN08e4eCKUX OMHOWEHUU NOo8bluleHUe
npou3800uUmenbHOCmu mpyoa 3a8UcCUm om.

1. cucTemsl CTUMYJIMPOBAHUS U perilaMeHTallMK TPYAOBOI0 IIpoiecca

2. oT6opa u 00y4eHus: pabOTHUKOB

3. COLIMATBHO-TICUXOJIOTHYECKHX (PaKTOPOB

4. ONTUMU3AIMH CUCTEMBI YIIPaBICHUS
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19. B ocnogy kaxoi wKovbl NOI0MCEH CIe0VIOWUll NPUHYUN- «4ell08eK - MO «COYUATbHOE
Cyuiecmeoy, OpUEHMUPOBAHHOE HA NPUHAONEHCHOCb K ONpeOesieHHOl 2pynne U 6KIUeHHOe 8
KOHMEKCM 2PYNN08020 NOBEOCHUSLY.

1. kjlaccuueckasi 1IKoJIa

2. IIKOJIa TOBEICHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIpaBJICHUS

4. IKOJIa YeJTOBEYECKUX OTHOILIECHUHN

20. Kakasa wxona ynpaenenus cuyumaem, uymo OOPOKpAmMU4ecKkas Op2aHuzayus c ee
JHCECMKOU uepapxuell HeCoOBMeCmuUMa ¢ NPUPOOoLl Yelo8eKda U e2o c600000U

1. mKoJsia Hay4HOrO yIpaBiIeHUS

2. aIMUHHUCTpPATUBHAS IIKOJIA

3. IIKOJIa YeJTOBEYECKUX OTHOLICHUI

4. KOMYeCTBEHHAs IIKOJIa

21. Kakou memoO 6 KOHYenyuu «4eio8edecKux OmMHOUeHU» Noayuul Hauboabulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyna

2. MOBBIIIICHUE POU3BOIUTEIIBHOCTH TPy

3. oborameHue Tpyaa

4. KOHTPOJIb 32 KOJUICKTUBHBIM M UHIAMBHYaTbHBIM TPYIOM

22. IIpeocmasumenu Kakou WKOIbl paAcCMAmpuearom ynpasierue KaxK J102u4eckoll npoyecc,
KOMOPbLU MOJHcem Obimb GbIPANHCEH MAMEMAMUYECKU !
. DMIIUPUYECKON IIKOJIBI YIIPABICHUS
. IIIKOJIBI COLIUAJIBHBIX CUTEM
. KOJIMYECTBCHHOMU IIKOJIEI
. TIIKOJTBI TIOBEJICHUECKUX HAYK

A WN —

23. Kozoa nossunacey wikona Hayku ynpasieHus (KoauvecmeenHas wKkoia):
1. B 70-e roxmpr XX B.

2. B Havane XXI B.;

3. B 40-e rogs! XX B.

24. llkona nayku ynpaenenus (KoauuecmeeHnas wKoia) Onupanacs Ha:
1. yenoBeuveckue pecypcesl

2. GIOpOKpaTUYECKHE OTHOLICHHUS

3. DKOHOMHUKO-MaTEMATUYECKNUE METOBI

4. KOppEeSIITUOHHBIC CBSI3U

25. Hccnedosanus y4eHbIX KAKUx wKoa Oa3uposanuct Ha UCNOIb308AHUU OAHHBIX MOYHBIX
Hayk?
. TIKOJIBI HAYYHOTO YIIPABJICHUS
. KJIACCUYECKOM MM a]MHHUCTPATUBHOMN IIIKOJIBI
. IIKOJIBI HAYKH YIPABJICHUS U KOJMYECTBEHHBIN MOIX0]
. IIKOJIBI TIOBEACHYECKUX HAaYK
. TIIKOJTBI YEJIOBEUECKUX OTHOIICHUH

DN AWM —

26. Yve yuenue cmano OCHOBHbIM MeOPEMU4ecKUM UCTMOYHUKOM COBDEMEHHbIX KOHYenyuil
MeHeoxcmenma?

1. M. ®omert

2. A. Qaitong

3. 1. T'ertn

4. ®. Teiinopa

27. Ilpeocmasumenu Kaxkou HAYYHOU WKONLI 6NEPBble ONUCATU NPUHYUN VYAPAGIEeHUs -
eouHonauanue?
1. IKOJIBI Y€IOBEUECKUX OTHOIICHHMA
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2. HIKOJIBI HAYYHOTO YNpaBJIEHUS

3. KITaCCUYECKOH ILKOJIBI

4. IIKOJIBI HAYKU YIIPABJICHUS WM KOJIMYECTBEHHBIN TIOIXO
5. IIKOJIBI TOBEICHYECKUX HAYK

28. Ilpeocmasumenu Kakou HAYYHOU WIKOIbL paAmoeaiu 3a NO8blueHUe 3a00mbl
PYKOogoOumeinetl u NOOYUHEHHbIX ?

1. aIMUHUCTPATUBHOMN IITKOJIBI

2. UIKOJIBI HAYKU YIIPaBICHUS

3. HIKOJIbI MOBEACHUECKUX HAYK

4. IIKOJIBI YEJIOBEUYECKUX OTHOIICHUHN

29. Ilpeocmasumenu Kakou WiKOIbl CMABUNU NOO COMHEHUe OOUH U3 6e0YUUX Me3UCO8
KAACCUYECKOU WIKOJIbL YNPABTIeHUs — MAKCUMANbHOE pazoeienue mpyoda:

1. IIKOJIBI YEIOBEYECKUX OTHOLIEHU;

2. IIKOJIBI IOBEJEHUYECKHUX HaYK;

3. IIKOJIBI HAyKH YIPaBJICHUS.

4. MIKOJIBI HAYYHOTO YIPaBJIECHUS

30. Aemopom «Yuenus 00 ynpasnenuu», uziacaoweco AOMUHUCIIPAMUBHYIO OOKMPUHY
VAPAGIeHUsl, A6IACMCA.!

1. M.. BebGep

2. A. Peitnn

3. A. ®aiionb

4. 3. Mbaiio

Tema 3
1. Ynpasnenuecrkoe pewenue — 3mo:
1. popma yrpaBiieHYECKOH IEATETLHOCTH MEHE/KEPA C IS0 BBIMIOJIHEHUS 3a1a4
2. BBIBOJ] O HEOOXOAMMOCTH OCYILECTBIICHUS KaKUX-TUOO JACHCTBHIMA ISl TOCTHIKCHUS TIeJIeH
OpraHu3aIyy, 1100, Ha000POT, OTKA3a OT ITUX JCHCTBUHN
3. (hopMa pyKOBOICTBA OpraHU3aIUeit

2. K edunonuynvim ynpagnienueckum peueHusm OmHoCamces:
MOCTAHOBJICHHUSI, PACTIOPSKEHUS U TPEIHCAHUS
MIOCTaHOBJICHUS U TPUKa3bI

MPUKA3bl, paCIOPSHKEHUS, YKa3aHUs U PE30JI0LUU MEHEKEPOB
NPUKa3bl U yKa3aHUs

o E

3. oneocpounvle peuienus HanpasieHsvl HA:

1 BBINOJIHEHHE CTPATETHYECKUX U TAKTHUECKUX 3aj1a4
2. pelIeHrne NPEeUMYIIECTBEHHO J0JITOCPOYHBIX 3a/1a4
3 pellIeHne CTPaTErMYECKUX 3a7a4

4 pelIeHNE IPENMYILECTBEHHO TAKTUUECKUX 3a7a4

4. KopomkocpouHvie peuieHusi Opuenmupo8anvl Ha.

1. OIEPaTUBHEIE LIEIH

2. TaKTHYECKUE IIEITH

3. IocTHIKEHKE 3aMTAHUPOBAHHBIX SKOHOMUYECKHX MTOKa3aTeneit
4. TaKTUYECKHE U ONEPATUBHBIE LIENIH

5. OcnogHblMu mpeboBaHUAMU K YAPABIEHYECKUM PeUeHUSM SAGISIIOMC .
1. 000CHOBaHHOCTH, TPABOMOYHE, 3aKOHHOCTh, () (HEKTHUBHOCTH

2. 000CHOBAaHHOCTb, ONEepPaTUBHOCTb, peanbHOCTB, L[€JIeHAIPABICHHOCTb,
3¢ (PEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTH

HCJICHAIIPAaBJICHHOCTD, 060CHOBaHHOCTL, PCAIBHOCTD, 3dKOHHOCTDb U B(I)(bCKTI/IBHOCTL
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000CHOBAaHHOCTDH M 3aKOHHOCTbH

4,

6. 115t 060CHOBAHHO020 NPUHAMUS PEUleHUs. MEeHEeOAHCePY HeOOX0OUMO UMENb:
1. CHCTEMAaTH3UPOBAHHYIO U JOCTOBEPHYIO HH(OPMALIHIO

2. TOJIHYIO M CUCTEMATH3UPOBAHHYIO0 HH(POPMALIUIO

3. IOJIHYIO U JOCTOBEPHYIO HH(YOPMALHIO

4, TOJIHYIO, IOCTOBEPHYIO M CHCTEMATH3UPOBAHHYIO HH(POPMALIHIO

7. Umo s611emcs 0CHOBHOIL Yelblo pazpabomKu U peanu3ayuu ynpagieHyecKux peuleHuti Ha
J11000M ypOo8He ynpasieHus?

BBITOJIHEHHUE MTPOU3BOICTBEHHBIX 3aJ1a4
HOJTy4eHHEe TPUOBIIH

JOCTH>KEHUE OOJIBIINX MPUOBLIEeH
JOCTHIKCHUE LIeJICH OpraHu3auu

S

. YUmo o3nauaem npuname ynpaenienyeckoe peuierue?

MOJIYYUTh €TI0 U 3apEruCTPpUpPOBaTh

03HAKOMHTHCS C €r0 COJIEP)KAaHUEM U TIOJITBEPIAUTH TOHATHOCTD
BOIUIOTUTH €70 B HOPMY, TPEOYIONIYIO 0053aTEIIbBHOCTH BBITIOJTHECHUS
3apEerucTpUPOBATH PEIICHUE

PN

9. Mna ueco pykosooumenv opaHusayuu OOINCeH NPUBLIEKAMb UJEeHO8 MpPYO08020
KOJLIeKMU8a npu 8blpabomxe ynpagieniyeckKux peuleHuti?

1. YTOOBI CHATH C €051 OTBETCTBEHHOCTH 32 X 000CHOBAHHOCTH

2. 4TOOBI pacIIUPUTh 0a3y 3HAHHWK IO KOHKPETHBIM BOIPOCAM U BOCIIOJIb30BaThCS
KOJUIEKTUBHBIM OIBITOM

3. 4yTOOBI CO37aTh O ce0€ MBICIIb KaK O pYKOBOAMUTEIIE- TIEMOKpaTE

4. yTOOBI HE CAEeJIaTh OLIMOKU

10. Kax moorcno knaccughuyuposamso ynpasnenyecKkue peuieHus no cghepe oxeamuleanus?

1. 00IIMEe M MHIMBUIYaIbHbIE
2. TeKyIIHe

3. TIEPCIIEKTHBHEIE

4, 00IIIMEe ¥ YaCTUYHbIE

11. Kak mooicHo Knaccuguyupoeams YnpasieHuecKue peueHus no YypoeHio NPUHAmMus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIPABICHUS

2. Ha BBICILIEM, CpPeTHEM U Oosiee HU3KOM YPOBHAX YIpPaBJICHHUs
3. Ha BBICIIEM U HAaUBBICILIEM YPOBHSX YIPaBICHUS

4, Ha HaMBBICUIEM U CPEITHEM YPOBHSX YIPABICHUS

12. Kmo 6 opeanuzayuu npunumaem dauje 6ce2o ooujue peueHus?

1. (yHKIMOHAILHBIE PYKOBOIUTENH

2. (yHKIMOHAIBHBIE PYKOBOIUTENU M CHELHATUCTEI
3. JIMHEHHBIE PYKOBOIUTENHU U CIIELMATUCTHI

4, JIMHEWHBIE PYKOBOUTENN

13. Ha yem ba3zupyemcs ycheuwiHoe npuxsmue peueHutl 8 opeaHu3ayusax?

1. Ha TaKuX YCJIOBHUAX, KaK ITPaBO U OTBCTCTBECHHOCTH

2. Ha TaKHUX YCJIOBUAX, KaK ITPaBO, OTBETCTBCHHOCTH U 00513aTENBHOCTD

3. Ha TaKuX YCIOBHUAX, KaK ITOJIHOMOYHUA, 065133TCJ'II)HOCTI), KOMIIETCHTHOCTh H
OTBCTCTBCHHOCTD

4. Ha TaKHUX YCJIOBUAX, KaK OTBCTCTBCHHOCTb U KOMIICTCHTHOCTDb
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14. Knaccuguyuposamo ynpasnenueckue peuieHus no cnocooy NpUHAmus MO*CHO Kax:

1. CAWMHOJJIMYHBIC U KOJIJICKTUBHBIC.

2. KOJIJICKTUBHBIC U KOJIJICTHAJIbHBIC.

3. CAUHOJJIMYHBIC, KOJIJICTHAJIbHBIC, KOJIJICKTUBHBIC.
4. KOJIIICTHAJIBHBIC 1 JIMYHBIC.

15. Kakue ocHo6Hble (hakmopbl GIuAIOM HA Npoyecc NPUHAMUA U  peanru3ayuu
VNPABIeHYeCKUX peueHu?
JMYHBIC KA4eCTBA MEHE/KEPa M HATMYNE COOTBETCTBYIOIIEH HHMOpMAITH

2. JUYHBIE ~ KayecTBa  MEHE/PKepa,  HaJIWyue  HEoOXOAMMOW  Moj-  HOH
CHCTEMaTU3UPOBAHHOM NH(pOpMALMHU, 3pEIOCTh CIIELMATUCTOB anapara yupaBieHus

3. JICJIOBBIE Ka4eCTBA MEHEPKEPA U 3PEJIOCTh CIIELIUATINCTOB anmnapara yrnpaBiIcHHs

4, 3pEN0CTh YIPABICHYECKOTO IIEPCOHAa

16. Kakue Oeticmeusi 00NdiceH  OCYWecmeums pykogooumenv OJisl  OP2aHU3AYUU
KAYeCcmeeHHO20 8bINOJIHEHUsL YIPABIEeHUEeCKO20 peuleHus?

1. pazocnaTh pacropsHKEHHS O {YMHECHHBIM-HCITOTHUTEIISIM PEIICHHS

2. IPOBECTHU TIOJTHBIN KOHTPOJIb 32 UCIIOJIHEHHEM PEIICHUS

3. IMarHOCTHPOBATH MPOOJIEMY, OIIPEICITUTh ATbTCPHATUBY U IPUHSITH PEIICHUE

4. pactipeieTUTh 3aJaHMsI MEXKIY UCTIONHUTEIISIMA U HAJIAUTh OOPAaTHYIO CBSI3b

17. C kakot yenvio ocywjecmensemcs KOppeKmupoeKa ynpasieH4yeckux peueHuin?
1. nnst yBenmuueHus 3pHEKTUBHOCTH UX MIPHHATHUS

2. ¢ IeNBIO PUBEICHUS opMaTa UX UCTIOTHCHHS K TPEOOBAaHUSM BPEMCHH

3. C 1IeNbI0 YCTPAaHEHUS OTKIIOHEHHUH B UX MCIIOJHEHUN

4. yTOOBI HE AOMyCKaTh OMIKOOK B OyAyIeM

18. Ymo nomozaem pazpabamvieamv u NPUHUMAMb YNPAGIEHYECKUE PEUeHUsl 8 YCI08UAX
HeonpeoenenHocmu?

1. xopomas ¢puznyeckas hopMa U OpaTOPCKUE CIIOCOOHOCTH PYKOBOAUTEIS

2. MPUHIUITHAIBHOCTh PYKOBOIUTEIS

3. MPaKTUYECKHUH OTBIT U UHTYUIIHS

4. obpazoBaHUE PYKOBOIUTEIS

19. Kakue ¢popmvl npunamus ynpasieHuecKux peueHuil OmHocsamcs K eOUHOIUYHbIM?
1. mpuKa3bl, pacOpsKEHUs, YKa3aHUS U PE30TIOLUU

2. IOCTAHOBJICHMS], PACIIOPSDKEHUS U TIPEAITUCAHMS

3. AMPEKTHUBBI, IOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

4. nonoXXeHusl, yKazaHus, THCTPYKIUU U PE30JIIOLIUU

20. Ymo maxoe onmumuzayus ynpaeieH4yeckux peuleHuti?

1. BeIOOp BapuaHTa, KOTOPBINA MO3BOJIMT BBIOJIHUTH [TOCTABICHHBIE 3a]jaud

2. Be1OOp Hanbosee >pPeKTUBHOTO BapruaHTa U3 BOZMOXKHBIX aJlbTePHATHB

3. BbIOOp BapuaHTa, KOTOPBIM 00ECIIEUUT 3allIaHUuPOBAHHYIO MPUOBLIL

4. BbIOOp BapuaHTa, KOTOPBIA 00ECIEYUT POCT 0OBEMOB TPOU3BOJICTBA, TPOAAKH TOBAPOB

21. [Tlooyumennocmv 21a6HOU yeau Kak mpebosanue K YAPAGIEHYECKOMY PeUeHUIO
noopasymesaem:

1. cormacoBaHue pelIeHHs C PEIICHUSMHU BBIIIECTOSAIIETO YPOBHSI YIpPAaBICHUS U paHEe
MPUHSITHIMU PEIICHUSIMH,

2. He0OXOIUMOCTh ydeTa KOMILUIEKCA BHEITHUX U BHYTPCHHHUX (PaKTOPOB;

3. coOmroseHue  JEWCTBYIONMIETO  3aKOHOMATENhCTBA WM TpeAena  IMOJTHOMOYHIA
MPUHUMAOIINMU PEIICHUE;

4. COOTBETCTBUE PEUICHHS MOTPEOHOCTAM U 3aJja4aM yIPABJICHHs B OPraHU3alINY.

22. Tpebosanue K YnpasieHuyecKoMy DeuleHuro, CO2NACHO KOMOPOMY OHO OOIINCHO He



20

omcmasams om nompebHocmell 3a0ay YNpasieHusi 8 Op2aHU3AYUU U He Oonepexcamsv ux, 8
MeHeOddcMenme HA3bl8AemC s

1. npaBOMEpPHOCTHIO;

2. CBOEBPEMEHHOCTBIO;

3. MOTYMHEHHOCTHIO TJIABHOM LIeTH;

4. KOHKPETHOCTBIO.

23. Coomeemcmeue NPUHUMAEMO20 peuleHus Oelucmeyiouemy 3aKoOH00ameibcmey u
HOPMAMUBHO-YNPAGIEHUECKUM — OOKVMEHMAM  Op2aHU3Ayuu  OMHOCUMCA K C1e0VIOujeMmy
mpebosanuro:.

1. npaBOMOYHOCTb;

2. CBOCBPEMEHHOCTb;

3. THOKOCTB;

4. peHTabeNbHOCTD.

24. B ycnosusix pucka npuHuUMAaiomcsi:
. KOJUIEKTUBHBIE PEIICHHUS;

. BEPOATHOCTHBIE PELICHHUS;

. peKOMEHIaTelIbHbIE PEIICHNUS,

. 3aIIpOrpaMMUPOBAHHbBIE PELICHMUS;
. T7I00aJIbHBIE PELLIEHUS.

OB WN P

Tema 4
1. Pyxosoocmeo — amo:
1. COBOKYITHOCTh KOHKPETHBIX CITIOCOOOB BO3JICHCTBHS PYKOBOJIUTENS HA TIOJYNHEHHBIX
2. mpolecc BIMSHHSA Ha IOJAYMHEHHBIX, KOTOPBIM SBISETCS CHOCOOOM 3aCTaBUTh MX
paboTaTh Ha JOCTH)KEHHE €AUHOM LeJH.
3. BO3MOXKHOCTb BJIMSITH HA TIOBEJICHUE IPYTUX JHOAEH
4. nesTeNbHOCTDb 110 00ecneueHn0 (PYHKIMOHUPOBAHUS OPraHU3aluu

2. Bracmv — osmo:

1. BO3MOXHOCTB CIIEANTH ¥ BMEUIMBATHCS B YACTHYIO )KU3HD IO TYNHEHHBIX.

2. cTaOuWIbHO MPOSABISIOLIMECS OCOOEHHOCTH B3aUMOACHMCTBUS PYKOBOAMUTENS C
KOJIJIEKTUBOM

3. 310 opMa COLMATBHBIX OTHOLIEHUH, KOTOpasl MPOSBISAETCS B CIIOCOOHOCTH BIUSATH Ha
XapakTep W HANpaBJICHUE JCATEIHHOCTHU JIFOJIEH C MIOMOIIBI0 YIKOHOMHYECKHX, HICOJOTHUECKUX U
OpraHu3aIMOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmb — osmo:

1. BO3MOYKHOCTB pACIOPSKATBCS pecypcamu, BIMATh HA JEHCTBHS U MOBEJCHME JIIOJEH C
MOMOIIbIO ONPEAENIEHHBIX CPEACTB — BOJIU, aBTOPUTETA, IIPaBa, HACUIIHS

2. crocoOHOCTh OKa3blBaTh BIMSHHWE HAa OTACIbHBIC JIMYHOCTU W TPYIIIBI, HAMpaBIsAs UX
YCUJIHSI Ha IOCTHXKEHHE KaKUX-TTH0O0 Leei;

3. xapu3mMma.

4. Bracms 3anpewenus — smo:

1. IIpsimas BnacThb

2. O6parHas BIacTh

5. Honoicnocmuvle npasa u 603MOACHOCMU MeHeONHcepa NPUHUMAMb PellerUsl, 6lusiowue Ha
oelicmeus NOOYUHEHHbIX — DMO.

1. OTBETCTBEHHOCTH

2. ynpaBieHUe

3. 00513aHHOCTD

4. IOJIHOMOYHUS

6. Ocnosnbie popmol racmu no @penuy u Petigeny - amo:

1. BIacTb BO3HATPAXKIEHWS, BJIACTh TMPUHYKICHHS; HOPMATHBHAs BJACTh; DSTaJOHHAS
BJIACTh; BJIACTh 3HATOKA; MH(POPMAIIMOHHAS BIACTh

2. BJIaCTh MPUHYKJICHUSI; BIACTh BO3HATPAKIEHUS;, SKCIIEPTHAS BJIACTH, dTaJOHHAS BJIACTh;
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3aKOHHas BJIacTb
3. BIacTh-NMOAYMHEHHUE; OPTaHU3ALMOHHOE YIIpaBJIeHHE; TPYIIIOBOE yIpaBICHHE

7. Ha uem 6asupyemcs 3axonnas énracms?

1. Ha TpaIUIHSIX, KOTOPBIX MPHICPIKUBAIOTCS MEHEKEPBI

2. Ha TPagUIMIX, KOTOPBIE CIIOCOOHBI YIOBJICTBOPUTH IMOTPEOHOCTh HCIIOIHUTENS B
3alUIIEHHOCTH U TPUHAJIEKHOCTH

3. Ha mpoheCCHOHATTBHBIX CIIOCOOHOCTSAX PYKOBOIUTEINEH

4. Ha KOPIIOPATUBHOM KYJIbTYpE

8. Ocnosoii 3aKoHHOU 61ACMU AGISEMCA.

1. mpaBo MeHeKepa OPraHu30BEIBAThH BBIIOJIHEHUE ONPEACIICHHBIX 3a1a4

2. yOexjeHHe MOJYMHCHHOIO B IIPaBe MEHEDKepa J1aBaTh PACIOPSHKEHHUS, KOTOPBIC OH
00s13aH BBITIOJIHAITE

3. mpaBO MeEHEKepa JaBaTh ONPEICICHHBIC YKa3aHHs TMOJYMHEHHBIM OTHOCUTEIHHO
BBITIOJTHEHUS OTACIBHBIX BUAOB paboT

4. mpaBO MEHE/Kepa J1aBaTh yKa3aHUs

9. Ymo ne omnocumcs Kk HeOOCMAamKkam 3aKOHHOU 6a1acmu?

1. Tpamuiuu MOTYT OBITH HAIPABJICHBI IPOTUB TIEpEMEH

2. HET TECHOW CBS3M MEXIY TPATUIMSIMHU W BO3HATPAXKICHUSMH C OJHOW CTOPOHBI, U
YIIOBJIETBOPEHHEM CBOUX COOCTBEHHBIX MOTPEOHOCTEH — C APyrou

3. orpaHMYEHUE pa3MEPOB BO3HATPAKICHUI

4. MOKET TUTOXO UCTOJB30BAThLCS TIOTESHITUAT PAOOTHHUKA

10. Bracmo, komopas 3aKno4aemcsi 8 UCNONb308AHUU GIUAHUA Audepa 61a200apsi HATUHUIO
Y He20 3ax6amulearouux Xapakmepucmuk u Kaiecme 3mo:

1. sKCTiepTHAs BIACTh

2. BIIaCTh BO3HArPaKACHUS

3. oTaoHHas BIaCTh

4. BNacTb NPUHYKICHUS

11. Ymo npedcmasnsem coboii 61acme, kKomopas 6a3upyemcs Ha NPUHYHCOeHUU

. BIIMSHUE Ha NIEPCOHAJ Yepe3 BO3HArpaXx1eHue

. BIIUSTHUE Ha PYKOBOJUTENEH IOIpa3IesIeHU Yepe3 MOPaIbHOE CTUMYIIHPOBaHNE
. BIUSIHUE Ha paOOTHUKOB uepe3 cTpax ObITh HaKa3aHHBIM

. BIIMSHUE Ha IEPCOHAJ Yepe3 MOPaJIbHOE U MaTepUaIbHOE CTUMYJIMPOBAaHUE

A wWN =

12. Ilpu xakxou ¢opme eracmu 6 opeaHusayuu y NOOYUHEHHO2O BPEMEHHO MOodCem
oKazamucs 60vbUe 1acmu, 4em y pykogooumens?

1. mpu 3aKOHHOM BiacTU

2. P SKCTIEPTHON BIACTH

3. Ipu TAJIOHHOM BIACTH

4. Ipu BIIACTH BO3HATPAXKICHHS

13. Obpa3zyiime napul u3 HUNHCECIEOYIOUWUX NOHAMULL:

1. popmanpHas BIacTh A) 5TO CITOCOOHOCTH OKa3bIBaTh BIUSHUE
2. peanbHas BJIaCTh b) 310 B1acTh JOMHKHOCTH

3. nunuepcTBo B) 3T0 B1acTh TMYHOCTH, €€ aBTOPUTETA

14. Ymo maxoe cmunv pykosoocmea?

1. 5TO MaHepa MOBEICHUS PYKOBOJAMUTEIS C TTOAYMHCHHBIMH

2. 3TO TUNWYHAs MaHepa MOBEACHHUS PYKOBOAMTENS MO OTHOLIEHUIO K MOJAYUHEHHBIM,
BIUSIONIAS HA HUX U MOOYKIAtoIas K JOCTHKCHHUIO [IeTiel opraHu3aiuu

3. 3TO MaHepa NOBEICHNUS CIEIMAIMCTOB arnmapara yrpaBieHHUs

4. 5T0 MaHepa MOBEICHUs PYKOBOJAUTEISI B TIPOIIECCE BHITIOJIHEHHS CBOMX (DYHKITHH.

15. Cmunw ynpasnenus — smo:
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1. kayecTBa (CBOMCTBa) paOOTHUKA, HEOOXOAUMBIC TSI YITPABICHYECKOM JIESITEIIbHOCTH.
2. COBOKYITHOCTb MTOCTOSTHHO MCIIOJIB3YIONIUXCS B YIIPABICHUN METO/IOB

3. HOCTOSIHHBIN XapaKTep AeATENbHOCTH PYKOBOUTEIS.

4. MCTOBI BJIMAHWA PYKOBOAUTCIIA HA TOJYMHCHHBIX.

16. Kaxoii cmunbs ynpagienus Xapakxmepusyemcsi 8blCOKUM YPOBHEM OeyeHmpanuzayuu
NOJIHOMOYUU?

1. aBTOKpaTHuecKuit

2. I€eMOKpPAaTUYECKUI

3. Xapu3MaTHUUECKUI

4. nubepasibHbII

17. Jlubepanvroe pykosoocmeo bazupyemcs Ha.:

1. mosiHO# cBOOO/IE B OIpeieJICHUH MPOU3BOICTBEHHBIX 3a1a4

2. IOJHOM CBOOO/IE B ONPEIeICHNU CBOUX IIeJIel U KOHTPOJIE CBOEH COOCTBEHHOM paboThI

3. mosHO# cBOOOIE B ompeieiieHnH (popM OIuIaThl Tpyaa

4. moaHOM cBOOOE B pacnpeeicHUH MPUObLICH

18. Cmuns pyxosoocmea, xapakmepusyrowuiics yeHmpanuzayuetl 1acmu, eOUHOHaA4aiuem,
upesmepHoll mpebo8amenbHOCMbIO, MeMmoOaMu NPUHYIHCOEHUS, HA3bIBAETNCSL:

1. aHapXU4YEeCKUM

2. aBTOpUTAPHBIM

3. IeMOKpaTHYECKUM

4. VHIUBUIYATBHBIM

19. Kakotl cmuns ynpasnenus sgnsemcs Hauboiee 3¢ppexmusHvim?
a) aBTOKpaTHYeCKUn

0) 1eMOKpaTHIECKUI

B) MHUBHUIYyaJIbHBINA

') CAaMOYCTpaHEHUE

1) B 3aBUCHMOCTH OT CUTYaI[u1

20. O xaxom mune pykogodumens ecoeopsam: «OH nodobeH ycmapesuiel cucmeme
omonneHus, 8vioeisenm dHepeulo, ne 3abomsach 00 okpyscaloujeli cpede? »

a) pyKOBOJUTENb TUOepa

0) pyKOBOJMTEIb IEMOKpAT

B) PYKOBOJIUTENb aBTOKPAT

I') pyKOBOAMTENb OIOPOKpAT

1) PYKOBOJHTENb, COYETAIONINI TEMOKpAaTUYECKHH 1 JINOepabHbIA CTUIIH

21. U3 nepeuucieHuvix munos gvloenume mpu Hauboiee 8a3CHbIX MUNA PYKOBOOUME.:
1. «ConmoMoH», TPYJIOTONUK, «PAYUTEIBHBIA X035 HH

2. UMUTATOp, pallMOHATKNCT, HOBATOP

3 npodeccruonan, cTpaTer, Juaep

22. Tun pykogooumens, KOmMopbili mMoxcem Oblmb NONE3EH 68 MBOPUECKOM KOJIEKMUBEe C
BbICOKOU CIMENEeHbI0 0eNecupOo8aHuus NOTHOMOYULL:

1. aBTOKpar

2. mubepan

3. momynuct

4. nemokpar

23. JIluoepcmeo — smo npoyecc:
1. pykoBozacTBa

2. opranu3auuu

3. ynpaBJIeHUS

4. KOMMYHHKallUH

24. Jluoepcmeo 6 ynpasnenuu — 5mo:
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1. croCOOHOCTD BIIUATH HA MEHEIDKEPOB TOIpa3Ie]ICHU 1 Ha OTJAEIBHBIX PAOOTHHUKOB
2. COCOOHOCTh BJIMSTH HAa OTIAEIBHBIX JIFOJIEH, HA UX TPYIIIBI U JOCTUTATh OMPEIEICHHBIX

3. CIOCOOHOCTH BIHSITH HA KOJUICKTUBEI M IOCTUTATh OMPE/ICIICHHBIX 1eIei
4. ctocCOOHOCTD BJIMSITh HAa OTACIIBHBIC TPYIIIBI JIFOICH

25. Jluoepcmaso 8 menedscmenme — 3mo:

1. cocoGHOCTH pacTopsHKAThCS BCEMH PecCypcaMu B OpraHU3aluu

2. CIOCOOHOCTH YIPABJIATH IEPCOHATIOM OPTaHU3AIMH ISl IOCTHIKCHHUS €€ Leen

3. crocOOHOCTh BIUSTh HA MHIUBUAYYMBI U TPYIIBI JIOACH C LENBbIO JOCTHKCHHS IIeJIeH

OpraHu3aIu

4. criocoOHOCTH BJIMATH HA JIIOJICH JUTS MOMyYSHHS 3aIUTAaHUPOBAHHBIX TPUOBLICH

26. JIuoepwl opeanuzayuti Xxapakmepuzyomcs 6 0CHOBHOM MAKUMU TUYHbIMU KAYeCMBAMU.
1. yBepeHHOCTD B ce0e 1 riry0oKoe 3HaHHUe Jerna

2. yBEpEHHOCTb B ce0e 1 BHICOKUI yPOBEHb MPO(PECCHOHANN3MA U MEHTAIUTETa

3. rmyOoKoe 3HaHUe JieNa U BBICOKUI YpOBEHb MEHTAIUTETA

4. rmy6oKoe 3HaHUE MPUHIIUIIOB U METOJIOB YIIPABJICHUS

27. Vkaocxcume nanpasenenus, no KOmopviM peanu3yemcs Iu0epcmeo 8 cucmeme YnpasieHus:
1. yOexxeHue, B3aMMOIIOMOIIIb, IEHTPATU3aus

2. opraHu3anus AesTeIbHOCTH, MOTHUBALIUA, 00eCIieYeHre PEICTAaBUTEIbCTBA

3. IIaHUpPOBaHUE, MOTUBAIHUS, KOHTPOJIb

28. Jluoepcmeo - smo cnocobnocms 3hhexmusHo Ucnonb306ams 8ce UMEIOUWUEC.!
1. puHAHCOBBIC HCTOYHHUKH

2. UICTOYHUKH BJIACTH

3. IPOU3BOJICTBEHHBIC PECYPCHI

4. KOMMYHHUKAIIHOHHBIC CETU

29. K 0enosvim kauecmeam audepa-pyKogooumeis He OMHOCUMCSL:
a) KOMIIETEHTHOCTb;

I') CTpeMJIEHHUE K NTPeoOpa3oBaHUsAM;

0) cTpeMJIeHHE K BJIACTH;

1) yMEHHUE CO3aTh OPTaHU3AINIO U 00ECTIEYNTh

B) ONEPaTUBHOCTh B PELIEHUH NMPOOJIEM; €€ A TEIbHOCTD.

30. Ilpogpeccuonanvuvie kawecmsa audepa — 3mo:
a) MHTEJICKTYaJIbHbIC CIIOCOOHOCTH;

I') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Mpodeccui;
0) CIOCOOHOCTH YNpPaBIATh COOOI;

1) YBEPEHHOCTH B ce0e.

B) AKTUBHOCTb U DOHCPIrUIHOCTD,

31. Pasnuya mexicoy 1uoepom u hopmanbHulM pyKO8oOumenem 3aKiodaencs 6 mom, Ymo:
1. hopMasIbHBINA PYKOBOJAUTENb MOAXOAUT (POPMAILHO K BBITOJIHEHUIO CBOMX 00s3aHHOCTEH,

a JIUJIep C JKeJlaHueM OepeTcs 3a BBITTOJIHEHHE JIF000T0 Jena

2. B He(hopMaTbHOM MU (OPMAIIBHOM TOJIXOE K ey
3. nuaep oOka3bIBaeT BIMSHHE Ha JIIOJCH, CBOMX IoOcieaoBaTeneil, molOyxaas HX K

JOCTHXXCHHNIO KaKHX- 0o LeJIe He3aBUCHMO OT 06J'Ial[aHI/I}I (bOpMaHLHOﬁ BJIaCTbIO

4. numep MaKCHUMajJbHO JEMOKPAaTHYHO TMOAXOAUT K KOJUIEKTUBY, (GopMaibHBIN

PYKOBOJIUTEIH TPEOYET KECTKOTO MO TUNHECHUS

Tema 5
1. B pe3ynbmame oeticmaus 3aKOHA NAPALIEIbHOCHU.
1. obecrieunBaeTcs caMOCOXPaHEHHE OPTaHU3AIHH
2. MOBBIIIAETCS] YPOBEHb HH()OPMHUPOBAHHOCTH YJIEHOB OpraHU3aI[u1
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3. YBEIMYUBAIOTCS MOTEHIIMATBHBIC BOBMOXXHOCTH U JIEMEHTOB KaK TaKOBBIX, U pe3yibTaTa
WX B3aMMOJICHCTBHSI B BUIE TIOTCHIIMAJIA OPTaHU3AIMH B IICJIOM

2. 3akomn, coenacHo KOmMOpoMy C80UCMBA U BO3MOJICHOCMU OpP2aHU3AYUU KAK eOUHO20
Yen020 NpesuiaOm CYMMY C8OUCIE U 803MONCHOCTEU ee OMOENbHBIX JIeMEHMO08 IMO:

1. 3aKOH OHTOTEHEe3a

2. 3aKOH CaMOCOXPaHEHUs

3. 3aKOH CUHEpPTUu

3. 3axon Komnozuyuyu enacum:

1. mobast opraHu3aius, paBHO Kak M €€ OTJCIbHBINA JJIEMEHT, CTPEMSITCS COXPAHUTh ceOst
KaK 1eJ10€

2. B OpraHMU3alliy JOJDKHA COXPAHATHCS MPONOPIMOHATLHOCTh MEXTY HEH U €€ dJIeMEHTaMU

3. GYHKIMOHHUPOBAHUE BCEX 0€3 HMCKIIOYEHHUS OPraHU3alMOHHBIX DJIEMEHTOB B TOW WIIH
MHOW Mepe MOAYUHSIETCS O0IIeH HemH

4. Opeanuzayus — smo:

1. oObeAMHEHNE JTI0/IeH AJIs BBITIOJIHEHHS ONIPEIeIeHHBIX paboT

2. rpynmna Jiroieil, COBMECTHO PeaIM3yIOUINX ONPEAEICHHYIO IPOrpaMmy

3. co3HaTeIbHOE 00bEIUHEHHE JIIOIEH, IEHCTBYIOIIUX HA OCHOBE OIPEAEIECHHBIX MPOLEYP
Y TIPaBUJI M COBMECTHO PEATU3YIOUINX OMPECIICHHYIO IPOrpaMMy WK LEeTU

4. oObeMHEeHHE JIOCH sl OCYLIECTBICHUS TPOU3BOJICTBEHHOM EATEIbHOCTH

5. Opeanusayus kaxk 06vekm meHeOHCMeHma:

1. BeICTYynaeT B KaueCTBE OCHOBHOM E€IMHMIIBI PHIHOYHOW SKOHOMHKH, B paMKax KOTOpPOU
NPUHUMAIOTCS YIPABICHYECKUE PELICHUS

2. CIyXUT CBSI3YIOIIMM 3BEHOM MEXIY TOCYJapCTBOM M MOTPEOUTENSIMHU MPOU3BEACHHBIX
OJiar u yciyr

3. moMoraer rocyapcTBy B cOOpe M aKKyMYJIMPOBAaHHHU PA3INYHBIX BUJOB HAJIOTOB

. Umo cnedyem nonumamos noo muccueu opeaHuzayuu?

. OCHOBHBIC 33JIaHUsI OpTaHU3AIHH

. OCHOBHBIE (DYHKIIMH OpraHU3aIuU

. OCHOBHO€ HaIlpaBJICHUE JAESITeTbHOCTU

. 001128 11eJTh, BRIpAXKAOIIAst MPUYMHBI CYIIECTBOBAHUS OPTaHU3AIHH
. OCHOBHBIC ITPUHITUITH OPTaHU3AIHH

DA WRN— S\

7. Llenu opeanuzayuu 00N4CHBL YOOBIEMEOPUNb MAKUE OCHOBHbIE MPEOOBAHUA.
1. TOCTHKUMOCTB, KOHKPETHOCTH, OPUEHTAITUS BO BpEMEHHU

2. TOCTHKUMOCTh U OPUCHTAIIHSI BO BPEMECHH

3. opueHTAaIis BO BpEMEHHU M KOHKPETHOCTh

4.10CTHKUMOCTD

S.opueHTanus BO BpEMEHU

. @opmanvHvie 2pynnvl 00pPa3IOMCA:

. B Pe3yJIbTaTe BEPTUKAIBLHOIO U TOPU30HTAIBHOTO pa3JelIeHUs TpyAa
. IO UHTEpecaM U OTPEOHOCTIM

. CHOHTaQHHO

. U1 BBISIBJIEHHSI HEJOBOJILCTBO PYKOBOJCTBOM OpraHU3aluu

WO~

. Heghopmanwvnas epynna 6 opeanusayuu oopazyemcsi:

. CHOHTaQHHO

. IPY BO3HUKHOBEHUH KPUTHUYECKON CUTYyal[uu

. U1 IEpEOPUEHTALINN AEATEIbHOCTU

. B pe3yJIbTaTe rOPU30HTAIILHOTO ¥ BEPTUKAILHOTO pa3JesieHus Tpyaa

AWM — O

10. @opmanvHule u Hegpopmanvubie 2pynnvl OMAULAIOMCA
1. MOTHBaMH BO3HUKHOBEHUS
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2. aHAJIM30M BHEIIHEU Cpelibl
3. o01Iero mpoBeaeHUS JIOIbMHA CBOOOHOTO BPEMEHH
4. 0cOOEHHOCTH DKOHOMUYECKUX OTHOIIEHUI

11. Ocnosnas npuyuna o6pa308aHus HeghOPManbHLIX 2PYNA 8 OPLAHUZAUUL:
1. ynydiieHue ycioBui Tpyaa

2. pelleHue Npon3BOACTBEHHBIX TPOOIIEM

3. obmeHue

12. Ilo xapaxmepy aoanmayuu K U3MEHEHUSM BbLOETISIIONM.
1. GomnpIme, cCpeTHUE W MaJIble OPTaHU3AIHH

2. MEXaHUCTUYCCKUE ¥ OPTaHUCTHYECKHUE OpTaHH3AIIH

3. dopmainbHbIe B HeOpMaTTbHBIC OpraHU3aIHN

13. Cucmema, e3aumooelicmsyiowas ¢ GHeuwlHell cpedoll U NPUCNOCADIUBAIOWANACA K
USMEHEeHUAM 6 Hell, HA3bl8aemcs.

1. BHemHen

2. OTKPBITOU

3. LIEHTpaIN30BaHHON

14. Cucmema, umerowas odicecmkue QUKCUPOBAHHbBIE 2SPAHUYLL, OeliCmEUs KOmopol
OMHOCUMENbHO He3a8UCUMbL OM OKPYAHCarouell cpedvl, HA3b18AENCA:

1. 3akpeiTOi

2. HE3aBUCUMOM

3. HIUKINYHON

15. Ymo ne omnocumcs k xapakmepucmukam OmKpbimou cucmemvl?
1. nesnocTHOCTh, paBHOBECHE, LIEHTPATU3ALIUS

2. IEPCIEeKTUBHOCTD, CIIEIIMATU3UPOBAHHOCTbD, POCT

3. uH(GOPMUPOBAHHOCTH, MJIAHOMEPHOCTh, TOTEHIIUAIBHOCTh

4. He3aBUCUMOCTD; [IUKJINYHOCTHIO Pa3BUTHUS;, €IUHOIMYHOCTD

16. Ymo nocmynaem 6 opzanuzayuio u3 eHeuiHeli cpeowt?
1. npuOBLIb, TPOLYKIHS

2. conanbHOE obecreueHne padOTHUKOB

3. MaTepuabl, KanuTai, pabouas cuia, HpopMaus

17. Ymo nocmynaem 6o enewnoro cpedy u3 opeanuzayuu?
1. ToTOBast MPOMYKIHS, YCIYTH, TPUOBLIH

2. TpyJOBBIE PECYPChI

3. IpOTHO3 pe3yabTaTOB pabOThI

18. K snympenneii cpede omHocamcsi.

1. TMOCTaBIIMKHW, TPYIOBBIE PECYPChl, 3aKOHBI M YUPESKIACHHUS TOCYIAPCTBEHHOTO
perynupoBaHus, TOTPEOUTENN, KOHKYPEHTHI

2. COCTOSHUE SKOHOMHKH, W3MEHEHHUS B TOJHUTHUKE, COLMATbHAas KyJIbTypa, TEXHOJOTHH,
TPYIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEIa;

3. menu, Kaapel, 3a1a9, CTPYKTYpa, TEXHOJIOTHS, OpraHU3allMOHHAS KYJIbTYpa,

4. nnaHsl, TPOTHO3bI, OPTaHU3AI[MOHHAS CTPYKTYpa, MOTUBAIUS, KOHTPOIIb

19. K sHnewneti cpede opeanuzayuu Henpsamo20 0eucmeuss OMmHOCIMCs.

1. TOCTaBIMIMKH, TPYIOBBIE PECYpPChI, 3aKOHBI M YUPESXKICHHS TOCYJapPCTBEHHOTO
perylIupoBaHUs, TOTPEOUTENN, KOHKYPEHTHI

2. 1enu, KaJipbl, 3a/1a4d, CTPYKTYpa, TEXHOJIOTHS, OPraHU3alMOHHAs KYJIbTYypa;

3. mapTHepHl, IepCcoHall, COLUATbHO-TICUXO0JIOTMUECKHE YCIOBHS

4. coCTOSITHME PKOHOMHKH, M3MEHEHHMsI B TIOJHMTHKE, COLMAJIbHAS KYJIbTypa, TEXHOJOTHH,
TPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAs cpea
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20. K pakmopam eHymperHeil cpedvl Opeanu3ayuu OMHOCIMCA.
1. nenu, 3aa4u U pecypchl OpraHu3aluu

2. MECTOIIOJIOKEHUE OPTraHU3alllH,

3. nu3aiiH 1 060pynoBaHKHE PabOYNX MECT

4. mpecTHX U UMUK OpraHu3aluu

21. Onpeodensiomces cnedyiouue Gazvl HCUSHEHHO20 YUKIA OPSAHUSAYUU
1. co3manue, CTaHOBIIEHHUE, PA3BUTHE, BO3POXKICHUE,

2. pOXKIIEHHE, 3PEIIOCTh;

3. poXaeHHe, IETCTBO, FOHOCTb, 3PENIOCTh, CIIal, BO3POXKICHHE;

4. poxxJIeHHE, 3pET0CTh, BO3POXKICHHE;

5. cozmaHue, pa3BUTHUE, 3pENIOCTh, CTAPEHHUE.

22. Habop 6a306vix yennocmel, y0eucOeHUll, pa3iudHblX CO2NAWEHUL U HOPM, KOMOpble
PA30enaomes 6cemu YieHam OpeaHu3aAyUU - 3mo:

1. nenp opranuzauu

2. 3a7a4u OpraHu3aIuu

3. KyJIpTypa OpraHu3aiuu

23. K obwum xapakmepucmukam op2aHu3ayuu He OMmHOCAMCA:
1. ropu3oHTaNbHOE pa3/ieieHue Tpyaa

2. IPOYKIIHS, TEXHOJIOTHUS

3. 3aBUCHMOCTH OT BHEIIHEH CpeIbl

4. pecypcbl

24. Pacnpeoenenue 6cell pabomul Ha cocmagiaowue - 5mo

1. ropu3oHTaIBHOE pa3AeieHUe Tpyaa

2. TOJDKHOCTHOE pa3zielieHue Tpyia

3. BEpTUKaIBbHOE pa3zeiieHne Tpyaa

4. opraHu3anus yrpaBIeHHUs

25. Kaxoe paszodenenue mpyoa omoensem pabomy no KOOPOUHUPOBAHUID OelCmEUtl om
camux oeticmeuti?

1. nunHelHOE

2. BEpTHKaIbHOE

3. TMBU3UOHHOE

4. ropu3oHTAILHOE

26. /[ns yeco npeoHa3HayeHa opeaHu3ayUOHHAS CMPYKMYpPa YRPaeienus?

1. 1t obecrieYeHusI €TUHCTBA ISHCTBUS BCEX JICMCHTOB OpTaHU3aI[uN

2. UTSl TOCTHIKEHUS CTPATETHUYECKUX eI OpraHu3aiiu

3. nmnas  oObeawHEHHs pPaOOTHUKOB C IIENIbI0  OCYILIECTBICHHS MPOU3BOJCTBEHHON
JESTEIbHOCTH.

27. Opeanu3ayuoHHas cmpykmypd, nO360JsI0wds 2UOKO peasuposamsv HA USMEHEHUs 8
OKpyaHcaiouell cpeoe:

1. aganTuBHAS

2. mpoueccHas

3. peakTUBHasA

28. U3 nepeuucnennwvix pykogooumeinel, K 8blCULeM) YPOBHIO YNPABIeHUsL OMHOCAMCA:
1. BUIIE-IPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HAaYQJIbHUK OTJIeNa, YIPaBISIONIUN OTAEIEHUEM

29. U3 nepeuuciennvlx pykogooumeneu, K HUXCHEM) YPOBHIO YNPAGIEeHUs OMHOCAMCSL.
1. BUIIE-IPE3UACHT, IPE3UICHT

2. Opuraaup, MacTep

3. HaYaJbHUK OT/EJIA, YIPABISIIONIUN OT/IEJICHUEM
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30. M3 nepeuucnennvlx pykosooumeineil, K CpeOHeMy YPOBHIO YAPAGIEHUSL OMHOCAMCSL:
1. BUIIE-TIPE3UICHT, IPE3UICHT

2. Opuraaup, Mactep

3. HAYaTBHUK OTJIENA, YIPABISIONINI OTACICHUEM

31. Buo xozaiicmeenHoll OesmenbHOCmuy, npu KOmopou 4acms Y4acmHUKo8 omeeydaenm no
00712aM 8CeM CBOUM UMYWECBOM, d 4ACHb MOLKO 8 NPedeidx C8OUX 83HOCO8 8 YCMABHOU (POHO

1. nouepHee TOBAPUILIECTBO

2. TOBapHUIIECTBO C OTPAHUYEHHONU OTBETCTBEHHOCTHIO

3. OJIHOE TOBAPHUILECTBO

4. KOMMaHJUTHOE TOBAPUILIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo xo3siicmeerHol 0essmelbHOCMU, Npu KOMopoll ee Y4acmHuKy omeeuaonm no 0oa2am
NPeOnpuUAmuUs  C8OUMU B3HOCAMU 6 YCMABHOU (QOHO, a npu Hedocmave IMUX CYMM -
O00NOHUMENbHOE UMYWECTB0, KOMOPOe UM NPUHAOTIEHCUNN.:

1. ITosiHOE TOBApPHUILIECTBO;

2. ToBapuiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTBIO;

3. KommanauTHOE TOBApPHUIIIECTRO;

4. ToBapuIIECTBO C IOMOJHUTEIBHON OTBETCTBEHHOCTHIO;

5. ITpou3BOJICTBEHHBIN KOOIEPATHB.

33. Bua X035iCTBEHHOM J1€ATEIbHOCTH, KOT/Ia BCE €€ YYaCTHUKU 3aHHMAOTCS COBMECTHOMN
IPEANPUHUMATENIBCKOM  JEATENBHOCTBIO M HECYyT  COJMIAPHYK)  OTBETCTBEHHOCTH  IIO
00s13aTesIbCTBaM 001IeCTBa BCEM CBOMM UMYIIECTBOM :

. TOBApUUIECTBO C IOIOJHUTEIBHON OTBETCTBEHHOCTHIO
. TOBAPUILECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO

. IIOJIHOE TOBAPUILECTBO

. KOMMaHJUTHOE TOBApPUILECTBO

. aKIIUOHEPHOE 00IIECTBO

Tecm 34. Yuacmnuxu obwecmea ¢ 02paHU4EeHHOU OMBEMCMBEHHOCMbIO OMEeUaom no
obsazamenvcmeam oouecmea:

1. TonBKO B Ipefenax ux BKJIAJ0B B yCTaBHBIN KallUTal;

2. CBOMMH B3HOCAaMHU B YCTAaBHBIM KalMTajl M YaCTUYHO NPHUHAUICKALIMM UM JINYHBIM
HMMYILIECTBOM

3. CBOMMHM B3HOCAMHU B YCTABHBIN KallUTal U BCEM CBOUM JIMYHBIM UMYIIECTBOM

4. cBOMMU B3HOCAaMH B YCTaBHBIN U JOIOJHUTENBHBIN KalUTall IPEITPUSITHH

5. B mpenenax HMX BKJIAJOB B YCTAaBHBIM KamuTal W JONOJHUTEIbHO MPUOOPETECHHBIMU
00UrauusaMy IpeanpusITUs

P WN =

Tecm 35. Axyuonepvr OAO omseuarom no oda3amenbcmeam odwecmaa:

1. TonbKO B mpeaenax NpUHAJIeKAIIUX UM aKIIHi;

2. CBOMMHU B3HOCAMH B YCTaBHBIM KamuTajdl W YaCTUYHO TMPUHAJICKAINIUM MM JIMYHBIM
UMYIIECTBOM;

3. CBOMMHM B3HOCaMU B YCTaBHBII KalKuTaja U BCEM CBOUM JIMYHBIM UMYIIIECTBOM;

4. cBOMMH B3HOCAMHU B YCTaBHBIN U JOMOIHUTENbHBIA KaUTANl PEATPUSITHIA;

5. B mpenenax WX BKIAIOB B YCTaBHBIM KalWTadl W JIOTOJHUTEIHLHO MPHOOPETEHHBIMHU
00JUTAITUSAMHA TIPEATIPUSITHS.

36. /latime npasuivHoe onpeodenerue KOpnopayuu:

1. ycraBHBIe OOBEAMHECHHS TPEANPUIATANH TPOMBINUICHHOCTH, HAYYHBIX OpTaHWU3aIlni,
TPaHCIIOPTa, OAHKOB, TOPTOBIIM U T.JI. HA OCHOBE MOJTHON (PMHAHCOBOW 3aBHCHMOCTH OT OJTHOTO WA
TPYNIBI TpeapUHIMATENEH;

2. JOTOBOpHBIE OOBEAMHEHHS, CO3MAHHBIE C IENbI0 TOCTOSTHHOW KOOpAMHAILIUU
XO3SUCTBEHHOM JIESITEIbHOCTH,

3. JIOTOBOpHBIE OOBEIUHCHWS, CO3JaHHBIC HAa OCHOBE COYCTAHUS IPOW3BOJICTBCHHBIX,
HAyYHBIX M KOMMEpPYECKHMX HWHTEPECOB, C JIEJIETUPOBAHUEM OTICNbHBIX IOJHOMOYHUHN
[EHTPATU30BAaHHOTO PETYJIUPOBAHUS JEATSIIEHOCTH KaXKIOTO U3 YIaCTHUKOB;
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37. Bvibepume npasunvhoe onpedeieHue accoyuayul.

1. BpeMeHHBIE yCTaBHBIE OOBECTUHEHUS MPOMBIIUICHHOTO M OAaHKOBCKOTO KamuTalla s
JIOCTHIKEHUS OOIICH I1eITH.

2. ycraBHble OOBEAMHEHMSI TMPEANPUATUN MPOMBIIUIEHHOCTH , HAYYHBIX OpTraHHU3allui,
TpaHCIOpTa, GAaHKOB, TOPTOBJIU U T.JI. HA OCHOBE MOJIHON (PMHAHCOBOW 3aBUCUMOCTH OT OAHOIO WJIH
CPYIIIIBI IpePUHUMATENICH;

3. JOroBOpHBIE OOBCAMHEHHUS, CO3/JaHHBIE C IEJNBbI0 TOCTOSSHHOH KOOPAMHAIIUU
XO3SIICTBEHHOM JAESATEIbHOCTH;

38. Bvibepume npasuivhoe onpeoeieHue KOHCOPYUYMOB:

1. BpeMeHHBIE yCTaBHBIE OOBETUHEHHS MPOMBIIUICHHOTO W OAaHKOBCKOTO KamuTajia ISt
JIOCTHIKCHHMS OOIIEH IICIIH.

2. JIOTOBOpHBIE OOBEAWHEHHUS, CO3JIaHHBIE C IIEJIbI0 ITOCTOSIHHOM KOOpJIWUHAIIUU
XO3SICTBEHHOM JeSITCIILHOCTH,

3. JOrOBOpHBIE OOBEIUHCHWS, CO3JaHHBIC Ha OCHOBE COYCTAHUS IPOW3BOJICTBEHHBIX,
HAay4yHbIX W KOMMEpPYECKHMX HHTEPECOB, C JICJICTHPOBAHMEM OTJCIbHBIX MOJHOMOYHUU
LEHTPAIM30BAHHOTO PETYJIMPOBAHHUS IEATEIbHOCTH KaKJI0T0 U3 YYaCTHUKOB;

39. KonyepHuvt smo.

1. [1oroBopHbIE OOBEAMHEHUS, CO3JAaHHBIE C IEJbI0 TOCTOSHHOW KOOPAMHAIINHU
XO3HCTBEHHOM JeSITEIILHOCTH,

2. JIOTOBOpHBbIC OOBEIMHEHHMS, CO3JIaHHBIC HA OCHOBE COYETaHUS IPOHM3BOJICTBEHHBIX,
HAay4YHBIX ¥ KOMMEpPYECKUX HHTEPECOB, C JCJIECTUPOBAHUEM OTACIBHBIX IOJIHOMOYMMA
HEHTPATM30BAHHOTO PETYJIMPOBAHUS IEATEILHOCTH KaXKI0TO U3 YUaCTHUKOB;

3. ycraBHbIE OOBEAWHEHHUS MPEANPHUATHI MPOMBIIUIEHHOCTH , HAYYHBIX OpTaHU3alNi,
TpaHCIOpTa, 0AHKOB, TOPTOBJIM U T.JI. HA OCHOBE MOJHOHN ()MHAHCOBOW 3aBUCUMOCTH OT OHOTO WJIH
TPYIIIBI IPEANPUHAMATEIIECH.

40. Opeanusayuonnas ¢opma 00veOUHeHUS, OMIUYUMETbHOU 0CODEHHOCMbIO KOMOpOU
ABNAEMCS 3AKTIOUEHUEe CONAMEHUSL MeHCOY NPeONnPUSMUIMU OOHOU OMPACIU NPOMBIUIEHHOCMU NO
KOHMPONIO HAO COLIMOM NPOOVKYUU U 3AKYNKOU Cbipbsi C Yelblo NOJIYYeHUs MOHONOJbHbIX
npubsLIeli- 2mo:

. XOJIIUHT
. TpecT

. CHH/IMKAT
. KapTeib

AWM —

Tema 6
. Umo obecneuusaem ynpasienueckas yHKyus «MOmueayusy?
. JOCTNXKCHUC JINYHBIX ueneﬁ;
. moOyxieHNe pabOTHUKOB K 3()(HEeKTUBHOMY BBITIOJIHEHHUIO MTOCTABIEHHBIX 3a71a4;
. UCTIOJTHEHHUE MPUHATHIX YIPABIEHYECKUX PEIICHUN;
. obecrieueHne 0ECCIOPHOTO BIMSHUS HA TIOUYUHEHHOTO;
. TIOOYXIeHHE paOOTHUKOB K JIEITEILHOCTH.

DN BN WM =~

. Kozoa ucmopuuecku 6osnux éonpoc momusayuu mpyoa?

. CO BPEMEH NOSIBICHUS JCHET;

. CO BPEMEH BO3HUKHOBEHUS OpraHU3alluil;

. CO BPEMEH IMOSIBICHUS PYKOBOIUTENSI OPraHU3aLlUH;

. CO BPEMEH 3apOXKIAEHUS OPraHU30BAHHOTO IIPOU3BOJICTBA;
. BO BpeMs Oyp:Kyas3HbIX peBoitonnii B EBpore.

DR W= Ny

3. Kakue u3 nepeuucieHuvlx QYHKYUl MEeHeONCMeHma 6a3upyromcs Ha NOmpeOHOCmAX U
unmepecax pabomuuxog?

1. mmanupoBaHue

2. KOHTPOJIb

3. MOTUBAIUSI

4. perynupoBaHue
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)]

. OpraHu3arus

. Inasnas momusayus menedsxcmenma - 5mo:

. obecrieyeHre 1 Mpu3HaHue

. IMHUJDK, TIPECTHXK

. peanm3arnys IMOCTaBICHHBIX LIeeil

. JlocTikeHHe KOHKYPEHTHOTO IPEUMYIIECTBA

Wb — KN

. Momusayus 6asupyemcs na:

. IOTPEOHOCTSIX U CAMOBBIPAXKCHNUY;

. TIOTPEOHOCTSX U BO3HATPAKICHHSX;

. BO3HarpaykJICHHUsIX U yJIOBJICTBOPCHUH OT/CIBHBIX JIFOJICH;
. YIOBJICTBOPECHHH BCEX JIIOJCH;

. CAMOBBIPQ)XCHUHU U BO3HATPAXKICHHSIX.

N AWK —

. Hccneoosanus 3. Mbaiio nozeoaunu coenams 6bl600, YMo.

. MOTHBAIIHs pAOOTHUKOB BIIMSIECT HA UX ITPOU3BOIUTECIEHOCTD

. MOTHBAIIMs pAOOTHUKOB 3aBUCHUT OT UX IIPOU3BOIUTCIIBHOCTH

. Ha MPOU3BOJIUTEIIFHOCTh TPY/Ia BIUSIOT TaKUE YeJOoBeUeCKHe (DaKTOphl, KaK COMAIbHOE
B3aMIMOJICHCTBHE U TPYIIIOBOE TIOBEICHUE

W — O

7. I[lompebnocmu ovlearom:

1. mepBUYHBIC U BHYTPEHHUE;

2. BHYTPEHHHUE ¥ BTOPUYHEIC,

3. mepBUYHbIC, BTOPUYHbIC, BHYyTPECHHHUE U BHEIIHHE;
4. BHYTpEHHUE U BHEIIHUE;

5. IepBUYHBIC U BHEUTHHE.

8. K nepsuunvim nompeoHoCcmsam OmHOCAMCAL:

1. ICUXOJIOTUYECKHE;

2. (pU3NOIOTHYECKHE;

3. DKOHOMHUYECKHUE;

4. MaTepHanbHBIC;

5. collManbHBIE.

9. Bosnazpasicoenue - 5mo:

1. BBIrO1a

2. npemus

3. BCe TO, UTO YEJIOBEK CUMTACT I[EHHBIM JIJIs Ce0st
4. moxBana

10. BosHnaepasicoenus denamces Ha 08a muna.:
1. mpu3HaHue u odbecrieyeHue

2. qacTHbIE U o0OIIMe

3 BHYTpPEHHUE U BHEIIHNE

11. Awmepuxanckuii ncuxonoe U  IKOHOMUCM, ABMOP  MOMUBAYUOHHOU  Meopuu
nompebHocmeil.

1. ®@. Teitnop

2. 9. Mbiio

3. A. Macioy

4.T. OmepcoH

12. Ilpeonocuvinku meopuu uepapxuu nompedHocmel:

1. 01U TIOCTOSTHHO ONIYIIAIOT KaKUe-Tu00 MOTPeOHOCTH

2. HEyIOBJICTBOPCHHBIE TIOTPEOHOCTH Pa3BUBAIOT Y YeJIOBEKa KOMILIEKC HETOJHOIICHHOCTH

3. WeM BBIIIE MPOJBHUracTCs 4YEJNOBEK BBEpPX [0 MUpaMHAe, TeM MEHbIIE y HEro
noTpeOHOCTEH
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4. moTpeOHOCTH HAXOJSIIHECS OJIMKEe K OCHOBAHHIO MUPAMHJIBI TPEOYIOT MTEPBOCTEIIEHHOTO
YIIOBJICTBOPCHHS

5. ecnu oaHa MNOTPeOHOCTH YIOBIETBOPEHA, TO HAa €€ MECTO BBIXOAUT JApyras
HEYIOBJIETBOPEHHAs

13. Teopusi nompebnocmeti A. Macnoy omuocumcsi K.
1. mporieccHOMY MOJXOy

2. cofiep KaTeIbHOMY TOAXO0LY

3. PKOHOMHUYECKOMY TOJIXOTY

14. B nupamuoe A. Macnoy Haugvlcwiell s811emcs ciedylowas cpynna nompeoHocmell
yenosexa.

1. dusnonoruyeckue;

2. IPUHAJISKHOCTH M TPUYACTHOCTH;

3. caMOBBIPaKEHUS;

4. 6€30MaCHOCTH U COIMAIbHON 3aIIUIIICHHOCTH.

5. IpU3HAHMS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, paspabomannoii K. Andepghepom svidensiromcsi:
1. 5 xareropuit

2. 10 kaTeropuii

3. 3 kaTeropuu

16. Coenacro meopuu CBP

1. ynoBierBopeHue 11000 0AHOM M3 MOTpPeOHOCTEH HE NMPUBOAUT K aBTOMATUYECKOMY
NeMCTBUIO NOTPEOHOCTEH CIIEYIOIIETrO YPOBHS

2. TI0JM ¢ BBICOKOPA3BUTOM MOTPEOHOCTHIO YCI€Xa PUCKYIOT YMEPEHHO,

3. B citydae, €Clid yIOBJIETBOPUTH NOTPEOHOCTh BHICOKOTO YPOBHSI HE YAA€TCs, y MHAWBHIA
MOYKET IIPOU30MTH BO3BpAIIEHHUE K YK€ YIOBJIECTBOPEHHOM MOTPEOHOCTH HU3ILETO YPOBHS

17. Coenacno meopuu /]. Max Knennanoa y nodeti cywecmayrom makue nompeOHOCmu:
1. cymecTBoBaHMe, CAMOBBIpaXKEHHE, 0€30TTACHOCTD

2. BNACTh, yCIEX, IPUYACTHOCTh

3. JOCTHXEHHUsI, TPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, KOHOMUCH, ABMOP O08YXPAKMOPHOU COOEPHCAMENbHOU
MoOenu MOMUBAYUU:

1. T. Dmepcon

2. ©. I'epubepr

3. K. Annepdep

4. ®. Teiinop

19. K eueuenuueckum paxmopam omHocsames maxkue d71eMeHmb

1. MCUXOJIOTHYECKHE, COIMATIbHBIE, DdKOHOMHYECKUE

2. ycrnoBus Tpyaa, 3apaboTHas miaTa, MOJMUTUKA KOMIIAHUH, MPaBUiIa U MEKIUYHOCTHBIC
OTHOILIEHUS MEXKY JIFOJIbMU

3. 6€30IaCHOCTH U COIMAIbHON 3aIUIIEHHOCTH, BIIACTH, yCTIeXa

20. K momusamopam omuocamcsi cieoyiowue pakmopnl:

1. nocTmkeHue mpu3HaHUsI, OTBETCTBEHHOCTh M BO3MOXXHOCTH JJIS POCTa

2. 6e30MacHOCTh TPy/ia, IPEMHUH, TPOU3BOAUTEIHLHOCTh

3. yBaXXeHHUe, MPECTIK, MaTePUATHLHOE TTOJI0KCHHE

21. IlpoyeccHvle meopuu MOmMueayuUU:

1. aHaNMM3HUPYIOT, KaK YEeJIOBEK PACHpEeeNsieT YCUIHs A JOCTHXKEHUS Pa3InUHbIX Lelel U
KaK BBIOMpAeT BUJI TOBEICHHS

2. OCHOBBIBAIOTCSI HAa TOM, YTO CYIIECTBYIOT BHYTPEHHHE MOOYXJIeHUs (IOTpeOHOCTH),
KOTOPBIE 3aCTaBIISIOT YEJIOBEKA JeCTBOBATD;

3. MaHHINYJIUPYIOT TIOBEJCHHEM HAEMHBIX pa004YMX C MOMOINBI0 HCIIOJNB30BaHUS
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3KOHOMHNYCCKHX WJIN COMHAJIBHBIX BOSH&Fp&)KI[GHI/Iﬁ

22. K 0cHO6HbIM NPOYECCHLIM MeOPUAM MOMUBAYUY OMHOCAMCA MEOPUU:
1. cymecTBOBaHMS, B3aUMOCBSI3U, pPOCTa

2. 0XKUJIaHUM, CrIpaBeAIMBOCTH U MoJiesib MoTuBauu [loprepa- Jloynepa
3. 0’UIaHU, B3aUMOCBSI3H, IPUOOPETEHHBIX TOTPEOHOCTEN

23. Teopus odrcudanus bazupyemcs Ha cr1edyrouux OCHOBHbIX PaKmopax:
1. o)xugaHue, CTHMYJIUPOBAHUE, yUaCTHE

2. 0)KHJlaHUE, TIOCTHKEHUE, BAJICHTHOCTh

3. yyacTue, OJAKpEIJICHUE, BIaCTBOBAHNE

24. Ha ysepennocmu 6 mom, 4mo 3a OMBEMCMBEHHO 6bINOJHEHHYIO pPAOOmy ueno8eK
NOJYYUM 803HAPANCOEHUE, OCHOBLIBACMCS CLE0YIOUWAS MeOpUst MOMUBAYULL:

1. cipaBeIIMBOCTH

2. moTpebHOCTEN

3. BO3HArpaxJaeHuit

4. o)XunaHus

25. Coenacno Kakoti meopuu MOmMuU8aAyuU OOCMUSHYMblE COMPYOHUKOM pe3Yibmanbl
3a8ucam om 3aMpAveHHbIX VYCUNUL, CNOCOOHOCMEl, XapakmepHuvlX 0cobeHHoCmell uYelogekd, d
makaice 0m OCO3HAHUSL UM C80ell pOJiu 8 npoyecce mpyoa:

1. Teopuu cpaBeIIMBOCTH

2. Teopuu Upepapxuun

3. reopuu Iloprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEOHOCTEMH

26. Cmumyauposarue - 5mo.

. CII0CO0 YOBJIETBOPEHUS MOTPEOHOCTEH;

. TIPOLIECC UCIIOIB30BAHKSI PA3THYHBIX CTUMYJIOB IS MOTHBHPOBAHKS PAOOTHUKOB
. MOTUBUPOBAHHKE;

. I3y4eHHUE MOTPEOHOCTEH YeIoBeKa.

AWM —

27. OcHosHOll popMOU IKOHOMUYECKOU MOMUBAYUU NEPCOHANA OPLAHUIAYUU ABTAEMC:
. IpeMHH

. IPEMUHU U [IEHHbIE TTOJJAPKHU

. IEHHBIE NIOJIApPKU U 3apIuiaTa

. 3apIuiaTa

. IPEMUH U 3apIuiaTa

DA WM~

28. K cpedcmeam momuseayuu mpyoa He OmHOCAMCAL:
1. Bo3Harpaxaenus;

2. [IpoBeneHue MPON3BOICTBEHHBIX COBEIIAHUI

3. [loBbIeHne KBaMMpUKAIIUY TTEPCOHATIA

4. ObecnieueHne ycIoBUH 1JIs1 CAMOBBIPAYKEHHS

5. OObsBiEeHNE 01aroJapHOCTH.

29. Momusayus c60000HbIM 8peMeHeM 3MO .
. IpsiMasi 5)KOHOMUYECKAasi MOTUBAIUS

. OpraHu3alMOHHbIE METOAbl MOTUBALIUU

. MOPJIbHBIE METO/Ibl MOTHBAIIUH

. HEeTIpsiMasi S)KOHOMUYECKasi MOTUBAITUS

AW —

30. Coenacno npedcmasnenuio B. I'epuukoéa K MOpanvbHbiM CROCOOAM MOMUBAYUU
CILYAHCAUYUX OMHOCAMCA

1. mpoaBuKeHHE MO ciyk0e, BbIIIaTa U IPEMUH, TSDKEIbIe 3a/lauk, HOBasl KBaTU(UKALUs,
CaMOCTOSITEIBHOCTb

2. BbBIIUIATa W TPEMHUH, MPOJABMKEHHE IO CIykOe, CaMOCTOSTEIbHOCTh, YBa)KEHHE,
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0e301acHOCTh Tpyaa
3. BBIILIATa M IPEMHUH, TIPOJIBIXKEHUE T10 CITY)K0e, aBTOPUTET, TOPJOCTH, TSHKEITbIC 3a1a49H

Tema 7

1. Ilpomusopeuue, 6o3nuKarwee mexcoy n0O0bMU, KOLIEKMUBAMU 8 Npoyecce Uux
COBMECMHOU  O0esIMENbHOCMU  U3-3  HENOHUMAHUs U  NPOMUBONOTONCHOCIU — UHMEPECos,
omcymcemeue co2nacus Mexcoy 08yMsa uiu 6oee CrmopoHaMU.

a) CTOJIKHOBEHHUE

0) KOH(UIMKT

B) HaIIPSDKEHHOCTD

I) cTpecc

2. Ecau nuynocmo 3ansna no3uyuro, OmMIuYHyo om no3uyuy ceoeti 2pynnel, mo 603HUKWULL 8
pe3yrvmame 3mo20 KOHMIUKM SAGNAeMCA.

a) MEKIIMYHOCTHBIM

0) MEXTPYIIOBBIM

B) BHYTPUJIMYHOCTHBIM

T') MEXY JIMYHOCTHIO M TPYIIITON

3. Ponb cmpecca:
a) MOJIOKUTEIbHAS
0) oTpHIaTeIbHAS
B) HEHTpabHAsA

I') HEOIHO3HAaYHast

4. Kax mnazvieaemcst KOHQAUKM, Hpu KOMOpoM 08a PyKOGOOUmMens Npeovsisisiom K
PAbomHuKy npomusopeyugvle mpebosanus?

a) TuCc(yHKIIMOHAIBHBIN

0) MEKIIMIHOCTHBIH

B) BHYTPUJIMYHOCTHBIN

T') MEXTPYIIOBOM

5. Hpuuunamu cmpecca mo2ym sA6umvcs.
a) mepexo/ Ha IpYryro paboTy

0) rutoxue pusnueckue ycuoBus paboThl
B) pacmupenue GppoHTa paboT

I') BCE OTBETHI BEPHbI

6. Kaxoii memoo paspewieHus MelCIudHOCMHO20 KOHQDIUKMA A6HAeMCA HAUTYUUUM?
a) CrIaKUBaHUE

0) NpUHYXJIeHUE

B) KOMITPOMHCC

T') BCE OTBETHI BEPHBI

7. o cune 6o30eticmsusi KOHGIUKMbBL ObIBAIOM !

a) 3aTSDKHBIC, TOCTOSTHHBIC

0) cUIIbHEBIE, Clla0bIe

B) JIECTPYKTUBHbBIE, KOHCTPYKTHBHBIC

T') COIMAIbHBIC, S)KOHOMUYECKHE, TIOJIUTUICCKUE, TyXOBHO-HICOTOTHUECKIE

8. Komy npunaonesicum uoes o0 mMOM, umMO Npu COOMOOEHUU NPABUL HAYYHO2O
MeHeOHCMEeHMa KOHDAUKMbL @ OP2AHUZAYUU He OOJIHCHBL BOSHUKAMb?

a) Cokpaty

0) I'epaknuty

B) @. Teinopy

r) 3. @peiiny

9. Konghnuxm, 8 komopom npunumarom yuacmue MHO20 CIOPOH — SO KOHDAUKM.:
a) pacIIMPEeHHbIH
0) MacImTaOHBIHA
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B) MYJIbTUTIOJISIPHBIN
') MEKJTUIHOCTHBIN

10. Konghnuxkm 6 opeanusayuu 001#cen paccmampusamuvcs Kax:
a) CBUJIETENIbCTBO HEOIAronoayyusi OpraHu3alu
0) siBIEHHE, KOTOpPOE MOXKET, KaK pa3pylluTh OpPraHU3alli0, TaK U CIOCOOCTBOBATH €€

Pa3BUTHIO

omo.

amo.

B) JI0KA3aTeJIbCTBO CI1a00CTU MEHEKMEHTA
T') CTETICHb pealn3alii COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumepuii 3¢hpexmusnocmu pewenus - smo.
a) COCTaB MCTOYHUKOB (DHAHCOBBIX PECYPCOB;
b) crenens TOCTHKEHUS ST,
C) KOJIMYECTBO YUACTHUKOB Pa3pabOTKHU PEILICHHS;
d) MexaHU3M OpraHU3aIMy BBITOIHCHHUS PEIICHHS.

2. Kpumepuii s¢ghgpexmusrocmu pewienus - 3mo:
a) XxapakTep Lelel peleHHs;

b) cpoku peanuzaiyu penieHus;

C) MOTHBAIHS BBITIOJTHCHHS PEIIICHHS;

d) MexaHM3MBI OTBETCTBCHHOCTH 32 PEIICHUE.

3. Kpumepuii s¢hgpexmusrnocmu pewierust - 5mo:
a) Ka4eCTBO KOHTPOJIS BBIITOJTHEHUS! PEIIICHHUS;
b) cocraB ncnosHUTENEH pELIEHNS;

C) PECYpCOEMKOCTh PEIIICHHS;

d) Hay4yHas 000CHOBAaHHOCTh PEIICHUS.

4. @akmopwi 3¢hhexkmuernocmu pewteHuil - 3mo.
a) KBaM(UKaIMs pa3paOOTUMKOB PEIICHNUS;

b) peanbHOCTH pelIeHuit;

C) MOTHBALHS UCTIOJTHUTENEH;

d) yeTkocTh (HOPMYITMPOBKH PELLIEHUSL.

5. LHughpa, coomeemcmeyiowas done pewienutl, 8bINOIHAEMbIX C HApYUleHUueM cpokos (6 %) -

a) 10;
b) 30;
c) 15;
d) 2.

6. Lu a, coomeemcmeyroula oone emenuﬁ, BLINOJIHEHUE KOMOPBLIX He docmu2io yeau (6 %) -
p VIOU, p p Y

a) 20;
b) 10;
) 5;

d) 25.

7. Yemanosume coomeemcmeue noxazameneti u kpumepueg 3¢hpekmueHocmu peuieHus.:
MIOKA3aTeNH:

a) MaTepPUaIOEMKOCTh;

b) nNpon3BOAUTENLHOCTD TPY/Ia UCHIOTHUTENEH;
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C) CoOoTBeTCTBHE (haKTHU U 3aIUIAHUPOBAHH PE3Y/IbTATOB;

d) oTHOIIEHKE (HAKTHYECKOTO CPOKA peaTn3allii K 3aIUIAHIPOBAHHOMY,
€) 3aTpaThl ICHEKHBIX CPEICTB HA PEATU3ALUIO PELICHUS.
KPUTEPUU:

1. meneBoii;

2. pecypCHBIi;

3.BpEMEHHOM.

8. @akmopwi s¢hpexmuernocmu pewrenuti - 3mo:

a) croco0 (puKcauu pereHus;

b) popma npuHATHS pelICHNS;

¢) chepa BO3IEHCTBUS PEIICHUS;

d) OTBETCTBEHHOCTh PYKOBOJIUTEINCH 32 pe3yIbTaThl PEIICHHUSL.

9. Kpumepuu u noxazamenu 3¢pghexmusnocmu peuierus — 5mo uoeHmuyHvle NOHamus?
a) na;
b) uer;

10. Dghgpexmusrocmsb u kawecmeo peuteHutl — moAcOecmseerHble Kamezopuu?
a) 1a;
b) uer;

11. Ooun uz memo0o8 oyerKu hheKkmusHOCmU peueHUst — IO Memoo «3ampam-... ... .... ».
a) IpUObLIb;

b) apexTBHOCTD

C) ICUCTBEHHOCTB;

12.  Dgghexmusnocmv peuwerutl — 3M0 HAOEHCHBIL UHCPYMEHM OYEHKU OesimelbHOCmU
annapama ynpasienus op2anuzayuei?

a) na;

b) uer;

13. Bozmooichvle npuyunbl HUKOU d(HEKMUHOCMU peuerutl - Smo:
a) HEBBICOKOE Ka4eCTBO MPUHSATOTO PEIICHHUS;

b) HECOBEPITIEHCTBO MOTUBAIIMOHHOTO MEXaHU3Ma PeajTi3alliu;

C) CTaHJJAPTHOCTH PELICHUS,;

d) hopMaTM30BaHHOCTH PEIICHHS.

14. Hanpasnenue nosvluenus s¢pghekmueHocmu pewteHus - 3mo:
a) COKpaIlleHUEe CPOKOB pPeaT3alHy;

b) pacipenre ncrnoib30BaHusl SKCIIEPTHBIX METOI0B Pa3padOTKHY;
C) MOBBILIEHHUE PE3YIbTaTUBHOCTH BBIIOIHEHUS! PEILICHUI];

d) cHIKEeHHE PECYPCOEMKOCTH PEIICHHUH.

15. O¢hgpexmusnocmo ynpasnenueckoeo peuwienus gopmupyemcs Ha cmaouu paspadbomxu u
cmaoui....... ... ...

a) MpUOBLIH;

b) apdexruBHOCTH

C) peayn3aIum,

16. Ilpuopumemmuwiti Kpumepuii 3¢hghexmusHocmu pewenuss - SmMo:
a) PECYPCOEMKOCTB;
b) crenenp qOCTIKEHMSI TIEITH;
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C) CPOKH pa3pabOTKH;
d) cpoku peanuzanum.

17. Memoowi nogviwienus 3¢hppeKkmusHocmu pewenus - dmo:

a) TIOBBIIICHIE KAUeCTBA aHAIII3a CUTYAIIUH;

b) onTHMH3AIHUSI COCTaBa Pa3pabOTUYUKOB PEIICHUSE;

C) IPHMEHEHHUE CETEBOT0 IUIAHMPOBAHUS B PEATH3aLIIU PEIICHNUSL;
d) yBenuueHne KOJIMYeCTBa BAPUAHTOB PEILICHHS.

OrtBer: a, ¢, d.

Tema 2.1-2.4
1. Ymo o3nauaem npunsamv peuieHue, OYeHUE NO ONPeOeseHHbIM KPUMepUusm, KaKue u3
NOCMABNIEHHBIX 3a0a4 U 0ell UMeIOm NepeocmeneHHoe 3Hadenue, KaKue — 6mopocmeneHHoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM IOPSIIKE
0) pactpenenuTh pecypCchl
B) paCCTaBUTh MPUOPHUTETHI

2. Jluwnuii wae 6 aneopumme Hcecmro-2ubK020 NAAHUPOBAHUSL:
a) MPOBECTH XPOHOMETPAXX BCEX 3a/1a4 B IJIaHE

0) COCTaBUTH CITUCOK TMOKUX 3aJ1a4

B) COCTaBUTh CITUCOK JKECTKUX 33124

3. Mampuya Diizenxayspa noseoisem paccmasums npuopumemvl, OYeHus ece 3a0ayu no
08YM KPUMEPUSIM.:

a) CPOYHOCTh U PETYISIPHOCTH

0) THOKOCTB ¥ J)KECTKOCTh

B) BAXKHOCTbh ¥ CPOYHOCTD

4. HenpagunbHo, 4mo ... A611emcs OOHUM U3 8UO08 XPOHOPDA208 :
a) pepbIBaHUE

0) 3aBHCaHHE

B) OTBIICUYCHUE

5. HenpasunvbHo, umo ... a67151emcsi npasuion opeanuzayuu 3¢hhekmusHo2o omovixa:
a) KOHLIEHTpALUs

0) MakcUMaIbHOE IEPEKIIIOUECHUE

B) CMEHa KOHTEKCTa

6. Henpasunvro, umo ... A613emcsi cnocooom camoHacmpouKuy Ha peuleHue 3a0auy.:
a) IPOMEKYTOUHas pajloCTh

0) TeXHHKa XpOHOMETpaxa +

B) TEXHUKA “SIKOpPEHUS’

7. HenpasunvHo, umo ... A67110Mcsi 2pyRnoi UHCMpyMeHmos co30anus 063opa:
a) XpOHOKaPTHI

0) KOHTPOJIbHBIC CITUCKHU

B) IByMEpHbIE TpaduKH

8. Kax nazviearomcs HeaghhexmusHo opeanHu308anHvle npoyeccyl 0essmeibHOCHU, 6edyujue
K NOMepsimM 8PeMeHu:

a) pyOpHuKaTOopamMu MOTePh

0) pacXuUTUTENSIMU COOCTBEHHOCTH

B) TIOTJIOTUTEIISIMA BPEMEHHU

9. Umo aensemcs 00HUM U3 WLA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBANHUSL:
a) MPOCMOTP CIUCKA 3aj]1a4 MPH MPUOTUKEHUHN KOHTEKCTa
0) mpocMoOTp crucka XpoHO(}aroB mpu MPUOTMHKECHIN KOHTEKCTa
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B) IPOCMOTP CBOMX KJIFOUEBBIX 00OJ1acTeit

10. Ilpu ucnonv3o6anuu MHO2OKpUMEPUATbHOU OYEHKU KANHCOBIU 8APUAHN OYEHUBACTCSL:
a) 1Mo JBYM KPUTEPHUSIM, KOTOPHIM IPUCBOCH HAMOOIBIINI BEC

0) 10 BceM KpUTEPHUIM

B) TI0 KPUTEPUIO, UMEIOILIIEMY CaMblii OOJIBIION BecC

11. Kax Hazvieaemcsi nooxoo, npu KOMOPOM Yel08eK Oelcmeyenm BONPeKU 6HEUHUM
06CcMosAmMenbCmeam, AKMUBHO BLUSEM HA CE0I0 JCU3HD.!

a) IPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IPOaKTUBHBIM

12. Kax naszvieaemcs nooxoo, npu KOMOPOM Yel08eK NOJIHOCHbIO 3A6UCUM OM 6HEUIHUX
06CcmoamenbCms, He 6IUsis AKMUBHO HA CBOI0 HCUSHD!

a) aJITUTUBHBIM

0) peaKTUBHBIM

B) XpPOHOMETPUPOBAHHBIM

13. Iloxazamenem 0151 XpOHOMeMPaA}CA MONHCEM ObIMb.
a) TOJIBKO OJIHA IIeTb CTPATETMYECKOTO YPOBHS

0) raBHas 1eb )KU3HU

B) JIt00ast 1eNb

14. Ilo mampuye Diizenxayspa saxcuvie, HO HeCPOUHbIE 3A0AUU OMHOCAMCI K KAMe2OPUU:
a)D
0)B
B) A

15. Ilpasunvro cghopmynuposannas yenv oonxcHa coomseemcemeosams SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNAEMCA.

a) KOHTEKCTYaJIbHOCTb

0) peneBaHTHOCTh

B) XpOHOMETPUPOBAHHOCTH

16. IIpasunvro cpopmynruposannas yenv 0ondcna coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNAEHC:

a) IeTUMOCTh

0) onpeneneHHOCTh

B) U3MEPUMOCTh

17. Ilpasunvro cghopmynuposannas yenv doaxcha coomsemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPHIX AGIACMC:

a) peaKTUBHOCTh

0) TOCTHYKMMOCTD

B) aMOHUIIMO3HOCTh

18. Ilpasunvro chopmynruposannas yenv 0ondicha coomsemcemeosamov SMART-kpumepusim,
OOHUM U3 KOMOPIX AGNAEHICA:

a) MPUOPUTU3UPOBAHHOCTH (POPMYITBI

0) OO0 KETUPYEMOCTh UCTIOTHEHUS

B) KOHKPETHOCTh (POPMYITUPOBKHI

19. IIpasunvro cpopmynuposannasn yeav 0ondicna coomsemcmeosamvs SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGNAEMCA NPUBAZKA.

a) K JICHCTBUIO

0) KO BpeMeHHU

B) K IPOCTPAHCTBY
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20. Ilpu ompederenuu npuopumemos c¢ noMowblo mampuysvl JU3eHXayspa 6ce 3a0ayu
oenames Ha:

a) 4 xateropuu

0) 3 xareropuu

B) 2 KaTeropuu

21. Kak mnaszwieaemcs cmpameeusi oocmudicenuss SMART-yenu (Oeticmseue 6 3a0ayHoll
cumyayuu):

a) “IIMpOroM BpeMeHH

0) “BeepoM BO3MOKHOCTEH’

B) “BOPOHKOM 1I1aroB”

22. Kax mHa3zvlieaemcs cmpamezusi OOCMuUdiceHus Haoyeau (Oeticmseue 6 NpooOIeMHOU
cumyayuu):

a) “BeepoM BO3MOKHOCTEN”

0) “Hape3Koii ciioHa”

B) “mlOeaHHEM JISATYIIKU

23. Texnuka xponomempasica nomozaem.

a) BBISIBUTH CBOM TUIIOBBIE CTPATETHUECKUE LETH

0) BBISIBUTH CBOM TUIIOBBIE TIOTJIOTUTENIN BPEMEHH

B) ONPEICTUTh KPUTEPUH I (HOPMYITHPOBAHUS LIETH

KpnTepnn N MIKAJbl OICHUBAHUA TECTOB

Kpurepun onieHMBaHus IPU TEKYIIEM KOHTPOJIE

IPOLIEHT MPaBUIIbHBIX 0TBETOB MeHee 40 (1o 5 6asibHOM crucTeMe KOHTPOJIS — OLIeHKa
«HEYJOBJIETBOPUTEIILHOY);

HPOIICHT MPaBWIBHBIX 0TBETOB 40 — 59 (110 5 GanbHOM crcTEMe KOHTPOJIS — OIICHKA
«YJIOBJICTBOPUTEIHLHOY)

MPOIEHT MPaBUIILHBIX 0TBETOB 60 — 79 (1m0 5 6anbHOI crucTeMe KOHTPOJIS — OIEHKA «XOPOIII0»)

poleHT npaBuIbHBIX 0TBeTOB 80-100 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLEHKA «OTIMYHOY)
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Bomnpoce! 1J1s1 yCTHOT0 onpoca

TEMA 1.1

1. O6bsicHUTE MOTPEOHOCTH U HEOOXOIUMOCTD YIPABIICHUS B ACSITEILHOCTH YEJIOBEKA.

2. Jlaiite ompeneneHHe KaTETOPUH «MEHEDKMEHT», OOBSCHUTE ILEIH U 3aJadd dTOH
JUCLUTITUHBI.

3. Kakue cymecTByrOT IPUHIMIIBI MEHEKMEHTA?

4. Kakue UMETCSI MOAEIIH MEHEIKMEHTA?

5. [IpuBenuTe OCHOBHBIE XapaKTEPUCTUKHU CUCTEMBI YIIPABIICHUS.

6. BeigenuTe ocHOBHBIEC (DYHKIIMU MEHEDKMEHTA, JaUTEe UX ONpeeTCHHE.

7. lIpuBenute Ki1accuPUKALMUIO POJICH MEHEIKEPOB.

8. Omnpenenure, 4TO TaKOE YNPABICHHE: HAYKa WJIA UCKYCCTBO?

TEMA 1.2.

1. Kakue (akTopsl BAUSAIOT HAa SBOJIOLUIO MPEICTABICHUN 0 MEHEHKMEHTE B XX B.?

2. HazoBuTe MeTOAMYECKHE UEH IIKOJIbl HAYYHOT'O YIIPABICHHUS

3. KakoBbl  mpuHIMOBI  yIpaBieHUS, c(OpPMYIIMPOBAHHBIE  MPEACTABHTEISIMU
aJIMUHUCTPATUBHOM IIKOJIBI MEHEHPKMEHTA?

4. B yeM 0COOCHHOCTH HJCH mNpEICTABUTENCH IIIKOJBl YEJIOBEYSCKUX OTHOLICHUH B
MEHEKMEHTE?

6. KakoBbl 0071aCTH IPUMEHEHUST KOJTUYECTBEHHBIX METOOB IIKOJIbI HAYK YITpaBICHUS?

6. Kakue moaxo/sl UCTIONB3YET COBPEMEHHAS CUCTEMA B3TJISIIOB HA MEHEKMEHT?

TEMA 1.3

1. Packpolite cyTh 1 OCHOBHOE Ha3HAUEHUE YIPABICHYECKUX PEIICHUM.

2. Knaccudukanus yrnpaBieHUECKUX PEUICHHI M0 pa3HbIM IPU3HAKAM.

3. MecTo ynpaBIE€HUECKMX pEIICHUM KakK KaTeropud MEHEIKMEHTa B MPOIEcCce
YIPABJICHUS OPraHU3alHUeH.

4. CpaBHeHME OpraHM3ALMOHHBIX 3alPOIPAMMUPOBAHHBIX M  OpPraHU3aLMOHHBIX

HEe3alporpaMMHUPOBAHHBIX PELICHUMN.

XapaKTepI/ICTI/IKa KOMITPOMHCCHBIX pemeHHﬁ U O0O0OCHOBaHHE HX poin B
ACATCIIbBHOCTH OPraHU3alnu.

6. ConoctaBbTe KOJUIETHAIbHBIE W KOJJIEKTUBHBIE YIpaBlIe€HYECKHE pelieHus. Yrto
MEXy HUIMH €CTh OOIIETro, a YTO OTIIMYHOT0?

7. Kakue dakTopsl BIUAIOT Ha MPOLECC TPUHATHS YIIPaBIEHYECKUX pEeIIeHUH?

8. [Ipy Kakux ycJIOBHSX TMpollecC MPUHATHS YIPABICHYECKUX pElIeHUuNd Oyner

YCIELIHBIM U PE3YJIbTaTUBHBIM?
BnusiHue nH(OpMallMOHHBIX OTPaHUYEHUI Ha POIECC BBIPAOOTKU YIPABIEHYECKUX
pELIEHU.
10. B ueM cyTh ONTUMHU3ALMHU YIIPABJIEHYECKUX PEIICHUIN?
11. IlpumeHeHnue crnocoOOB MOJETUPOBAHUSI C IIEJIbI0 BHIOOpPA CaMbIX ONTHUMAIBHBIX
peleHui.

TEMA 1.4

1. OxapakTepu3yite CyTh pyKOBOJCTBA Kak 00beANHSIOMENH (QYHKIIMN MEHEKMEHTA.

2. Kakue kaTeropuu B3sThI 32 OCHOBY PYKOBOACTBa? PackpoiTe UX CyTb.

3. Ha3zoBute (opMbl B1acTH, MPEUMYILECTBA, U HEJOCTATKH UX MIPUMEHEHHS.

4, JleMokpaTH4YeCKnii M aBTOKPATHUECKUI CTUIIM PYKOBOJCTBA, KOTJa IeJIecoo0pa3Ho
WX UCIOJb30BaTh?

5. OxapakTepu3yiiTe pa3BUTHE IMOJIXOAOB K PYKOBOJACTBY U TNpH- BeaUTe (aKTOpH,
MOBJIEKILINE TAKYIO SBOJIOLUIO.

6. CyTb, IpenuMynIiecTBa U HEJJOCTATKU CTHIIEH pyKOBOACTBa o cuctemam P. Jlaiikepra.

7. OO0BsicHUTE CYyTh IPUEMOB BIHSHUA coryiacHO oaxony «Ilyte - neas» T. Mutuena u
P. Xayca.

8. B uem cyTh ¥ Ha3HAUYEHME CUTYaTUBHOM MOAenu cTHiIel pykoBoacTBa @. @unnepa?
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9. Mogenb coriacoBaHHOTO PYKOBOJICTBA B OPTaHHU3AIINH.
10. Tunosiorus TUAECPOB U MPUHIIMIIBI JIUIEPCTBA.

TEMA 1.5

1. XapakTeprucTUKa OpraHu3aluu.

2. Knaccudukanus opranusaiuii o pa3HbIM MpU3HAKaM.

3. Xapakrepuctuka GpopmanbHbIX rpymni. Kakum o6pazom onn 00pa3yrorcs?

4. Kakue o0miye u oTiIMYuTeNbHbIE YepThl MeXay (hOpMaIbHBIMU U HE(POPMaTbHBIMU
rpymnmnamu?

5. XapakTepucTuKa OpraHu3aluu Kak CUCTEMBI.

6. B uem cyTh 3¢ dexra cunepruu B nporecce GyHKIIMOHUPOBAHKS OPraHU3aluu?

1. XapakTepucTuKa KOHIENIINI )KU3HEHHOTO 1IMKJIa OpraHu3aIiy.

8. CyTbh 1 pOJIb OPTaHU3AIMOHHON KYJIBTYPHI.

9 ®akTopbl BHYTPEHHEN Cpe/bl OpraHU3alui, B3aUMOCBSI3U MEX]y HUMHU.

10. Buimsnue (pakTOpoOB BHENIHEH Cpe/bl HA OPraHU3ALIHIO.
11.  XapakrepucTuka CyTH yNnpaBIeHUYECKOTO IIMKJIA OPTaHHU3aIUH.

TEMA 1.6

1. B deM 3akitouaeTcsl CyTb MEXaHM3Ma MOTHBAlMU pPAaOOTHUKOB HAa IPHUHILIMIIAX YydeTa
noTpeOHOCTEH?

2. OxapakTepu3yiTe CMbICIIOBBIE U IIPOLECCHBIE TEOPHUH MOTHBALIUH.

3. Yto o0miero u OTIMYUTENBHOTO B TEOPHUSIX moTpedHOcTe A.Macioy u K.
Anpaepdepa?

4. OOocHyiTe Ha KOHKPETHBIX MpUMepax MPUMEHEHHE B OpPTraHU3alMsIX IBYX(aKTOPHOH
teopun . ['epudepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepusyiTe OCHOBHBIC MTOJIOKEHUS TEOPUH CIIPABEITUBOCTH.

6. OxapakTepu3ydWTe OCHOBHBIE JJIEMEHTHl MPOLECCHOW TEOpPHH MaTepUaIbHOTO
CTUMYJIUPOBAHUSI.

7. HazoBure mnpobieMbl (GOpMHpPOBAHUS JCUCTBEHHBIX U PEATHUCTHYCCKUX CHCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

TEMA 1.7

1. Yro Takoe KOH(MIMKT M KAaKOBbl OCHOBHBIE YCJIOBHS BO3HUKHOBEHHUS KOH(IJIMKTa B
OopraHu3aiuun?

2. Ompenenure 5 OCHOBHBIX (DAaKTOPOB (MPUYMH) BO3HMKHOBEHHUS KOH(DIMKTOB M KaKUM
00pa3oM OHU TIPOSIBIISIFOT CE0s1 B OpraHU3aIvm?

3. Yro moHuMaeTcs MOJ yHpaBlIeHHEM KOH(QIMKTOM M KaKOBbl Mepbl MPO(UIAKTUKU
KOH(JIMKTOB B OpraHu3auu?

4. Kakue TeXHOJIOTMHU U MOAXO/bI K YIPABICHHUIO KOH(IMKTaMu Bbl 3Haete?

5. Tlouemy mneperoBopbl cuuTaroTcs Haubosiee 3(Q(EKTHUBHBIM METOJOM pa3pelieHus
KOH(IMKTOB?

TEMA 1.8

. O6miee nonsiTre 3QGHEKTUBHOCTH MEHEPKMEHTA.

. O(ppexTUBHOCTH yrnpaBieHUS KaK Pe3yJbTaTUBHOCTb U KaK SKOHOMHYHOCTb.
. Ilokazarenu u kpurepuu 3¢pPeKTuBHOCTH.

. D¢ dexTuBHOCT ynpaBieHUs (IPOU3BOJCTBA WM OKa3aHUs yCIIYT).

. Ponb MenemxMeHTa B obecrieueHuu 3pGEeKTUBHOCTH OpraHU3aluu.

. @akTopsl 3 (PEKTUBHOCTH MEHEKMEHTA.

. Y IOBJIETBOPEHHOCTH PabOTOM Kak KpuTepuil 3(h(heKTUBHOCTH YIPABICHUSI.

. CrenieHb KOH(JIMKTHOCTH KakK MOKa3aTeslb 3PPEeKTUBHOCTH yIIPABICHHS.

. AanTUBHOCTH OPraHU3ALMU KaK KpUTEepUil 3PPEKTUBHOCTU yIIpaBICHHUS.

OO0 ~JON WUN = W —

TEMA 2.1
1.CoBpeMeHHBIN TaliM - MeHeKMEHT (koHen XX - Hayano XXI BB).
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2. Crroco0BI ¥ METOABI TAIM — MEHEKMEHTA.

3. BpemeHHasi KOMIIETEHTHOCTh MEHEKEPA.

4 N neonorus 1 akCUOMEI TaiM-MEHEKMEHTA.
5.@unocodus TakM-MEHEIHKMEHTA.

6.CymHOCTh U (PYHKIIMH TaliM - MEHEIDKMEHTA.
7.OCHOBHBIE JIEMEHTHI TAM — MEHEPKMEHTA.

8. ITpunuumnsl 3 PeKTUBHOTO UCIIONIB30BAHUS BPEMEHH.
9.1lpaBuiia TMYHON OPraHU30BAHHOCTH U CAMOIUCIUTIIIMHBI

TEMA 2.2

AHanm3 BpeMEeHHBIX 3aTpaT (00I1as XapaKTepUCTHUKa).

OcCHOBHBIEC METO/IbI UHBEHTAPU3AIIUH JIMYHOTO U OPTaHU3AIMOHHOTO BPEMEHH.
AJNropuTM HHBEHTAPHU3ALMU U aHAIU3a BPEMEHHU.

XpoHometpax («hotorpadus») padodero aHs.

Kak mpoBouTh XpOHOMETPaXX U AHATU3UPOBATH €r0 UTOTH.

ITorounas kapra. [loTounasa nuarpamma. Kapra cOBMECTHBIX ONepanyii.

XpoHokapTta l'acTeBa. AHanM3 BpPEMEHHBIX TpaT C HCIHOJIb30BAaHMEM XPOHOKAPTHI

Noook~owhE

I'acresa.
8. ExenHeBHbII sKkcIIpecc-aHaIn3 BpPEMEHHBIX TpaT ¢ UCIOJIb30BaHUEM OpraHai3epa.
9. MUroroBelif aHaM3 BPEMEHHBIX TPAT C MCIIOJIb30BAaHUEM OpraHaii3epa.
10. Pe3ynbTaThl HHBEHTapU3aLMH U aHAJIN3A BPEMEHH.
11. BeisiBieHHE U yCTpaHEHHE IPUYHH OTEPh Pab0Yero BpEMEHH.

TEMA 2.3

1. Llenu opranu3anyy ¥ LU JTTIHOCTH.

2. HaznaueHnue neneil B OpraHu3anui.

3. KirtoueBbIe acrieKkTsl enenoaranusi.

4. llenenonaranye 1 Npouecc JOCTUKEHUS LEIN.
5. ANTOpUTM M METO/IbI 1IeJIeNoIaraHus.

6. CuryaunoHnHslif ananus (mo JI. 3aiiBepTy)

TEMA 2.4
TpeHuHr ynpaieHus BpeMeHeM Kak popma o0ydeHHs.
DTanbl MOCTPOEHUS COACPIKATEITHHON pabOTHI.
[TnanupoBaHue IpoOrpaMMbl TPEHUHTA MO TaliM MEHEJKMEHTY.
TpeHuHT 1o yIpaBJeHHIO BpeMeHeM Kak (hopMa OM3HEC-TPEHUHTA.
TaiiM MEHEDKMEHT ¢ puMeHeHreM nporpamMmel Outlook.
VYrpaBieHrne BpeMEHEM B JIESITEIbHOCTH PYKOBOAUTENEH.
[TpunsTHE peleHns — yCTaHOBJIEHUE TPUOPUTETHOCTH /€.
[lpuHsATHE OMEPATHMBHOTO pEIICHUS 10 NMPUOPUTETAM B YCIOBUSX JTUMHTA BPEMEHH
(rexnuka C. KoBn).

9.  IlpaBmia >3 PeKTHBHOTO IEIECTHPOBAHNSI.

10. DddexTrBHOE MPOBENCHUE COBEIIAHNH (LI U YIACTHUKH).

11. IIpaBuiia npoBeJEHUS COBELIAHUIA.

NGO~ wWdE

Kpurtepun u mkajbl OlilecHHBAHHSA YCTHOI'O OIIpOca

Kpurepun olieHKHM Npu TEKYLIEM KOHTPOJIE Onenka
CTyneHT OTCYTCTBOBAJ Ha 3aHATHH UM HE IPUHUMAJ YYacTHS. «HEYJOBICTBOPUTEIBHO
HesepHbie u ommbGoyHbIE OTBETHI 110 BOIIPOCaM, pa30upaeMbIM Ha
CEeMHHape
CTyneHT IpUHUMAaET yJacThe B 00CYKJIEHUU HEKOTOPBIX MPOOIIeM, «yIlOBJIETBOPUTEIBLHO»
Na€T paciibIBUaThle OTBETHI HA Bonpockl. ONuchIBas TEMY, TyTaeTCs
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Y TEPSET CYTh BOIPOCca. BEpHOCTh CyX IEHUM, IOJTHOTA U
paBUIBLHOCTH 0TBETOB — 40-59 %

CTyneHT npuHUMAeT yyacTue B 00CYKICHHH HEKOTOPBIX MPOOIIeM, «XOpOILIOY
JAET OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSIBIISIET
JIOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyXICHUH CTYJEHTA,
MOJTHOTA ¥ TPaBUJILHOCTH 0TBETOB 60-79%

CryaeHT JeMOHCTPUPYET 3HaHHE MaTepHuaa 1o paszeny, COTITUYIHOY
OCHOBaHHbIE Ha 3HAKOMCTBE C 0053aTeILHOMN JIUTEPATYPOi U
COBPEMEHHBIMU IYOJIUKALUSMHE; JTACT JOTMYHbIE,
apryMEeHTHPOBAaHHbIE OTBETHI HA IOCTABJIEHHBIE BOIPOCHL. Bricoka
AKTUBHOCTH CTYJICHTA IIPU OTBETaX Ha BOIPOCHI MPETMOAABATEINS,
aKTHBHOE y4acTHE B IIPOBOJUMBIX AUCKyccHsx. [IpaBuibHOCTD
OTBETOB U MOJHOTA WX PACKPBITUS JOJDKHBI COCTAaBIATH Ooiee 80%
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Baok b
OLHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA YMEHI/IFI, HABBIKOB
OBYYAIOLIUXCS

Tunosble 3aJaHUA U1 IPAKTHYECKHUX 3aHATHIA

TEMA 1.

3aganue 1. IlpuBenute mpumep, KOTOPBIM MOATBEPKAAET, YTO HE CYIIECTBYET OIHOIO
«IPaBUIHLHOTOY» CIIOc00a yIpaBICHHUS.

3aganue 2. [IpuBenuTe mpuMepsl U3 peaibHOW MPAKTUKH, KOTOPBIC OBl JEMOHCTPHPOBAIU
JIOCTOMHCTBA W HEJOCTaTKU 0a30BbIX MOJeNeld MEHEIKMEHTa: aMEpUKAHCKOW, eBpPOMEHCKO,
SITOHCKOM, POCCUICKOM.

TEMA 2.
3aganue 1. Pemuts kxpoccBop 1o TeMe «CTaHOBJICHHME HIKOJIBI HAYYHOTO MEHEDKMEHTA

Bonpocur: 1.  Oren [ — HAyYyHOTO0 MEHEIKMEHTA.
2. Yro, Mo MHEHHIO DIHCOHA, o co3maer OorarcrBo? 3.
I'me nmpenogasan Telinop? 4. I'me ponuncs Teinop? 5. MakcuManbHO BBITOJHOE COOTHOILEHHE
MEXly COBOKYITHBIMH 3aTpaTaMu M SKOHOMMYECKHMH BbIr0JlaMu — 3TO ... . 6. HazoBure ydenoro,

KOTOpBIM J1aJl XapaKTePUCTUKY TPEM HCTOPUYECKUM CTHJIAM YIPaBJICHUS: TPaJUIMOHHOMY,
NIEPEXOHOMY U Hay4yHOMy. 7. ABTOp 12 mpuHuunos ymnpasieHus. 8. CKOJIBKO XapaKTEPUCTHUK
BbIesT Telnop ans Xopouwiero pykoBoauTenss Hu3miero 3seHa? 9. Uro, mo muenuro Teitnopa,
JMILIAJIO YEJIOBEKA BO3MOKHOCTHU PeaJIN3alii CBOMX NOTPEOHOCTEN U JKEIaHui?

3aganue 2. Pemuts KpoccBOp/ MO TeEME «AIMUHUCTPATUBHAS TEOPHS B MEHEDKMEHTE»

Bonpocwi:

1. OCHOBOMOJOXHUK aJIMUHUCTpAaTUBHOM Teopuu. 2. OauH u3 Hauboiee BaKHBIX
IIPUHLIMIIOB yIpaBiieHUs, 10 MHeHuI0 A. daiions. 3. KauecTBeHHas XapakTepuUCTUKa COTPYIHUKA.
4. Ilenp pykoBOIALINX AOJKHOCTEM, HAUMHAS C BBICIIMX M KOHYasl HU3MMUMU. 5. YTO Hepa3pbIBHO
CBSI3aHO C OTBETCTBEHHOCTHIO? 6. UTO Haka3zyemo, no MHeHuto A. daiiona? 7. Onna u3 QyHKIUN
ynpasneHus. 8. Kakas xapakTepucTuka MOBEJEHHUS PYKOBOAUTEIS B OTHOLIEHUH MOJUYMHEHHBIX
BBITEKAaeT M3 A00poTHl U mpaBocyaus? 9. OnuH U3 HOBBIX MOAX0M0B K ympasneHuto. 10. Koro
npeuioxkun oueHuBath A. ®@aitons? 11. Yrto, Gmaromaps A. Qaifomto, cTano MpU3HABATHCS
CaMOCTOSITEIIbHON 1 CIIeNU(PUIECKON 1eITeTbHOCTRIO JIF0IeH?
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Ilo copuzonmanu: 3. OTel NPOMBIIUIEHHOW NCUXOJIOTHHU. 4. AMEPUKAHCKUM IICHXOJOT U
COLIMOJIOT, OJIMH U3 OCHOBOIIOJIOKHUKOB JIOKTPHHBI YeJIOBEYECKMX OTHOIIEeHHH. 6. Kak Ha3biBaeT
BEIIUKYIO JYXOBHYIO CHIy, ucxonsmyto ot jrojed, domrerr? §. Uro DomineTT moHMMaeT mMoj
«WJUTIO3MEN, TIOCTPOEHHOM Ha HeBepHOM Bocnpusatuu»? 9. T'opox, B KOTOpOM NIPOBOAMIIUCH
uccienoBanust komnanuu «BecrepHn Onektpukcy». 10. OcHoOBHas XapakTepUCTHKAa HOBOIO
MHAYCTPUAJIbHOTO YeJIOBEKa, 0 MHEHUIo D. Mbaifo.

Ilo sepmukanu: 1. KpuTuk XOTOpPHCKOTO wuccienoBaHus. 2. OIWH W3 HCCIEIOBATENECH,
Y4YacTBYIOUIMX B XOTOPHCKOM 3KcnepuMmenTe. 5. Kakoit o6yiacTu 3HaHUH ynensercss 3HauuTelbHOe
BHHMAaHHUE B pPaMKaX LIKOJIbI YEJIOBEUECKUX OTHOWEHUI? 7. HazoBUTE OAMH U3 CTUIIEH TOBEACHUS B
KOH(JIMKTHOW CUTYaLIUH.

TEMA 3.

3aganme. Pa3paboTarh KOHKPETHYIO NpOrpaMMy MPHUMEHEHHs NPUHIMIIOB M METOJIOB
yIpaBiIeHUS — SKOHOMHUYECKUX, aJJMUHUCTPATUBHBIX U COLMAIBHO-TICUXOJIOTMYECKUX B IpOIEcce
yIpaBieHUs MPOU3BOACTBEHHBIM KOJUIEKTUBOM (Opuraioil) Ha yyacTke 1exa

OdopMHTB CBOIO TPOrpaMMy B BHJIE CIIUCKA WU «IpeBa Ieei».

ITo pe3ynpTaTaM BBINOIHEHUS 3aJaHUs POAHAINZUPOBATH FPHEKTUBHOCTH TPEX OCHOBHBIX
TPy METO/OB YIPABICHUS U CIENATh BHIBOJIBI.

TEMA 4

3aganue 1. OnpenesieHne CTHISA PYKOBOICTBA

ITo pe3yiabTaTaM OTBETOB Ha MPCIJIOKCHHBIC HUKC YTBCPKIACHUA ONIPECACINTD CO6CTB€HHYIO
CKJIOHHOCTB K OTIPEAECIIEHHOMY CTHJIIO PYKOBOJCTBA.



44

Xox padoTsl

[Tepen Bamu 20 yrBepxkaenuii. OnieHute mo 5-0aapHOM cucteMe, Kak Bbl nelicTByere, Koraa
Bam Heo0x01MMO B3aUMOICHCTBOBATH C JPYTHUMH JIFOIbMH.

HeiicTBusi:

1. Vka3pIBaeTe JI01M, YTO HYXHO JIeJ1aTh.

2.BpicnyninBaeTe MHEHHE JPYTUX JIFOJCH.

3./laeTe BO3MOKHOCTh IPYTUM MPUHUMATh YIaCTUE B IPUHITUH PEIICHHM.

4.Jlaete BO3MOXHOCTb JPYT'MM JI€CTBOBATh CAMOCTOSITENIBHO.

5.HacToitunBo 00BsICHSIETE, KaK HY>)KHO YTO-JTH0O JeIaTh.

6. YuuTe mroaei yMeHuIo paboTarh.

7.CoBeryeTech ¢ JpYruMHu.

8.He memaere qpyrum paboTars.

9.Vka3bIBaeTe, Kak HY»KHO pabOTaTh.

10. Y4uThIBacTe yCrexu APYyTrux.

11. [lognepxuBaere MHULIMATHUBY.

12. HeBwmemmuBaeTech B MPOIIECC ONMPEACTCHUS HETCH e TEIbHOCTH JPYTUMHU.
13. IToka3biBaeTe, Kak HY)KHO pabOTaTh.

14.  HWuorga naete BO3MOXHOCTb APYTUM MPUHUMATH y4acCTHE B 001yMbIBAHUU.
15.  BHuMarenbHO BBICIYIINBAETE COOECETHUKA.

16.  Ecnu BMemmBaeTech B ieia IPYTUX, TO MO-IEIOBOMY.

17. Mpicneit 1pyrux He pas3jaenseTe.

18.  Ilpunaraere ycumus C LETbIO yIAXKUBAHUS MPOTHUBOPEUUH.

19.  IIeiTaerech ynakuBaTh MPOTUBOPCUHSI.

20. CuuTraere, 4TO KXl TOJDKEH MPUMEHSATH CBOM TAIAHT, KaK MOXKET.

Oo0padoTka pe3y/IbTaTOB.

A. HeiictBus 1, 5, 9, 13, 17 — yka3plBalOT HAa CKIOHHOCTh K JIUPEKTUBHOMY CTHIIIO
PYKOBOJICTBA.

b. HeiictBus 3, 7, 11, 15, 19 — cBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIbHOMY
(1IeMOKpaTUYECKOMY) CTHIIIO PYKOBOJCTBA.

B. HetictBus 4, 8, 12, 16, 20 — sSBASIOTCS MHAUKATOPAMHU MTACCUBHOCTH K JICHCTBUSIM JAPYTHUX
Jojiel (aHapXUYECKUIl CTUITb PYKOBOJICTBA).

I'. HevictBus 2, 6, 10, 14, 18 — natoT BO3MOXXHOCTb CYJUTh O CKJIIOHHOCTH K JI€IOBOMY
CTHJIIO PYKOBOJICTBA.

OuenunBaHmue.

B kax/0i rpynne MakcuMalibHO MOKHO HaOpaTh 25 6amios; 20 u 6osee roBOPST O TOM, UTO
TECTUPYEMBbIN — CTOPOHHUK TS A, b, B nnm I'. Ecnu B kax1oii rpynne Habpano 12—14 6amnos, To
3TO 3HAYUT, YTO UHOTJA OH CIIOCOOEH MPOSBISATH UMEHHO JaHHBIN CTUITh B3AUMOICHCTBUS.

O6mmit mokazatenb (o BceMy Tecty) B 70—80 OayijioB CBHAETENHCTBYET O CKJIOHHOCTU K
B3auMoIecTBUIO ¢ MoabMHu. [Tokazatens B 30—40 6anioB perucTpupyeT MacCUBHOCTh YEJIOBEKa B
TPYNIOBOM AESITENTEHOCTH.

3ananmue 2. Tect «CniocoOHbI J1M BbI ObITH JIMAEPOM?»

Omeemovme «0a» unu «Hemy» Ha credyloujue 60npochyi:

1.Ymeere i Bel OTKa3bIBaTh JPYyruM B UX MPOCKOAx?

2.N36eraete nu Bol cTONKHOBEHUH, 1a)e KOTAa yMaeTe, UTo MpaBbl?

3.Jlerko v MOAYUHSETECH MPABUIIAM U TIPEITACAHUSIM?

4.BbI 9acTO W3BUHSIETECH?

5.BbI mepecTaneTe HOCUTH OCKITY, €CIIH KTO-TO TTIOCMEeTCs Hal Hel?

6.Crapaetech 11 Bel MOIHO O/1eBaThCs?

7.Ecnu onexxna HeynoOHasi, HO uaeT Bam, Oyzaere iau Bl Hocuth ee?

8.ITpuxoaumock m Bam xorma-aHuOynes Bectu cedst rpy0o Ha qopore?

9.BbI HETepIEHBHI C JIFOJIEMH, KOTOPBIC HE Cpa3y MOHUMAIOT, 9YeT0 OT HUX XOTST?

10. Mcnonb3yete a1 Bol HelleH3ypHBIE BHIPAKEHHS ?

11. BeicTaBisiete U Jt0/Iei B HEBBITOJJHOM CBETe?

12. PazapaxaroT 1 Bac MHEHUS, BBICKa3bIBa€MBIE 110 TEIIEBU30PY?

13. MoskeTe Jii 4eCTHO CKa3aTh MOJYMHEHHOMY, 4yTO Bac He ycTpanBaer ero padora?

14. Bel Bcerna roBopure TO, 4YTO AyMaeTe, HeB3Upas Ha TOCIESICTBUS?

15. Cunraere mu Brl ce0st HeTepmuMbIM?



45

16. PaznpaxaeTech Jid, €CIIM IPOUTPHIBACTE B Criope?

17. I'naBHbIE pelieHUs B )KU3HU IPUHUMAIOT 3a Bac npyrue?
18. Bbl TpaTtuTe I€HBIM TOJIBKO Ha ceOS M CBOM YOBOJIBLCTBHS?
19. OneBaerech 11 Bol Tak, 4T00bI IpHUBIICYs BHUMAaHKE?

20. HopmainbHO 111 4yBCTBYETE ceOsi B TOJIIIE?

Iloocuem 6annos. Kaxaplii IOMOKUTENBHBIN 0TBET Ha Bompockl 1-8 u 19 npunocut 1 6am,
KaX/IbIif OTPHUIIaTENbHBIN 0TBET Ha Bompockl 9-18 u 20 - Take 1 G6am.

Ecmu Bel HaOpamu om 14 oo 20 6annos, BbI He nauaep. Bam Ooinblie mo mayiie 4yxue
MOJICKa3Kh, a He COOCTBEHHBIC NpPUKa3bl M yKa3aHWs. B ciaydae kpu3uca BaM OBl XOTEJIOCh
10JIaraThCsi Ha PyKOBOJICTBO CO CTOPOHBI U BBIMIOJIHATH BCE, O YEM BaC MOMPOCHT.

Ecmu Bbl Habpamu ot 7 oo 13 6annos, y Bac HENOCTOSHHBIA Xapakrep. Bbl Moxkere
PYKOBOJIUTh M OpPraHM30BBIBaTh. Bam HpaBUTCS naBaTh COBETHI IpyruM. Ho, BEeposiTHO, BaM He
XBaTaeT TOro rpaMMa arpecCUBHOCTH, KOTOPBIH MPEBpaIiaeT YeIOBEKa B HACTOSIIETO JTHACPA.

Ecnu Bbl HaOpanu He Oonee 6 6ann08, Bbl POAWINCH JIUJEPOM, UIMEETE BIACTHBIA XapakTep
U, BEpOSITHO, OONIE3HEHHO BOCIIPHHMMAETE, KOIJla BaM yKa3bIBaIOT, 4TO jAeiarh. Eciu He ynacrcs
3aHSTh BOKHBIN TIOCT, TO BBl MOXKETE CTaTh OYHTapeM.

TEMA 5.

3aganme 1

Ha ocHOBE MCXOJIHBIX JaHHBIX ONPEACIUTH (PAKTOPHI BHEIIHEH W BHYTPCHHEU Cpellbl U
3aHECTH UX B TaOJHILY:

@akTOpsI BHYTPEHHEHN CPEJIbI @akTOpsI BHEIIHEH CPEbI

[IpsiMmoro Bo3aelCcTBUS KocBennoro Bo3nencTsus

1. OpranuszanuonHas KyjabTypa

2. [Torpeburenu

3. YpoBeHb 00pa30BaHus HacelleH!s, obecrieueHrne 00bEKTaMH KyJIbTYphI

4. OObenvMHEHHBIN MOKa3aTedb KayecTBa MOJATOTOBKHM CHEIMAIMCTOB, MOCTYMAIOUIMX B
OpraHu3aINIo

5. AKIIMOHEPHI

6. JleMokpaTHIeCKHe MPEOOPa30BaHUS, KOJTUIESCTBO MOTUTHISCKUAX (PpaKIIHid

7. CTpyKTypa OpraHu3aiuu

8. IlocTaBmuKu

9. Temmbl uHIsAIMH, KeUIUT OIOHKETa, KOHKYPEHTOCIIOCOOHOCTD CTPaHBI, YACIbHBIN BeC
4aCTHOW COOCTBEHHOCTH, YPOBEHb Pa3BUTHsI (PMHAHCOBOW CUCTEMBI CTPaHBbI

10. TexHomorus

11. Y nenbHbIH Bec UnciIa yYEHbIX B YUCIEHHOCTH paboTaIOIUX CTPaHbI

12. KoHKypeHTHI

13. 3akoHOIaTENBCTBO MO HAJIOTOBOI CHCTEME U BHELTHEIKOHOMUYECKOH IesTeTbHOCTH

14. ®usuko-reorpaduueckue yciaoBus (KIuMaTtuueckue (AKTOPbI, OIEHKAa OCHOBHBIX
IOPUPOJHBIX PECYpPCOB CTPaHbl M €€ MECTO B MHPOBOM COOOIIECTBE, H3BJICUEHHE U3 HEIP
HPUPOJIHBIX PECYPCOB MHTEHCHBHOCTH 110 OTHOIICHHUIO K OOIIMM 3ariacaM U CTETeHb H3BIICUCHHS )

15. Murparus HaceneHus

16. MecTHBIC OpTaHBI yIIPaBICHUS

17. Nemorpaduyeckast o6cTaHOBKa

18. [IpaBUTEIECTBEHHBIE OPTaHbI

19. Coro3sl 1 001IECTBA

20. YpoBeHb KOMITBIOTEPU3AIUHN CTPAHBI

21. Dxonoruyeckue GakTopsl

22. TIpoaoImKUTETFHOCTD JKU3HU HACEIICHUS.
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23. Crioco6 BBITTOTHEHUS PAOOTHI.

24. KonnuectBo 320aCTOBOK C yrcioM yyacTHUKOB Ooisiee 100 B ctpane

25. [Iporuo3 u3MeHeHus1 YpOBHS JIOXO/I0B HACEICHUS

26. KOHTaKTBI C areHTCTBAMU TI0 OKa3aHUIO MAPKETUHTOBBIX YCIIYT

27. Koau4ecTBO rops/uux TOYEK B MUPE

28. [locTpoeHre CUCTEMBI YIIPABICHUS Ha MIPEIIPUSTHH

29. 3atpatbl B OIOKETE CTPAHBI HA MOJIEPYKAHUE IKOCUCTEMBI CTPAHBI

30. Y nenbHBIN BeC M300pETEHUIA U TATCHTOB CTPaHbI B POHIE MUPOBOTO COOOIIECTBA

31. CBs3u ¢ KpenUTHO-(HUHAHCOBBIMHU YUPESKICHUIMU

32. Iloka3zaTenp KauecTBa HH(OPMAIMH, IOCTYMAIOMIEH Ha MIPEIIPUATHE

33. KagecTtBO MpOKypOpCKOTO Haja3opa 3a COONIOJIEHHEM TOCYJapCTBEHHBIX IPABOBBIX
aKTOB

3aganue 2.

Ha ocHoBe aHain3a COCTaBISIIOIIUX OPTAHU3ALMK, €€ B3AaUMOAECHCTBUS C BHEIIHEN CPENIOH,
pe3yIabTaTOB ACSITEIBHOCTH, CACNATh BHIBOIBI OTHOCUTEIBHO CTA/IUU €€ KU3HEHHOTO IHUKJIA.

3aoayu: naiite XxapakKTepUCTHKY OpraHU3aluu (Ha KOHKPETHOM IpHUMEpE) MO CIEAYIoIEMY
TUIaHY:

1. Llenp 1 3amaun AeSTEIHLHOCTH OPTaHU3AIUH.

2. Crpykrypa opranuzanuu (yrnpaplieHUs, MOApa3/eJCHUs, OTICNbI, BXOJAIIME B COCTaB
OpraHU3aIVH ).

3. Paznenenue Tpyaa B opranuzanuu (TOpU30HTANBHBIN H BEPTUKAIBHBIN).

4. PaborHukum  opraHuzanuu  (MX  KOJHMYECTBO, YPOBEHb  MNPOQECCHOHATIBHO-
KBATHM(UKAIIMOHHON TTOATOTOBKHU U T.J1.).

5. Pecypchl opranuzanuu (MaTepuaibHbie, GUHAHCOBBIE, HH(DOPMALIMOHHBIE).

6. CBs13u OpraHu3aliy ¢ BHEIIHEH cpe1oil.

7. KopniopatuBHas KynbTypa.

8. Pe3ynbpTaThl 1eATeTbHOCTH OpraHU3aIliy.

9. BeiBo1bI (YCTaHOBUTH U OOOCHOBATH CTA/IMIO JKU3HEHHOTO IIUKJIa OPTaHU3aIUN ).

Ilpumeuanusa no 6viNONHEHUIO NPAKMUYECKOU PAOOM bl

CryneHty HeoOXonuMmMo BbIOpaTh A aHauu3a Jro0yro 1o pasMepaM U (opme
COOCTBEHHOCTH pealibHYI0 OpraHHW3alHio, HCIoib3ys Internet-pecypcsl (oduumanbHbIe CalThI
bupM, npennpuaTuil 1 T.1.).

TEMA 6.

3aganue: OueHkKa cTpeMJICHHS K yClexy

Ilenp pabGoTbl: Ha ocHOBe Tecta T. Diepca OLIEHUTh COOCTBEHHYIO OIPENENeHHOCTh
MOTHBAIIMH K IOCTHKEHUIO ycCIiexa.

Tect

Huempyxyus. B npemyiaraeMoM ONPOCHUKE IPOYUTANTE BHUMATENBHO Kaxnoe u3 41
IPEIIOKEHUS U OLIEHUTE, HACKOJIBKO TO, O YEM B ITUX IPEUIOKEHUSIX TOBOPUTCS, OTBEUAET TOMY,
yTt0o BbI 00BIYHO JyMaeTe, ienaere, IepexnuBacTe.

Ecnu Bl cornacHbl ¢ TaHHBIMHM yTBEP)K/IECHUSMH, ITOCTaBbTE 3HAK «+» HAIPOTUB HOMEpa
YTBEP)KJIEHHUSI B COOTBETCTBYIOIIEH KOJOHKE OjaHKa OTBETOB. Eciu He coriacHel, TO MOCTaBbTE
TaKOU K€ 3HAK B JIPYrOH KOJIOHKE.

1.Korga ectb BBIOOp MEXIy JABYMS BapuUaHTaMH, TO €ro JIydlle CAelaTh CKOpee, YeM
OTJIOXKHTDH Ha HEOTIPE/IETIEHHOE BPEMSI.

2.51 nerko paszpaxaroch, KOrja 3amedaro, 4To He Mory Ha Bce 100 BBINOJIHUTH 3a/1aHUeE.

3.Korpa s paboTaro, 3TO BEITJISIAT TakK, OYATO S BCE CTABIIO HAa KapTy.

4.KOF)121 BO3HHUKACT HpO6J’IeMHa$[ CUTyalus, g 4Jame BCEro nMpuHUMaro pCIICeHUE OJHUM U3
HOCTETHUX.

5.Korza y meHs 1Ba 1Hs1 HOAPA/] HET Jesa, 5 TEPSIIO MOKOi.

6./HOT1a MOM yCTIEXH HUKE CPEIHHX.

7.K ce0Ge s 6omee TpeboBaTeneH, YeM K APYTHM.
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8.5 6onee moOposkenareseH, 4eM Ipyrue.
9.Korza st 0TKa3bIBAIOCH OT TPYIHOTO 3a/IaHUS, TO TIOTOM JKECTOKO OCYXKIAr0 ceOs, ITOTOMY
4YTO 3HAr0, 4TO JOCTHUI 6]:1 B HCM YCIICxa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

TyMaro.

24,
25.
26.

IpyTHe.
27

28.
29.
30.

Jy4lIe.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B nporiecce paboTHI 51 HY)KIaI0Ch B HEOOIBIINX Nay3ax I OTbIXA.
CraparenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu nocTrKeHus B Tpy/ie He Bcerja cTaOmibHbIE.

Menst 6oJbIIIe TPUBIIEKAET IpyTasi paboTa, YeM Ta, KOTOPOH 51 3aHUMAIOCh.
OcyxieHne CTUMYJIUPYET MEHs CHIIbHEE, YeM TTOXBaJIa.

51 3HA10, YTO MOM KOJUIETH CUMTAIOT MEHS CMBIIIJIEHBIM YEJIOBEKOM.
[TpensTcTBUS AETal0T MOE penIieHue eme 0ojee HePEKIOHHBIM.

YV MEHsI JIETKO BbI3BaTh YECTOJIIOOHE.

51 paGotato 6e3 BIOXHOBEHUS, M 3TO TIOYTH BCETa 3aMETHO.

Bo BpeMs BeIOTHEHHS PaOOTHI S HE PACCUNTHIBAIO HA 110- MOIIIb APYTHX.
WHoraa s OTKIIapIBaO TO, YTO JOJDKEH OBLT C/IEIaTh B HACTOSIIMNA MOMEHT.
HyxHo paccuuThIBaTh TOJIBKO Ha CeOsl.

B Moeii xu3HH MajIo Beleil 6oiee BaXKHBIX, YEM IEHBIH.

Bcerma, xorma s TOMDKEH BBINOJIHWUTH BaXKHOE 3a/aHME, S HA O 4YeM JPYroM He

S meHee 4ecTonto0uB, YeM MHOTHE IPYTHE.
B xonI1e otmycka s 00bIYHO paIyIOCh, YTO CKOPO BBIMIY Ha paboTy.
Korna s HacTpoeH Ha paboTy, TO Jenaro ee ayuiie u 6ojiee KBaaTu(puIUpOBaHHO, YEM

MHe npoiiie u Jierde o0marhest ¢ JTF0AbMH, KOTOPBIE MOTYT HACTOMYHUBO PabOTATh.
Kornma y MeHst HET zied, s 9yBCTBYIO, UTO MHE HE TI0 cele.

MHe npUXOUTCS BBIOIHATH OTBETCTBEHHYIO pa0OTy Yalle, YeM JAPYTHM.

Kornma MHe mpuxoauTcsi MPUHUMATh PEIICHHUE, S MBITAIOCH JeNIaTh 3TO KaK MOXHO

Mou py3bsi UHOTJIa CUUTAIOT MEHS JIECHUBBIM.

Mou ycriexu B U3BECTHOM CTENEHU 3aBUCAT OT MOMX KOJLIET.

beccMBbICIIEHHO TPOTUBOAECHCTBOBATE BOJIE PYKOBOAUTEIIS.

WNHorna He 3Haellb, KaKyto paboTy NPUIETCS BHITOJIHSATS.

Korna uro-To He cioputcs, 5 TEpsit0 TEPIEHUE.

51 06b1uHO OOpalaro Majao BHUMAHUS Ha CBOM JOCTHKEHUS

Korza s paGorato BMecTe ¢ JpyTHMH, s JOCTUTAO OOJIBIINX PE3YIbTATOB, YEM OHH.
MHoroe u3 T0ro, 3a 4to g 0epych, sl He 10BOXKY A0 3aBEPILICHHUS.

S 3aBUYIO TIOJSIM, HE OUYEHB 3arpyKEHHbIM paboToM

51 He 3aBUAYIO TEM, KTO CTPEMUTCS K BJIACTH U BEICOKOMY ITOJIOKEHMIO.

Korna g yBepeH, 4uTo My NPaBUIBHBIM IIYTEM JJISl JOCTUKEHHS CBOEH INPABOTHI, 5

JlaXKe BIIAJa0 B KPAMHOCTH.

Kurou k Tecty

[Toncyer GamioB MPOBOJSAT CpPaBHEHHEM OTBETOB OIPAIIMBAEMOT0 C BAPHAHTOM OTBETOB
«xro4ay. J{00aBISIIOT TOJIBKO COBMAJACHHUS OTBETOB M «KJIFOYa)», YTO CBHJECTEIBCTBYET O HATHMYUH
M3MEpSEMOro KauecTBa.

K04 k onpocHuKY

Howmepa Bompocos ¢ otBeToM «aa»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27,
28, 29, 30, 32, 37, 41.

Howmepa Bonpocos ¢ otBeToM «HET»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

BJ1aHK 0TBETOB IJIf OLIEHKH MOTHBAILMH

Home «Jla «Het Home «Jla «Her Home «Jla «Het
p » » p » » p » »
BOIIPOC BOIIPOC BOIIPOC
a a a
1 15 29
2 16 30
3 17 31
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4 18 32
5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

IIpu uHTEpHIpeTalun pe3ynbTaToOB TECTUPOBAHMS MOYKHO OPUEHTHPOBATHCS HA CIICAYIOILYIO
mkany. Ecinu ucecnenyemslit Habpai He Oosiee 10 0anioB, TO €ro MOTUBALUS K yCIEXy HEBBICOKAs.
Ecnu cymma GamnoB Haxonutcst B uHTepBaie oT 11 no 21, To MOXHO BEeCTH pedb O CpeaHEM
NPOSIBJICHUU MOTHBAIMH K JOCTIDKEHUIO ycrexa. Cymma 0amioB HccieyeMoro, oTeevaromas 22 u
6osee 6aJI0B, CBUAETENBCTBYET O BBICOKON MOTHUBALIMU K IOCTHIKEHUIO yCIlexa.

TEMA 7

3aganue 1.

Hupextop AO «Becna» Mano II.C. otrnan pacnopsokenuss CugopoBy H.IL. unxenepy
MIPOU3BOJCTBEHHOI'O OTJ€Ja COCTAaBUTh OTYET O peaju3alui MNPOAYKLHMH 3a IPOHUIbIA TOJ.
CunopoB H.I1. coctaBui oTueT Ha OCHOBE JIOKyMEHTAIMH, Haxojsmiencss B Oyxrantepuu. Ho Tak
KaK OH YCTpOWJICS Ha 3TO pabodee MECTO Mecsl Ha3aJl U €lle JAOCTATOYHO HE O3HAKOMUJICS C
TpeOOBaHUSIMU PYKOBOJICTBA, B OTYeTe OBbUIM OTpakeHbl He Bce JaHHble. Ha cremyromem
ONEPATUBHOM COBELIAHUM JupekTop BbicMess1 CupopoBa H.II. B mpucyTcTBUM COTPYIHUKOB,
Ha3BaB €ro OTYET 0€3rpPaMOTHBIM U YCOMHUJICSI B €70 COOTBETCTBUU 3aHUMAEMOU TOJIKHOCTH.

OTBeThTE Ha BOIIPOCHL:

1. Kakoii BuJ KOH(IIMKTA MIPEICTABICH B CUTyalluu?

2. Kak cieoBasno nocTynuTh pyKOBOJIUTENO?

3aganue 2.

Omnpenenure npupoay koupaukra (A, b, B) B cnenyronmx curyanusx:

Curyanuss 1. PykoBoauTenb MNpHUHAT Ha pabOTy HENOATOTOBIEHHOIO pabOTHHMKA, He
COIJIacOBaB 3TO C 3aMECTHTENIEM, y KOTOpPOro TOT B MOJYMHEHHH. Bckope BbIsicHSETCS
HECIIOCOOHOCTh MPUHATOrO0 pabOTHUKA BBHIMNOJIHATH CBOIO paboTy. 3aMecTUTeNb IpEACTaBIseT
PYKOBOJUTEIIO TOKJIAJHYIO 3alTUCKy 00 3TOM. PyKOBOAMTENb TYT K€ PBET JAHHYIO 3aIIUCKY.

Curyauns 2. Ilpm pacmpeneinceHuMM NPEMUM Ha4daJlbHUK HE BBIIMCAT €€ OAHOMY H3
nonunHeHHbIX. OCHOBaHUM g JenpeMupoBaHust He Obuto. Ha Bompoc moguMHEHHOTO
PYKOBOJUTENb HE CMOT OOBSICHUTH NMPUYMHBI, CKa3al TOJIbKO: «ITO g Bac yuy». [logunHEHHBIH
qyBCTBYET c€0s1 HECIIPaBEJINBO OOMKEHHBIM.

Curyauus 3. becenys ¢ NpEeTEHIEHTOM Ha BAaKaHTHYIO AOJDKHOCTb, PYKOBOAMTENb NAeT
oOelanye B JajdbHEHIIEM IMOBBICUTH €r0 B JOKHOCTH. BHOBb MPUHATHIM C BOOJYIIEBIEHUEM
IpUCTyNaeT K padboTe, MPOSBIIsA BBICOKYIO pa00TOCIOCOOHOCTh U JJOOPOCOBECTHOCTh. PykoBOICTBO
MOCTOSIHHO YBEJIMUMBACT HArpy3Ky, He MpHOaBiIsisd 3apIuiaTy U HE MOBBIIIAs B TOJKHOCTH. CIycTst
HEKOTOpOe BpeMs pabOTHUK HAYMHACT NPOSBIATH IPU3HAKKM HEJAOBOJBCTBA, HAYMHAET
caboTupoBaTh 3aJjaHusl, ONa3pIBaTh Ha paboTy. Ha3peBaeT KOH(IUKT.

Curyanus 4. HauansHUK cOOOIIAET MOYMHEHHOMY, YTO B CJICIYIONIEM MECSIE OTIPABIISIET
€ro Ha Kypchl MOBBIIIEHUS KBaMpuKauu. [1oqunHeHHbIH 0TKa3bIBaeTCs, CChIIAsICh HAa TO, YTO JI0
MIEHCUH €EMY OCTaJIOCh IOJITOpa roja.

Curyauust 5. PabOTHUK, TOCTUTIINI MEHCHOHHOIO BO3pAacTa, >KalIyeTcsl HadajJbHUKY, YTO
MacTep BBDKHMBAET €ro ¢ paboThl. MacTep KISIHETCS, YTO HU MajeHIlero moBojia JAJis 3TOro He JaeT.
PaboTHUK k€ MPOI0JIKAET JKaT0BaAThCS.

Cutyanus 6. HauanpHHMK yyacTka Jaet 3ajaHue paboueMy. TOT OTKa3bIBaeTcsi, MOTUBUPYS
CBOI OTKa3 TeM, 4TO 3Ta paboTra TpedyeT 6oJee BBICOKOTO pa3psa, 1, 100aBisis IPU 3TOM, YTO EMY
YK€ TSTh JIET HE TOBBIIIAIOT pa3psi.
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Cutyanus 7. Ha coBellannu OJIMH W3 NMOJYMHEHHBIX, HE BBIACP)KAB MOCTOSIHHOM CTPOTOCTH
PYKOBOJMTENSA, B TOJYIIYTIUBON (opme oOpartuim Ha 5TO cTporoe oOpaiieHHue BHHUMAaHHE.
PykoBonuTenp He Haiescs, 4TO CKa3aTh, HO TMOCIE JTOTO Clydas CTaj JIEeHCTBOBATH eme Oolee
YKECTKO, 0COOCHHO B OTHOIIEHUU ILIYTHUKA.

TEMA 8.

3aganue 1.

W3noxute yacTHbIE METOJIUKU OICHKH 3(dekTuBHOCTH yrpaBieHus. [IpokoMMeHTHPYITE
Bamr orser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OLIEHUBATh 3()(HEKTUBHOCTH PAOOTHI PYKOBOIUTENEH BHICIIETO,
cpennero u Hu30Boro ypoBueii? [loscuure Bamry no3ummio.

3aganue 3.

Bo3moxkHO 15, mo Bamemy MHeHuto, oneHuTh 3()(YEKTUBHOCTH YIPABICHUS, €CIH
uHpopManus, KOTopoil Bbl pacnojaraere, BKIIOYAaeT pa3HOHANpPABICHHBIC TOKA3aTEINH.
IIpoxommenTupylite Baie penienue, KOHKpETU3UPOBAB BOIIPOC.

3aganue 4.

B xoHIuTEpCKOM aKIMOHEPHOM OOIIECTBE MOJJOBOM 3KOHOMUYECKUH 3(deKT, momyueHHbIH
B peE3yJbTaTe MPOBEACHMUSI MEPONPUATUN IO HAYYHOM OpraHu3aluy YIPaBICHYECKOIO Tpyda
coctaBuia 1078 y.e., a 3aTpaThl, HA MEPONPUSITHS IO COBEPIIICHCTBOBAHUIO yripaBiieHus - 1012 y.e.

Omnpenenure ko3¢pdunment s3¢ddexruBHocTH  ynpaBiaeHus. Cpenaiite BBIBOABI U
KOMMEHTapHI

3ananmue 3.
YcTaHoBUTE MPaBUIBHOE COOTBETCTBUE MeXAYy ¢dopMamMu U (HaKTOpamMH CONPOTHBIICHUS
W3MEHEHUAM

DopMBbI CONPOTUBJICHHUSA DaKTOpPbI CONPOTUBJICHUSA
Jlornyeckue, paluOHaJIbHbIE Crpax HEU3BECTHOCTH
BO3PaKCHHUSA Heymenue agantupoBarbcest K nepemMeHam Anartus K
nepeMeHam

[ToTpebHOCT B 6€3011aCHOCTH, KEJTAHUE COXPAHUTh
UMEIOILUICS CTaTyC

IIcuxomorndueckue, PMOIIMOHAIILHBIC VYBenuueHnrne BpeMeHu, He0OXOAMMOTO /IS aanTalluu
YCTaHOBKH B03MOXHOCTB cO31aHUsI HEKENIATENIbHBIX YCIOBUN

DKOHOMHYECKHUE U3EPKKU U3MEHEHHI BhI3bIBaromas

COMHEHHE TEXHUYECKas 11eJ1IecCO000pa3HOCTh U3MEHEHU

Conmonornyeckue GpakTopsl, Coznanue nonurnueckux koanuuuii [lognep:xanne
TPYIIIOBBIE HHTEPECHI IPYIIIOBBIX IIECHHOCTEN JIOKanbHbIE OrpaHUYEHHBIE
UHTEPECHI

JKenmaHne COXpaHUTh JPYKECKHE HHTEPECHI

TEMA 2.1

3aganme 1.

[TpuMeHeHHEe TEXHHUKH «5 MOYeMy» IO OTHOIIEHHIO K PYTHMHHBIM jaenaMm. BeiOpare onHy
TaKyr 3a/Jady. 3anucarh LIEMOYKy BOIIPOCOB M OTBETOB K pyTHMHHOM 3anaue. [IpoananusnpoBaTts —
ONpeAenuTh LIeHHOCTb. COOTBETCTBYET JIM OHa cTpaTerndeckodl kapToHke? CrenaTb BBIBOJBI.
MoTtuBupyert i1 370? UTO HE0OXOAMMO CIeNaTh JIs MMOBBIIICHHUS MOTHBAITUHN?

Mowu «5 nouemy»:

1. [Touemy mMHe He xBataeT BpemeHu? (HepannoHaibHO UCTIOIB3YI0 CBOE BpEMSI)

2. Ilouemy y MeHs ocTaérca 2 — 3 HE3aKOHYEHHBIX Je) Ha 3aBTpa? (MHOro IUIaHupyrO Ha
JIEHb)

3. IloueMy He XxBaraeT BpeMEHM Ha HOpMaibHBIM coH? (Craparoch BCE nenarh cama, He
JIOBEPSI0 OCTAJIbHBIM YJIEHAM CEMBH)

4. [Touemy HeKoOr/1a 3aHUMATHCS JIFOOUMBIM 3aHATHEM — MOLIMBOM u3/enuii? (MHOTo cuxy B
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WHTEPHETE C JIeJIOM U 0e3 J1ena)

5. [louemy yué€ba oroaBuraercs Ha 3aHuii maan? (JImuHas HEOPTaHU30BAHHOCTD )

TEMA 2.2
3aganue 1.
CocTtaBuTh CBOM CHUCOK morjotutesneid BpeMeHu. [lompoOoBaTe HaWTH CHMBOJIBHOE

o0o3HavyeHue win wunoctpanuio B Uatepuere. 3adukcupoBars ux. OTBETUTH Ha BOIIPOCHI:

- K KaKOH TpyHIe MOrI0TUTEIeH OTHOCUTCS OOJIBIIMHCTBO MOMX;
- OOBSICHUTD ONACHOCTh 3TOI'0 IOTJIOTUTEIS;

- KaKOBAa IIPUYMHA NOSIBJICHUS 3TOU «IOBYLIKHA BPEMEHHU;

- HaCKOJIbKO 51 MOT'Y KOHTPOJINPOBATH MOTJIOTUTEIH;

- IPEUIOKUTH BapUAHTHI OOPHOBI C IOTJIOTUTENIEM.

Crenatb BBIBOJIBI.

TEMA 2.3
Saganue 1
«YTounenue cBoux mpuopureroB» (mo merony ABC) (paborta Bemercs B mapax Wid

TpoMKax)

Curyanus: Bel — pykoBoauTenb yCreniHo paspuBaromnieiics ¢pupmel. Heodxoaumo:

1. cocTaBUTH CIMCOK CBOMX BCEX OYAYIIMX 33]aY;

2. CUCTEMaTH3UPOBATh UX 10 BAXKHOCTH U YCTAHOBUTH OYEPETHOCTH;

33

3. IPOHYMEPOBATh ITH 33]1a4H;

4. OIICHUTH 3a/1a4l COOTBETCTBEHHO 10 Kateropusim A, B u C;

5. 3agauu kareropuu A (15 % oO1iero ux KoJIMYecTBa) PelaeT MepBbIi PyKOBOIUTEIND;

6. 3amaun kareropuu B (20 %) noanexar nepenopyyeHuio;

7. 3amaunm kareropun C B CHIIy CBOEH MajoO 3HAYMMOCTH IOJIEKAT O0sM3aTEIbHOMY

MEpCHIOPYUCHUIO.

8. Ananns INOJIYYCHHBIX PE3YJIbTATOB.

3aganue 2.

«Martpuna DiizeHxayspa» (MHIUBUAyallbHas paboTa)

1. 3amucath Bce ¢BOM Jena Ha Omkaiimmue 10 qHel.

2. PacnpenenuTh WX TO TPYIIaM, UCIONB3YS JBa OCHOBHBIX KPHUTEPHs - BKHOCTh M

CPOYHOCTb.

TEMA 2.4

Ynpaxunenue «Pacnpenesienue BpeMeHn

[enb: ananu3 3aTpaT BpEMEHHU.

[TocuuTaiiTe U 3amMIINTE, CKOIBKO BPEMEHHU BBl MOCBAIIACTE PA3NIUYHBIM cepaM >KU3HH.

CKoNmbKO 4YacoB B JIeHb, T.. U3 24 4YacoB BBl OOBIYHO TMOCBSIIA€TEe KaXI0M U3 oOmacreit
JeATeTbHOCTH? B KaX/10M cilydae mpocTaBb B KOHIIE MPUMEPHOE KOJIHMYECTBO YacOB:

1. OTHOIIECHUS U CEMbS 4acoB

2. 310pOBbE U CIIOPT 4acoB

3. JIEHbI' 1 4acoB

4. pabota, Kapbepa 4acoB

3. JIMYHOCTHBIA POCT 4acoB

6. JPY3bsi U OKPYKEHUE 4acoB

7. SAPKOCTb KU3HU 4acoB

8. JTyXOBHBII pOCT U TBOPUYECTBO 4acoB

Hroro = 24 yvaca

Tenepp CIOKOWHO MOCMOTPUTE Ha MOJYYUBLIYIOCS THArpaMMYy.

+ JIOBOJIBHBI JIU BBI TEM, KaK pacipesernsere coOCTBEHHOE BpeMs?

* Jlyig yero ObI BBl XOTEJIU UMETH OO0JIbIlIE BpeMEHU?

* Ha 4ro BBl XOTeNMM OBl TPATUTH MEHBIIIE BpEMEHU?

* YT0 BBI MOXKETE peasbHO MPEAIPUHATH, YTOOBI TJOCTUYb COOTBETCTBYIOIIUX NEpeMeH?
[IpaBuibHOE pacnpeneneHre BPEMEHHM OKa3bIBaeT HEMOCPEJCTBEHHOE BIMSHUE Ha
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3 PEKTUBHOCTD TOCTHKCHUS TIEIICH.

Teopus SMART.

Wtak, HeoOXOAMMO YMEThb MpPaBUIBHO CTAaBUThH HeiH. Eine ApeBHEPUMCKUN MBICIUTENH
JlynuitAnneit CeHeka roBOpuJI, 4TO “JyIsi KOpaOiisi, HE MMEIOIIEro MPUCTaHU, HU OJWH BETEp HE
ObIBaeT MOMYTHBIM, a CTapuHHBIE MoperiaBaTenu ropopwin: “IIneIBy He Kak BeTep AyeT, a Kak
napyc noctasinto”’. CTaBuUTh mepen coOOi Leinb — 3HAYUT CMOTpeTh B Oyaymee. YeTko, sCHO,
KOHKPETHO, PEATUCTUYHO C(HOPMYIHPOBAHHBIC LIETH MOO0YXKIAIOT K ACHCTBUSAM, HAIIPaBICHHBIM Ha
ux goctimkenre. CBOM 1eJId HEOOXOAUMO HE TOJIBKO MPOAYMBIBATh M MPUABATh UM MaKCUMAJIbHO
pEATMCTUYHBIN BUJI, HO U 3aIlUCHIBATD.

YnpakHeHHe Ha IOCTAHOBKY LeJIeH

Iesb: HAyYUThCS LIEeJIEeNoNaraHuIo

Ienb: xoTHM O0JIbIIE 3apabaThIBATh JIEHET

Jlnst TOoro, 4ToOBI LENb CTajla KOHKPETHOM, MBI JIOJDKHBI ONPENEIUThCS, YTO 3apadaThIBaTh
xouetcs, nomyctum, Ha 20000 py0. Gonbine B Mecsi. Mimu genaem npunmucky «oosiee yem»

N3meputsb yxe MoxkHo? [la, MOXKHO.

Hoctuxumas? — Ckopee Bcero, aa!

Ha ckonpko peanuctuyHass? Eciu ecTh BO3MOXHOCTh YBEIMYUTH IPOAOKUTEIBHOCTH
pabouero Bpemenun? Ecim ecTb BO3MOXHOCTh YBEJIMYHTH CTOMMOCThH pabodero BpemeHu? Moxer,
€CTb KakHe-To Apyrue crnocoObl? Eciiu nmosyueH oTBeT «1a», TO UJIeM Jablie. ...

He naBpeaut nu BbIOpaHHBIM crOcOO yeMy — TO JAPYroMy WM KOMY — TO JIpyromy?
(Harpumep, ceMEeMHOM )KU3HU, TOTPEOHOCTU B OTIBIXE U T[.) €CJIM MbI HALIUIA c110c00, oTiInyHO!!!!

Hy a renepp craBuM KOHKpETHBIE CPOKH. JlomycTuM, 4epes Tpu MecAna.

Uto umeem?

K 20.05.2019 roay s yBenuuuBato cBoit noxoz Ha 20000 pybmneit mpu coXxpaHEeHUU TEKYILETo
paboyero BpeMeHu

Hy a temepp chopmynmpyiiTe Bamm meiu, KOTopble Obl oTBevanu npunuuny “KPOBU”.
Yepes 5 MUHYT KeJaroliye 3a4UThIBAIOT CBOU LeNU. [ pymnna aHanu3upyer, yaanoch M yYaCTHUKAM
BBINOJIHUTH YIIPaKHEHUE.

[IpaBuno Ilapero u maTpuia SizeHxayspa.

CymecTByeT, Tak Ha3blBaeMbld, 3akoH [lapeTo, KOTOpBIA ITaCUT MPUMEPHO CIEAYIOLIEE:
20% Bcero, 4To MbI AenaeM, npuHocuT HaM 80% pesynbpraTta. Bee octanbhbie 80% Hammx ycuinuin
co3naroT Beero jumb 20% pesyabrara. Jpyrumu ciioBamu, pe3ysibTaTUBHA ML 1/5 yacTe Hamiel
JeSITeIbHOCTH, JUIIb 1/5 BpeMeHH Mbl TpaTuM omnpaBaaHHo. Ha uro ke yxonsar ocraibHble 4/5
HaIIUX PECypcoB U BpeMeHu? A BOT Ha UTO:

- Ha MOJJIep>KaHKue TEKYIIEero ypoBHs KoM(opTa;

- Ha BBITNIOJIHEHUE HEBAYKHBIX U HECPOUHBIX JIE;

- Ha BBITNOJIHEHHE 3a/1a4, KOTOPbIE B IPUHIUIIE MOKET BBIIOIHUTH KTO-TO JIPYTOM;

- Ha BBITNIOJIHEHHE 3a/1a4, OT KOTOPHIX BOOOIIE MOXKHO OTKA3aThCA.

Kak »e opraHu3oBaTh CBO€ BpeMsi, YTOOBI IIOBBICUTH CBOIO A(PPEKTUBHOCTH?

B cBoeil kaure “I'maBHoe BHMMaHue — riaBHeIM Benjam~ CtuBeH KoBu ommcanm meron
OlizeHxayaspa, IOMOTAOIUNA B IOTOKE €I, BBIIBUTH CaMbl€ BaXKHbIE, HA KOTOPBIE JOJKHBI ObITh
HanpasiieHbl Hamu cuibl. Cama uaes 3Toro Merona npuHaminexutr 34-my npesugenty CHIA
J.J1.Ol3enxayspy. B pesynprare omblTa OpraHM3allid CBOETO BPEMEHM OH CAENaJ BBIBOJ, UYTO
CpOYHBIE Jiela peIKO OBIBAIOT BaKHBIMU M B TO K€ BPEeMsl, BAXKHBIE Jlefla PEIKO OBIBAIOT CPOUYHBIMH.
Oli3eHxaysp NpeUIoKUI UHCTPYMEHT JUIsl yIpaBieHUs BPEMEHEM, KOTOPBIM MOTy4ylsl Ha3BaHUE
“Marpuiia Diizenxayspa’”

Marpuna mnomoraer OBICTPO COPUEHTHPOBATHCS B IMOTOKE JET U OINPENeIUTHCS, KaKue
3aJ]aui BaXKHbIE U KaKue TpeOyIoT CPOUHOCTH.

BaxkHplMM MOXXHO Ha3BaThb T€ Jiela, OT KOTOPBIX 3aBUCUT YyCHelIHas, 3J0pOBasd,
HMOLIMOHAIBHO HAChIIEHHAs KU3Hb. CPOYHBIMU - /i€, KOTOPbIE HEIb3s OTIOXKHUTh.

DiizeHxayasp U HarJSAHOCTH pa3padboTan Marpuily. CMBICT €€ B TOM, 4TO B Havaje, Hy>KHO
KaKJ0€ JEJI0 UM 337a4y OLEHUTH 110 IPUOPUTETHOCTU B OJIHY U3 YETHIPEX IPYIIIL:

A - Baxxnoe u cpouHoe, 3T0 ABpai!

B - Baxxnoe u He cpouHOe

C - CpouHoe, HO HE Ba)XXKHOE

I - He cpounoe u He BaxHoe. [ — “mypaukue” nena.
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Jlnst HarnsgHOCTH 0003HaYnM ux OykBamu: A, B, C, D.

A - BaxxHoe u cpoyHoe.

Tonpko HesammaHupoBaHHBIC, (HOPCMAKOPHBIC, BHE3AIMHO BO3HUKINKE Jaena. YacTo oHU
MOSIBJISIFOTCSL B Pe3yJIbTaTe KpHU3UCa WM aBpajia. T Jelia OYeHb BaXKHBIC W OTKJIAJLIBATh UX HE
nonyuutcs. Eciu yenoBek mpaBuUIbHO OpraHU30BaH, TO 3Ta 4acTh Jen MuHMMainbHa. (Hampumep,
HaBECTUTH JIpyra/ MOAPYTY B OOJLHHUIIC)

B - BaxHoe, HO HE CPOUYHOE.

Jlena w 3amaum, KOTOPhIE MBI OTHOCHMM K OTOW KAaTETOPUU U BBIMOJIHSEM, Yallle BCEro
pe3ynbTaTUBHBL. OTCYTCTBUE CHEIIKH TOMOTaeT CIUIAHUPOBATH Jela: HAMETUTh CPOKH U CIIOCOOBI
BBITMIOJTHEHUS 33/1a4u. DTO camble OOJIbIlIKE M0 BpeMeHU Jena. Eciu yenoBek cocpeoTournBaeT CBOe
BHUMaHHWE Ha 3TUX 3a/1ayax, TO OH yalle Bcero qoOuBaeTcs ycnexa. Ho ecnu Takue nena mocTossHHO
OTKJIJIBIBaTh, TO OHU MOTYT TIEPEUTH B pa3psl aBpaIbHBIX! ( HAPUMEDP, 3aUTH B OyXTalNTEpPHUIO;
00 CXOJUTH HA MPUEM K OKYITUCTY)

C - He BaxHoO€, HO CpOYHOE.

Yare Bcero 3To He3alJIaHUPOBAHHBIC BTOPOCTEIICHHBIC JIea, HUKAK HE BIUSIONIME Ha HAITY
KU3Hb, HO TPEOYIOIIUE CPOYHOTO BHHUMAHHWsA. MHOTHE MPHUYUCISIIOT UX ONIMOOYHO K BaXKHBIM.
[ToaTOMy HYKHO HAYYUThCS IOHUMATh JEHCTBUTENBHO JIU 3TO JJIsl BAC BaXKHOE JI€JI0 UJIH HET.

IUIAaHEPKE. .. TO €CTh 3a TeOs ATO MOTYT C/eaTh U JPYyrHe)

D (J) - He BaxHbIe U HE CPOUYHBIE.

Oto nornoturenu BpeMeHu. OHU 3a0Upar0T MHOTO BPEMEHH, HO HE HMPUHOCAT HUKAKOTO
pesyibrara. HacTo COBETYIOT, UTO OT HMX IPOCTO HY)XHO M30aBisAThCs. HO Tak kKak OHM JIETKU U
MHTEPECHBI, TO OTKA3aThCs OT HUX OBIBACT CIOXKHO. 1 MOATOMY MOKHO BBIACTATH HA HUX BPEMsS IO
OCTaTOYHOMY IpuHIMITY. Hanpumep, HeHy)KHOE OOILIIeHHEe B CETH, HEKOTOPBIE TeJIeOHHBIC 3BOHKU
«Hu 0 yem», SPAM, pacchUika THMa « pa3ouuiu 3To coodmienue 10 apys3wpsim, u 'y 1e0s Oynet
CYACThE ML T .1I.)

YnpaxkHeHue HA pacnpeiesieHHe 3a/1a4 M0 NPUHIUIY MaTPUIbI Jii3eHxayIpa

( abota B rpymmax)

Ilenb: pacnpenenuTh MNpeNIOKEHHbIE B CIHMCKE Jelda B COOTBETCTBUM C MaTpulei
OlizeHxayapa

Crnucok 3aau:

[TpoeKTHI, y KOTOPHIX TOAXOIAT CPOKH CAaYU

HenyxHast 0T4ETHOCTD

Cnatb HOYTOYK B pEMOHT

Y6pate kBapTUDPY

Kynuts npoaykrsl

ITo3BOHUTH KOJLIETE

ITocMoTpeTh MH0OUMBIN cepual

CXOIHTh B CIIOPTUBHBIN 3aIT

Paccpuika npurnamenui

ITooGenats ¢ mapTHEpOM

YcTpaHUTh TeUb BOJOIPOBOIHON TPYOBI

Onutata KOMMYHaJIbHBIX YCIIYT

becuenbHbIl TPOCMOTP TeNEnepeaay

[TpodunakTuka aBTO

Octpas 3yOHast 601

Kaxxmast rpynma npencTaBiisieT pe3yabTaThl 0 OHOMY M3 YETHIPEX KBAJIPAHTOM MaTpPHIIBL.

B 3axmroueHme ciemyer ckaszaTh, 4TO TakKoe pacmpezeneHue nen paboraer. Korma Mer
Hay4YMMCSl BBIACNATH BaXKHBIE J€Nla, OTJaBaTh MM BCIO CBOIO DHEPIUIO, TO HAIlla >KU3Hb OyneT
HaloOJHEHHOW. YMeHMEe IJIaHMPOBaTh U TNPEABUIECTH MOMOXET H30eraTh aBpaibHbIX jaed. M He
Ba)XHbIE M HECPOYHBIE Jeia He OyayT Memarh HaM JKATh. U, KOHEYHO, MHOTOE 3aBHUCHT OT
WH/IMBUIYAIbHBIX OCOOCHHOCTEH YeI0BeKa BOCIIPHHUMATH BPEMS.

YnpaxHenue «CexkyHaoMep».

Bxutounts cexynaomep Ha Ttenedone. HeoOxomumo 3akpbiTh rinaza. CuumrtaTh mpo cedst
CeKyH/IbI Helb3sl. [1o ncTedeHnr MUHYTHI OTKPBITH TJ1a3a U Cpa3y MOCMOTPETh Ha SKpaH TesnedoHa).
Ha skpane — cexyrmomep. HeoOxoanmo, 3aITOMHATE BpeMs Ha CEKyHIIOMEPE.

KommenTapuu:

- €CJIM BBI OTKPBUIM TJIa3a PaHbIIE, YeM Yepe3 55 CeKyHJ, 3TO O3HA4YaeT, YTO BbI CIIUIIKOM
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CIIEUINTE, €CTh OMACHOCTH OBICTPOTO HCTOLICHUS. BpeMs nBIkeTcs Ha caMoM Jiefie MeIJICHHEe, YeM
BaM KaXETCsl.

- eciin Oosiee 66 CEKyH] — Bbl IPEANOYUTAETE HE TOPOIIUTHCS, HO MHOI'/Ia BCE-TAKU CIIEAYET
YCKOPSITh BOCIIPUSTHE BPEMEHH, HHAYE BbI MOXKETE HE YCIIETh YTO-THO0 CIenaTh.

KpnTeplm U NIKAJbI OHCHUBAHUA PCIICHUS NMPAKTHYCCKUX 3aJaHuil

Kputepuu o1leHKH NpU TEKYLIEM KOHTPOJIE OueHka
3ajgaya He pelleHa WIK pelleHa HelpaBUIbHO «HEYJOBJIECTBOPUTEIHHO
3a/laHue MOHATO NPABUIIBHO; B JJIOTMUYECKOM PACCYKIECHUHU HET «YZOBJIETBOPUTEIILHO»

CYIIECTBEHHBIX OIIMOOK, HO JIOIYIIEHBI CYIECTBEHHBIC OIIMOKN B
BbIOOpE (POpPMYIT MIIM B MATEMaTHUECKUX pacyeTax; 3a/1aua perieHa He
HOJTHOCTBIO MJIM B O0IIEM BHUJIE

CocraBiieH HpaBHHLHLIﬁ AJITOPUTM PCUICHUA 3a/1a4H; B JIOTHYCCKOM «XOopouo»
PacCyXKJICHHH U PEIICHUH HET CYIIECTBEHHBIX ONIMOOK; MPABHILHO
cenaH BBIOOp (DOPMYII JUIS PEIICHUST; €CTh OOBSICHEHHE PEIICHUs, HO
3aj1aua pelieHa HepalroHaIbHBIM CIIOCOOOM HITH JIOIYILEHO He Ooliee
JIBYX HECYIIECTBEHHBIX OMMOOK, OJTY4YeH BEPHBINA OTBET

CocraBiieH MpaBUJIbHBIN AITOPUTM PELICHUS 33/1a4U; B JJOTHYECKOM «OTIIMYHO»
paccyxJIeHuH, B BEIOOpE (GOPMYIT U PEIICHUHN HET OMNOOK; MOTYICH
BEPHBIN OTBET; 3a/1aya pelIeHa palloHaIbHBIM CIOCOO0M
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3ananus 1J151 KOHTPOJIbHOI PadoThI (3a0uHasi Ggopma o0y4eHMs1)

TauM-

TaliM-

1.  Omnpenenenue NOHATUN «yNPaBIECHUE» U «MEHEIPKMEHT

2.  Hcropust MEHEIKMEHTA.

3. Ymnpasnenue kak MHGOPMAIMOHHBIN U (QYHKIIMOHAIBHBIN MPOLIECC

4.  IlpuHUMNBI YOpaBICHUS

5. Meroasl ynpaBieHUs

6. @OyHKIU MIaHUPOBAHUS

7.  OyHKUMA OpraHU3aLuu

8.  JenermpoBaHUE MOTHOMOYUN

9.  OpraHu3anuOHHBIE CTPYKTYPhI YIPaBICHUSA

10. ®yHKIHS MOTUBAIIUU

11. DyHKIMSA KOHTPOIS

12. KoMMyHUKallMOHHBINA POIIECC

13. Tlpormecc mpuHATHS PEIICHUI

14. ®opmsl BnacTu

15. Teopuu nmuuepcTBa

16. Ctunm pykoBOJCTBa

17. Onpeznenenue 1 o01IMe XapaKTEPUCTUKH OpraHU3alui

18. Turbl COBMECTHOM AEATEIBHOCTH B OPTaHU3AUU

19. BHyTpeHHss 1 BHELIHS cpella OpraHu3anuu

20. Meroas! nccnenoBaHusl BHYTPEHHEW M BHEIIHEW Cpefbl OpraHu3aluu

21. OpranuzanroHHO-TIPaBOBBIE (POPMBI OpraHU3aALUI

22. Cucrema yrpaBiieHUs [IEPCOHATIOM

23. DJeMEeHTBI CUCTEMBI YIIPaBIICHUS IEPCOHATIOM.

24, AHanM3 KOHIENIUH yIpaBIeHUs IEPCOHAIOM.

25. VYnpaBieHue Kapbepoil B OpraHu3aluy.

26. [TonsiTue, GyHKIMU U cUCTEMA OLIEHKU NIEPCOHAIA.

27. ATTecranus nepcoHana

28. [TonsiTue KOH(pINKTA, €Tr0 0OBEKT U IPEIMET

29. Tunonorun KOH(IMKTOB

30. [TprunHbBI KOH(DIUKTOB B OPraHU3aluU

31. JluHamuka nporecca KOH(QIUKTA

32. VYnpasienne KoHQIUKTAMA

33. Heo6xonnmocts n3meHeHni. JKu3HeHHbIH UK OpraHu3aiuu

34. VYnpasieHne opraHu3alMOHHBIMI U3MEHEHHUSIMA

35. [IpeononeHre  COMpOTHUBICHMS IEpPCOHANAa OpPraHU3alMM  OpPraHU3allMOHHBIM
U3MEHEHUSAM

36. OcHoBHBbIE TOHATHS 3()(HEKTUBHOCTH YIPABICHUS.

37. O} dexTuBHOCT PYHKINN MEHEIKMEHTA.

38. D¢ dekTUBHOCTH B3aUMOJCHCTBHUS C JIETOBBIM M (DPOHOBBIM OKPYKEHUEM.

39. [Tokazarenu 3()()eKTUBHOTO YIIPABICHHS.

40. [Toaxomp! k pacueTy nokasareneit 3pPeKTUBHOCTH yIIpaBICHUS

4]. OnpeneneHne NOHATUS «TalM-MEHEKMEHT.

42. HcTopus BOSHUKHOBEHUS TaliM-MEHEIPKMEHTA KaK TEXHOJIOTHH U KaK HayKH.

43. IlonsiTne «BpemMeHHas KOMIETEHTHOCTb». Ilokasarenmn ycnenrHoro
MEHE[KMEHTa

44, OnpeneneHne NOHATUS «TalM-MEHEKMEHT.

45, HcTopus BOSHUKHOBEHUS TaliM-MEHEIPKMEHTA KaK TEXHOJIOTHH U KaK HayKH.

46. [lonsiTne «BpeMeHHass KOMIIETEHTHOCTb». llokaszarenn  ycmemmHoro
MEHE[KMEHTa

47. ANTOpPUTM MHBEHTapU3allMK U aHAJIN3a BPEMEHHU.
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49.
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XpoHometpax («pororpadus») padbouero gHsl.
P€3y.HBTaTI>I HWHBCHTApU3allMM W daHaJlu3a BPCMCHHU. Briasnenne u YCTpaHCHUC

MPUYMH OTEPh paboyero BpeMeHu

50.
[IEHHOCTEMH.
51.
52.
53.
54,
55.
56.

Crparternyeckuil TallM-MEHEI)KMEHT. BbIsBI€HME M paH >KUPOBAHME JIMYHBIX

OrnpezesieHne CTpaTErMuecKuX 1eseH.

[IpaBuia nocTaHOBKM 1ieeH

YcTpaHeHue «oryIOTUTENIE BPEMEHH.

[TpuHIIUIIBI ¥ MTpaBWJIa TJITAHUPOBAHUS PAab0YETo M )KM3HEHHOT'O BPEMEHH.
AKTUBHBIN U pPEaKTUBHBIN TaliM-MEHEHKMEHT

Mertoauueckue mpueMbl B TPEHUHTE.

Obpaszey sapuarnma KOHMPOILHOU PpadOmMbl

BapuanT 1

1. Ompenenenvie MOHATHI «yIPaBICHUE» U «MEHEIKMEHT
2. Tunomoruu KOHPIMKTOB

Kpurtepun n mkajbl OlilecHHBAHUSA KOHTPOJIbHOI padoThI

Kpurepuu onieHnBanust Onenka
OTBet He ObLI IaH WM HE COOTBETCTBYET MUHUMAIIHBIM KPUTEPHUSIM | «HEYIOBJICTBOPUTEIHHOY
OTBeT cO 3HAYNUTEIHLHBIM KOJIMYECTBOM HETOUYHOCTEH, HO «yJIOBJICTBOPUTEIBHOY
COOTBETCTBYET MHHUMAJIBHBIM KPUTEPHUSIM
OTBet ObL1 BEPHBIM C HE3HAUUTEIbHBIM KOJUYECTBOM HETOUHOCTEH «XOPOILOY»
OTBeT NMOJHBIN C HE3HAYUTEIBHBIM KOJIMYECTBOM HETOYHOCTEH COTIIUIHO

Tembl 1151 NOATOTOBKY pedepaTa (T0KIaAa, COOOLIEHNS, TPEe3eHTANH)

0.
1.
12.

RBOooo~NoOwNE

TeopeTuku 1 NpaKTUKU MEHEIKMEHTA.

3anauun, QyHKIUU U METOABI paboThl MEHEIKEPA.

WneanbHblil MEHEIKED.

Benukue menemkepst 20-ro croserus (Ha KOHKPETHOM IpUMEpE).
BinsiHue BHenIHeN cpeibl Ha OPraHU3aLHuIo.

CucTeMHBIN TOAXO IPU U3YYEHUH OpraHU3aluil.

Bubl opraHn3alinoHHbIX CTPYKTYP.

OcoO6eHHOCTH MEHEPKMEHTA B KPYITHBIX OpraHU3alusix.

Hcropus pa3Butus opranu3aiui (Ha KOHKPETHOM ITpUMeEpe).
Oco6eHHOCTH OATOTOBKU COBPEMEHHOTO MEHEKepa.

Crtunb paboThl COBPEMEHHOTO PYKOBOJIUTEINSI HA KOHKPETHOM IIPUMEpE.
ITytu nosbimeHuss 3(G@GEKTUBHOCTH M KadyecTBa YIpaBJIEHUS OpraHu3alueid Ha

KOHKPETHOM MPUMEPE.

13.
14.
15.
16.
17.
MOTpeOUTeTISI.
18.
19.
OpTraHHU3aIIH.
20.
21.

Cas13yromue nIpoLecchl B MEHEAKMEHTE.

B3aumocBsi3p QyHKIMI MITaHUPOBAHUS U KOHTPOJISI B OPraHU3al|H.

Crpaternyeckoe IuIlaHMpOBaHHE HA MUKPOYPOBHE (CTpaTerus (GUpMbI)

MeTo10510THS U JIOTHKA CTPATETHYECKOTrO MIIaHUPOBAHUS.

Crpareruss CerMEHTHpPOBaHMsS pPbIHKA IPEANPUATHH, OpPUEHTHUPOBAHHBIX Ha

CpaBHUTENBHBIN aHAN3 3apPYOEKHBIX U OTEUECTBEHHBIX TEOPUA MOTUBALIIH.
®opmupoBanue >PGEKTUBHON CHCTEMbl MOTUBALMM MEPCOHANAa COBPEMEHHOM

Ponb MmoTuBamuu pykooautens B 3¢ (HEKTUBHOCTH MPUHUMAEMBIX PEIICHUHN.
Ponp kOMMyHHKaLMKY B OpraHU3allHOHHOM IIPOLIECCE.




22.
23.
24,
25.
26.
27.
28.
29.
30.
OpTaHHU3aIIH.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
nporiecc.
48.
49,
50.

51.
52.
53.
54.
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HcTopus cTaHOBJIEHUS MOHATHS OPTaHU3aLUOHHON KYJIbTYPBHI.

JIunepcTBO B MEHEKMEHTE. CTUIIb, CUTyalus U 3(p(peKTHBHOCTS.

JIMYHOCTH B CUCTEME YIIPaBIICHHs, HA IPUMEPE KOHKPETHOI'O PYKOBOJUTEIIS.
PazButue HehopMabHBIX OpraHU3alUN U UX XapaKTEPUCTHKH.

VYnpasnenue HehopMaTbHOM OpraHU3aIueH.

dakTopsl, BAUOMKE Ha 3PPEKTUBHOCTh PaOOTHI IPYIIIHI.

ITpupona koHGIMKTa B OpraHU3aluu.

Turbl opraHU3alnOHHBIX KOH(IUKTOB.

@OyHKIMOHANBHBIE M JAUCOYHKIHMOHAJIBHBIC  MOCIEICTBHS ~ KOH(IUKTOB

VYnpasienue KOHQIUKTaMU U CTPeccamH.

TeopeTHKO-METOI0JOTHYECKNE ACTIEKTHI YIIPABICHUS U3MEHECHUSIMU.
[IpuunHBI CONPOTUBIIEHUSI N3MEHEHUSIM U METOJIbI UX IIPEOJIOJICHHUS.
DTHUYECKHUE ACTIEKThl MEHEPKMEHTA.

DTHKa U COBPEMEHHOE YIPABIICHHE.

YpoBHM COLIMATBHON OTBETCTBEHHOCTH OpPraHU3alUu.

Otuka Ou3Heca Ha MeXKAYHAPOIHOM YPOBHE..

DTarnbl yrpapieHUs OPraHU3aMOHHBIMU U3MEHEHUSIMHU

VYpasneHue OpraHu3alMOHHbIMU U3MEHEHUSMUA: MOHUTOPUHT U KOHTPOJIb
DKCHEPTHOE U MPOILIECCHOE KOHCYIHbTUPOBAHKE MPU MTPOBEACHUHN U3MEHEHUN
Komanansie ¢popMbl ydacTusi B IPOBOAUMBIX U3MEHEHUSX B OpraHU3alun
JInaepcTBO Kak CTHIIb IPOBEACHUS OPraHU3alMOHHBIX U3MEHEHUI

Ponb pykoBoguTens npu npoBeAECHUU OPraHU3alMOHHBIX U3MEHEHU I
KomniereHTHOCTh pyKOBOAUTENEH ISl TPOBEACHUSI M3MEHEHU I

[IpyuumnHBl CONPOTUBIIEHUS IEPCOHANTA OPTAHU3ALUOHHBIM U3MEHEHUSIM

Ponb MeHepxepa o nepcoHalry B yIpaBJIeHUU OPraHU3alMOHHBIMU U3MEHECHHUSIMU.

B

N3mMmeHeHue OpFaHHSaHHOHHOﬁ KYJIbTYPbI KakK OOBEKTUBHBIA H 38.KOHOM€pHLII>i

DaxTOpBI, ONPEAEIAIOLINE YBOIIOLUIO OPTaHU3ALUOHHOMN KYJIBTYPBI.
OcHoBHBIE 3TaIbl U MOAETU (OPMUPOBAHUS OPTKYJIbTYPHI.

OCOOEHHOCTH HM3MEHEHHUS! OpPraHU3allMOHHON KyJNbTyphl Ha Ppa3IMYHBIX CTaAMAX
JKU3HU IPEIITPUATHUS.

M3MeHeHne OpraHu3aliOHHON KYJIbTYphI B OyIyIIeM.
[IpodunakTrka couanabHO-TPYAOBBIX KOHQIJIMKTOB B OPraHU3aIUH.

IIpumupuTenbHbIE MPOLEYPHI IPH Pa3pELIEHUH TPYAOBBIX CIIOPOB B OPraHU3ALMH.

ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHT B  OpraHu3allid KaK  HMHCTPYMEHT
npoMIaKTUKN OPTaHU3AIMOHHBIX U MEKIMYHOCTHBIX KOH(JIUKTOB.

Kpurepun n mkaJbl oneHuBaHus pedeparos (10KJIaA0B)

OrneHka ITpodeccuonaibHbIe KOMITIETCHITUN OTYEeTHOCTD

COTJINYHOY Pabora BbImoIHEHA HA BEICOKOM [TuceMenHO
npodecCuoHAIBHOM ypoBHE. [lomHOCTBIO o opMIIEHHBII

COOTBETCTBYET MOCTABICHHBIM B 33JIaHUU 1IeNIAM | JoKIaf (pedepar)
u 3a1a49aM. [IpecTaBieHHbI MaTepral B MIPEJICTaBJICH B
OCHOBHOM BEpEH, JIOMyCKAIOTCS MEIIKHE CPOK.

HeToYHOCTH. CTYZEHT CBOOOTHO OTBEYAET HA [TomHOCTBIO

BOIPOCHI, CBSI3aHHBIE C TOKJIAaI0M. BeipaskeHa odopmiieH B
CIOCOOHOCTH K MPOeCCHOHATBHON aanTalnu, COOTBETCTBUU C
WHTEPIIPETAIIMY 3HAHUN U3 TpeOOBaHUSIMU

MEXTUCIATIIMHAPHBIX o0acTei

«XOPOIIO) PaboTa BhITIONTHEHA HA JOCTATOYHO BEICOKOM [TucemenHO

poeCCHOHATFHOM YPOBHE, JOMYIICHBI o opMITCHHBII
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HECKOJIBKO CYIIIECTBEHHBIX OLTHOOK, HE
BIUSIOIIUX Ha pe3yibTar. CTyIeHT OTBeUaeT Ha

noknan (pedepar)
MIPEJICTaBJICH B

BOIIPOCHI, CBI3aHHBIE C JIOKJIAZI0M, HO CPOK, HO C
HEJIOCTaTOYHO TOJIHO. YPOBEHb HEIOCTATOYHO HEKOTOPBIMHU
BBICOK. J{omyIIieHs! CyIiecTBeHHbIE OIMOKH, HE HeopaboTKaMu
CYILECTBEHHO BIIMSIOIINE HA KOHEYHOE
BocripusiTie Marepuaia. CTyeHT MOKET
OTBETUTH JIMIIH HA HEKOTOPBIE U3 33JaHHBIX
BOIIPOCOB, CBA3aHHBIX C JOKJIAJIOM
«yJOBJIETBOPUTEIBHOY YpoBeHb HEAOCTATOYHO BHICOK. JlOMyIIEHbI [TuceMenHo
CYIIECTBEHHBIC OMNOKH, HE CYIIECTBEHHO oopmIeHHBIH

BJIMSIOIIKME HA KOHEYHOE BOCIIPUSITHE
Marepuana. CTyJIeHT MOXET OTBETUTD JIMIIb Ha
HEKOTOPbIE U3 3aIaHHBIX BOIIPOCOB, CBA3aHHBIX C
JIOKJIaJIOM

noknan (pedepar)
MIPEJCTABIICH CO
3HAYUTEIbHBIM
OTIO3JaHNEM
(6omnee Henenn).
HNwmerores
OTJENbHbBIE
HEJ0YCTHI B
oopMIIeHUH

«HCYOOBJCTBOPUTCIBHO»

Pabota BeINOTHEHA HA HU3KOM YPOBHE.
Jonyiens! rpyoblie omunoku. OTBeTh Ha
CBSI3aHHBIE C JJOKJIAJIOM BOIIPOCHI
o0OHapy>KUBAIOT HEIOHUMaHHUE IPeMeTa 1
OTCYTCTBHME OpPUEHTALlMU B MaTepualie J0KJjaaa

[TuceMeHHO
o opMIIEHHBII
nokan (pedepar)
MIPEJICTABIICH CO
3HAYUTEIIBHBIM
OTI03[aHuEM
(6onee Heenm).
HNmerotes
CYIICCTBCHHBIE
HE0YETHI B
0(OpMIICHUH.
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I'pynnoBoe TBoOpUYecKoe 3aJaHue

Tema 3

[enoBasi urpa «Pemenue»

Leasb padoTbl: OOBIYHO PYKOBOAMUTENb (PUPMBI, CTOJIKHYBIINCH C TMPOOIEMOM, CTPEMUTCS
HEMENJIEHHO €€ pemnTh. OJHaKo OTCYTCTBHE OIBITa U INPAKTUKA CHCTEMATHYECKOIO aHalIu3a
YIPAaBICHYECKUX CUTyallMil MPUBOIUT K TOMY, YTO PELICHHE IPUHUMAETCS Ha OCHOBE BHEUIHMX,
MOBEPXHOCTHBIX, @ WMHOT/Ia U HEMOBEPXHOCTHBIX CBEIACHHUNH M Pa3HOOOPA3HBIX CTATUCTHYECKHX
JaHHBIX. B TakoM ciydyae BHE Kpyra 3peHus KapOBOro pabOTHHKA OCTAIOTCS:

cneun(uyeckue TMpPU3HAKK, 33 KOTOPBIMM MOTIYT OBITb OOHApYXEHbl HCTOYHHUKH
YIPaBIEHYECKON CUTYallNN;

IPUYMHHO-CJIEICTBEHHBIE CBSI3U U XapaKTEPHbIE CBOMCTBA CUTYaLUH.

Pemenne KOHKpETHOW CHUTyaluu TpeOyeT OT CTyJIEHTa YMEHHs BBIMTH 3a MpeAesbl Y3KHUX
UHTEPECOB, MOOWIIN3UPOBATh 3HAHUS MO PAa3HOOOPA3HBIM M3y4aeMbIM JHUCLUUILUIMHAM, IPUMEHUTh
CBOM NPAKTUYECKUH OIIBIT.

Cuenapmuii 1eJ10BOM UIPBI

1. [Tocranoska npo6iemsl (1-15 Mun.).

OOOCHOBBIBAETCSl  AKTYaJIbHOCTh IPOOJEMbl  YNPABICHUS B  YCIOBUSAX  PBIHOYHBIX
otHouieHuid. IlpernonaBarens, MNPOBOJAIIMI 3aHATHE, PACKPBIBAET CIIOXHOCTh MPOOJIEMBI,
YKa3bIBa€T Ha €€ CBSI3b C Pa3HOOOPA3HBIMHU COLMAIbHBIMU U IPOU3BOACTBEHHBIMHU aclieKTamMH (Ha
BBIOOp IPYIIIb), HOKA3bIBAET OIBIT PEIICHUS AHATOIMYHBIX CUTYallUi B APYruX pUpMax.

2. OpranuzalvoHHbIE aCEKThI UTPHI (3—5 MHH.).

Y4yeOHast Tpymma ACIUTCS Ha 3 TMOATPYIIBI: PYKOBOJACTBO (DHUPMBI, PYKOBOACTBO
CTPYKTYPHOTO MOJIpa3/ICICHHUS; CITY’)KOY KaapoB (pUpMbI, KOTOpasi TOTOBUT JAHHOE PEIICHHE.

Haznauvatorcst apOutpbl (2—3 den.) JHS pelIeHHS CIOPHBIX BOIPOCOB. M30upaercs
KOMUCCHS JUTSI TIOJIBEJICHUSI UTOTOB MCXOJISI M3 PACCMOTPECHHSI KOHKPETHOW CUTYaIlMH U BBIPAOOTKH
YIPaBIECHYECKOTO PEIICHUS.

3aoanue yuebnoti nooepynnol:

BBIYYUTh YIPABICHUECKYIO CUTYaIMio, cHOpMyIupoBaTh U OOOCHOBATh CBOM PEUICHHUS,
MyOIMYHO 3alIUTHTh MX; HAWTH IYTH €€ PEIICHHS B MpeesiaX KOHKPETHOTO KOJUICKTHBA (DUPMBI
(CTpYKTYpHOTO MOIpa3ieieHus);

camocCTosITeNbHasl pPadoTa MPOXOIUT B MPOU3BOIBHOM PEKUME.

3. KonnextuBnas pabora Haj cutyauuei (20 MuH.).

Kaxxnas moarpyrmima roToBUT 2—3 agbTePHATUBHBIX PEIICHUS CUTYallW U 3aIMCHIBACT UX HA
JOcKe (JTUCTHI Oymaru).

4. Konnextusnas nuckyccust (20—25 muH.).

Kaxxnas moarpymma co CBOMX TIO3HMIIMA pPacCMAaTPUBAET YIPABICHUECKHE CHUTYallud
(ampTEpHATUBHI), OTBEUAET HA BOMIPOC, 0OOCHOBBIBAET KOHKPETHBIC MPEIOKECHHS (PEIICHU).

IInan BeICTYNJIEeHMS MOATPYHIIbI

1. [TpyunHBI U UCTOYHUKN BO3ZHUKHOBEHUS CUTYaIUH.

2. AcnexkTsl Mpo(pecCHOHATBHOW JIESATENbHOCTH PpabOTHHKA, KOTOPOTo Kacaercs
CUTYyalusl.

3. [TpoTuBOpeune, nexaliee B OCHOBE CHUTYallMH, KaK OHO BO3HMKIIO, «IIUTAIOLIAs
cpelay, ycIoBUsl BOSHUKHOBEHMUS.

4, [Torepu (couunanbHble, MPOU3BOJCTBEHHBIE), KOTOPhIE HECET KOJUIEKTUB (UPMBI B
CBSI3M C BO3HHUKILEH CUTyaluei.

S, ITpuBneKkaTenbHOCTb,  BBITOAHOCTb,  IMOJE3HOCTb,  IpEAjJaraéMbple  IPYIIION,
aIbTEPHATUBBI PEILICHUS YIIPaBICHYECKON CUTYaIlH.

6. [Tpenmy1iecTBa 1 HEAOCTATKU BaPUAHTOB, IPEAJIOKEHHBIX APYTUMHU HOATPYIIIAMH.

1. [Tocne BBICTYIUIEHMSI TOIATPYNIN HauWHaeTcss oOmas Juckyccus B dopme

IPOM3BOJICTBEHHOTO COBEIAaHMs (COOpaHue) KOJIeKTHBa (0TAesa KaJpoB) GUPMBL, TIe:
00CYX/1al0TCSl TOUKH 3pEHHsI U aJIbTePHATHBBHI;
OLICHUBAIOTCS PE3YNbTaThl, TAETCS UX aHaIU3;
(bopMupyeTcsl eIMHCTBEHHBIH MOAXO0/ K PEIICHHUIO;
BBIOMpAETCsl CaMblii JIYUIIMi BapUaHT pEIIeHUs] CUTYalluH, apOMTpamMH BBICTYNAIOT BCE
IIPUCYTCTBYIOLIUE.
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5. [logBenenue nTOroB N1e0BOM Urpsl (He Oosee 15 MuH.) BeiBoj aKcriepTHOM KoMuccuu. B

HEeM:
OTIpeIeIAeTCs OO MO3UTUBHBIN pe3yIbTaT paboThl HaJl CUTyalueH;
OCBEILAIOT MO3HIINH, 3aHATHIC TIOATPYIIIaMHU;
9TH HO3UIMN COIIOCTABIISIFOTCS C PEAIHOM MPAKTUKOM ynpaBieHus Grupmoii (KoMImanuei);
AHATTU3UPYIOTCS MIPABUIIbHBIC M OIIMOOYHBIEC PEIICHHUS.
000CHOBBIBACTCS ONTUMAIIBHBINA OXO0/1 K TOJOOHBIM CUTYaIUSIM;
HaMe4aeTcs KpyT 3HaHWH M HaBBIKOB, HEOOXOIUMBIX JJIsl PELICHUS aHAIOTHYHBIX CUTYaI[HH.
Kpurtepuu u mkaabl olleHUBaHUS 3aJaHUS
Kpurepuu onieHrBaHus Onenka
3aganue He BHINOJHEHO WIH JOMYIICHbI CYNIECTBCHHBIE HETOYHOCTH | «HEYOBJICTBOPUTEIBHOY
3aaHue BHINMOJIHEHO HE B MTOJHOM 00BbEME HIIU TIOTy4YEeHHBIC «yIIOBJIETBOPUTEIHHOY»

PE3YyIbTaThl HEAOCTATOYHO apryMCHTHUPOBAHEBI, HAPYIICHA JIOTHKa U
IMOCJICAOBATCIIbHOCTb M3JIOKCHU S PC3YJIbLTATOB

3aﬂaHI/Ie BBIITOJIHCHO B ITIOJIHOM O6I>€MC, MMOJIYYCHHBIC PE3YJIbTAThI «XOPOoIIO»
JIOTUYHEI, ITOCJIICA0BATCIIbHBI, HO apIrYMCHTHUPOBAHBI HEAOCTATOYHO

YCTKO
3aﬂaHI/Ie BBIIIOJIHCHO B ITIOJIHOM O6I>€MC, MOJIYYCHHBIC PE3YJIbTAThI «OTJIMYHO»

APTYMCHTHUPOBAHBI, JIOTHUYHBI, ITIOCJICA0BATCIIbHEI
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Bbaok B
O EHOYHBIE CPEACTBA IMPOMEXKYTOYHOM ATTECTAIIUA

HepequL BOIIPOCOB IJIAA ITIOATOTOBKH K 39K3aMCHY

1. CyIIHOCTh 1 OCHOBHbBIE KATETOPUU MEHEIKMEHTA

2. [TpuHLMIIBI MEHEKMEHTA.

3. 3aKOHOMEPHOCTH MEHEDKMEHTA.

4. Mopnen MeHeIXKMEHTa U HMX XapaKTepuCTHKa (aMepuKaHCKas, SIOHCKas,
3araHOeBpoNeiicKas).

5. [IIkosna Hay4HOTO yIpaBieHUs (palMOHAIMCTUYECKAas 1IIKOJIA)

6 Knaccuueckas (aAMMHMCTpaTUBHAS ) LIKOJIA YIIPaBICHUS

7. [IIkosa MCUXO0IOTUHU U YETOBEYECKUX OTHOLICHHM

8. [Ixona Hayku ynpaBiieHUs (KOJIMYECTBEHHAS IIIKOJIA)

9. XapakTepruCTHUKa OpraHU3alui.

10.  Kiaccudukarmus opraHu3anuii o pa3HbIM MIPU3HAKAM.

11.  Xapakrtepucrtuka ¢popManbHbIX rpyril. Kakum o6paszom oHu 0Opasyrorcs?

12. Kaxkwue oOmue ¥ OTIUYHUTEIBHBIC YSPTHI MEKIAY (POPMATEHBEIME U HEPOPMATbHBIMU
rpymnmnamu?

13.  XapaxTepucTHKa OpraHU3aluU KaK CHCTEMBI.

14. B uem cyTh 3¢ hekTa CHHEpruu B mpoliecce GyHKIUOHUPOBAHUS OpTraHU3aIiu?

15.  XapakrepucTHKa KOHIENINUN )KU3HEHHOTO IIHKJIa OPTaHU3aIIH.

16.  CyTb u posib OpraHU3alMOHHON KYJIbTYPHI.

17.  ®aktopbl BHYTPEHHEH CPeIbl OPraHU3aAINN, B3AUMOCBSI3H MEX /Ty HIUMH.

18.  Buusnue (hakTOpOB BHEUIHEH Cpe/bl HA OPraHU3AIUIO.

19.  XapaxTepucTHKa CyTH yIPaBIEHUYECKOTO UKJIA OPTraHU3alNH.

20.  OxapakTepusyiTe CyTh, POJb M 3a/la4M IUIAHUPOBAHUS KaK BUAA YIPABICHUYECKON
NEeSITETTHHOCTH.

21.  KakoBa poiib U 3HAYEHHUE MHUCCUU B JCSITEILHOCTH OpTaHU3aIuu?

22. OxapakTepu3yiiTe pa3iIuyHble METOJUKH OLIEHKM BHEIIHEH M BHYTpEHHEH cpen
OpTraHHU3aIIH.

23.  OO6ocHyliTe KiIacCU(UKAMUIO CTPATETHHA JEATECIHPHOCTH OpraHW3aIlliu IO Pa3HBIM
MpHU3HAKaM.

24.  Tlo xakuM KPUTEPHUSM MMPOMCXOJUT BHIOOP ONTHMAILHOW CTPATETHH ACSITCILHOCTH
OopraHu3aiuun?

25.  CpaBHHTE MPOIECCHl CTPATErMYECKOTO W OMEPATHBHOTO IUIAHUPOBaHUSA. UTO y HHX
00I11er0, a YTO OTIUYHOIr0?

26.  OxapakTepu3ylTe CHCTEMY IUIAHOBBIX TApaMETPOB U €€ MOJICHCTEMBI.

27.  PackpoiiTe oOIIie 4epThl U OTIMYUS MEXAY ABYMS MOAXOAAMU K YIPABICHHUIO: 110
EINSIM | 110 pe3yJIbTaTaM.

28.  Packpoiite coaepkanue Ou3Hec-TIIaHUPOBAHUS.

29.  OxapakTepu3ylTe BHIBI IEHTPOB OTBETCTBEHHOCTH B TIpoIiecce OI0KETUPOBAHHS.

30. B uem 3akiroyaercs CyTh MEXaHHW3Ma MOTHBAIIUM Pa0OTHUKOB Ha MPHUHIIUIIAX yYeTa
notpedHocTe?

31.  OxapakTepu3ylTe CMBICIOBBIE U MPOIIECCHBIE TEOPUU MOTHBAIIHH.

32. UYrto o0mero W OTIMYHATEIBHOTO B TeOpHsx moTpeOHocTer A. Macinoy m K.
Anwsaepdepa?

33.  OOocHyiiTe Ha KOHKPETHBIX TpUMepax TNPUMEHEHHE B  OpPTaHMU3ALUAX

nByxhakroproit Teopun @. 'epridepra u Teopun oxunanuii B. Bpyma.
34. OxapakTepu3yiTe OCHOBHBIC TTOJIOKEHUS TEOPUH CIIPABEITUBOCTH.
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35. OxapakTepu3yWTe OCHOBHBIE 3JIEMEHTHI MPOLECCHOW TEOPUH MATEPHATBHOTO
CTUMYJIUPOBAHHSL.

36.  HaszoBute mnpobGiieMbl (OpMUpPOBaHMS ACHCTBEHHBIX M PEATUCTHUYECKUX CHCTEM
CTHUMYJIUPOBaHUS paOOTHUKOB.

37.  OxapakTepusyiTe CyTh pyKOBOJCTBA KaK OOBEAUHSIONIECH (PYHKITUN MEHEDKMEHTA.

38. Kakue kateropuu B3sIThI 32 OCHOBY PYKOBOACTBa? PackpoiiTe ux cyTh.

39.  HazoBute popmbl BIacTu, IPeUMYILECTBA, U HETOCTATKH UX MPUMEHEHUS.

40. JleMOKpaTH4ecKril U aBTOKPATHYECKH CTHIIU PYKOBOJCTBA, KOTJa IEIecO00pa3Ho
UX HCII0JIb30BaTh?

41.  OxapakTepusyiTe pa3BUTHE MOJIXOJ0B K PYKOBOJACTBY M TpUBEAUTE (HaKTOPHI,
MOBJIEKILIE TaKyIO SBOJIOIUIO.

42.  CyTb, mpeuMyIIeCTBA U HEJOCTATKH CTUIICH pyKOBOACTBA 1o cuctemam P. Jlaiikepra.

43.  OObscHUTE CYTh MPUEMOB BIUsHUSA coryacHo noaxony «llyte — uensy» T. Mutuena
u P. Xayca.

44, B dem cyTh 1 Ha3HaAYEHUE CUTYAaTUBHOM MOJieu cTuiel pykoBojacTtea @. dunnepa?

45.  Mopenb corinacoBaHHOTO PyKOBOJCTBA B OpraHU3aIUu.

46.  Tumosorus TUAEPOB U MPUHIUIIBI JTUIEPCTBA.

47. Packpolite cyTh 1 OCHOBHOE Ha3HAUECHUE YIPABICHYECKUX PEIICHUM.

48.  Knaccudukaius yrnpaBieHUECKUX PEUICHH 110 pa3HbIM MPU3HAKAM.

49.  Mecro yIpaBIEHYECKMX pEIICHUH Kak KaTeropud MEHEI)KMEHTa B TMpoIecce
yIpaBiIeHUS OpraHu3aluen.

50. CpaBHeHHE OpraHM3alMOHHBIX 3allPOrPAMMHPOBAHHBIX W OPraHU3AI[MOHHBIX
HE3alPOrpaMMUPOBAHHBIX PEIICHUH.

51.  XapakTepucTHKa KOMIIDOMUCCHBIX pEHIEHMH UM O0OOCHOBaHME UX pOJIU B
JESTEIIbHOCTH OpPraHu3aluu.

52.  ComnocraBbTe KOJUIETHAIBHBIE M KOJUJICKTHBHBIC YIpaBICHYECKHE pemieHus. Urto
MEX1y HUIMH €CTh OOIIEero, a 4YTO OTIMYHOTO?

53.  Kakue ¢pakTopsl BIHUAIOT Ha MIPOLECC TPUHATHUS YIPABICHYECKIX PEIICHU?

54. Ilpu Kakux YCIOBUSIX TIpPOLECC MPHUHATUS YIpPaBIEHUYECKUX pelleHuil Oyner
YCHELHBbIM U PE3yJIbTaTUBHBIM?

55.  BausHue nH(pOpMAIMOHHBIX OTPaHUYEHUN Ha MPOLECC BEIPAOOTKH YIPaBIEHUYECKUX
peLeHui.

56. B yeM cyTh ONTUMM3ALUU YIPABICHUECKUX PEILICHUN?

o7. [IpumeneHnue crmocoOOB MOJETUPOBAHUS C IETBIO BHIOOpPA CaMbIX ONTHMAIbHBIX
pELIEHU.

58. CylIHOCTh MOHSITHH «3TUKETY, «IEIOBOU ITUKETY, «ITHKA OM3HECay.

59.  IIpaBuna mpeacTraBieHHs U 3HAKOMCTBA, HOPMBI OOpALIEHHUS.

60.  DTUKeT BU3UTHBIX KapTOYEK.

61.  Jlenossle 6ecensl. KynbTypa TenedoHHOro pasrosopa.

62. Buemamit 001K, MaHepHI MOBEICHHUS, JIETIOBBIE TTOTAPKH.

63.  IloHsATue, CTPYKTYypa U CYIIHOCTb OPTaHU3ALMOHHON KYJIbTYPbI

64.  OcHOBHBIC aTPUOYTHI OPTAaHU3AIMOHHON KYJIBTYPHI

65.  Tumbl ¥ BUABI OPraHU3ALMOHHON KYIbTYPHI

66.  V3MeHeHHS B OpraHU3AIIOHHON KYJIbTYpE

67.  CymHOCTb ¥ TUIIBI KOH(QIUKTOB B OpPraHU3aLUU

68.  VYmpasieHne KOH()IUKTHOHN cUTyaIUeH

69.  IIpupona v NpUYMHBI CTpEcca B OpraHu3aluu

70.  CymHocTs 1 KpuTepu# 3h(HEeKTHBHOCTH

71.  Tloka3zaTtenu SKOHOMUYECKOH d(hPeKTHBHOCTH

72.  Tlobimenue 3((HeKTUBHOCTH YIPaBICHUS

73.  ConmanbHas olleHKa Y3PPEKTUBHOCTH

74.  OrmeHka BKJaaa MeHe Kepa B 3 PEeKTUBHOCTD yIIPaBICHUS
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75. [TonsiTHE W CYITHOCTH TAM-MEHEHKMEHTA.

76.  CmocoOHOCTh K TIPUMEHEHHWIO TEXHOJOTHH TaliM-MEHEI)KMEHTa B MpoIiecce
CaMOOpPraHU3alUH.

77. IlnanupoBanue pAHs. Tpu TuUna e€XKEOHEBHBIX 3a4ay: JKECTKHE, THOKHE,
OI0/KETUPYEMEIE.

78.  ANroputM IUIaHUPOBAHMSA €KETHEBHBIX 33J]a4 Pa3HOTO TUIIA.

79.  OcoOeHHOCTH BPEMEHH KakK pecypca.

80. OcHoOBHBIE CITOCOOBI U METOJbI PACCTAHOBKH MPHOPUTETOB: MaTpulla Dil3eHxayspa,
MaTpHulla MHOTOKPUTEPUAIBHOMN OLIEHKU, KPUTEPUU PUOPUTETHOCTH

81.  Camoopranm3anus u camooOpazoBanue. Pactipenenenue paboueit Harpy3Ku.

82.  IlpaBuna opranuzaruu 3¢pGeKTUBHOTO OT/IbIXa. D (HEKTUBHBIN COH.

83.  Camonacrpoiika Ha pelIeHue 3a7a9: METOIbI, CIIOCOOBI.

84.  DddexTuBHOE perieHne OONBIINX TPYAOEMKHUX 3a1a4. TexHuka paboThl ¢ 3a7a9aMu
— 13 «cinonamm».

85. Ucnonp3zoBanne CMAPTkpuTepues ais nojazaaad.

86.  KopmopaTtuBHoe ynpasienue 3(hpekTnBHOCTHIO.

87.  Ananuz IM4HO# 3PHEKTUBHOCTH.

88.  TakTmueckwuii TARM-MEHEIKMEHT — KaK YIIPaBJISThH CBOUM BPEMEHEM B TCUCHUE JTHS.

89.  PaccranoBka npuoputetoB. Metogq ABC. Ompenenenne CpoYHBIX M BaKHBIX €Il
Marpuiia Difzenxayspa. Y CTpaHEHHUE «IOTJIOTUTENICH BPEMEHU.

90. bromxerupoBaHue BpeMeHU O MeTony «Aunbmbl». [locranoBka neneit. [louck u

HaxoxJeHue 1ene. Cucrema 1enel: JOJTOCPOYHBIC, CPEIHECPOUYHBIE M TEKYIIUE IICNIH.
[IpuHIMIIBI ¥ mTpaBWiIa ITUIAHHUPOBAHHUS pPab0Yero M IKU3HEHHOTO BPEMEHU. AKTUBHBIM H
PEAKTUBHBIN TaAUM—MEHEIKMEHT.

Ixkana oueHuBaHuA

IK3aMeH,
3a4eT C OlEHKOM,
KYpCOBBbIe padoThl
(MpoeKTHhI), NPAKTHKH

3auer Kpurepun onenuBanus

C(I)OpMPIpOBaHHLIe N CUCTEMATUYCCKUC 3HAHUA; YCIICIIHBIC 1
«OTIHIHO» CUCTEMATUYCCKUC YMCHUA; YCIICITHOC U CUCTEMATHICCKOC
IMPUMCHCHUC HABBIKOB

CdopmupoBaHHbIe, HO COAEPIKaIIE OTICILHBIEC TIPOOEIIHI
3HAHMS; B LIEJIOM YCIIEIIHbIE, HO COAEepIKaIlUe MPOoOebl
YMEHHST; B IIEJIOM YCIIEIITHOE, HO COMPOBOKIAFOIIIEECS
OTJETHHBIMU OIIMOKaMH IPUMEHEHHE HaBbIKa

((XOpOI_HO)) «3auTeHO»

Henomnnsie 3HaHWs; B [ICJIOM YCIICINHOC, HO
HECUCTCMATHYCCKOC YMCHHEC, B ICJIOM YCIICIIHOC, HO
HCCUCTCMATUYICCKOC ITPUMCHCHHNC HABBIKOB

«Y IOBJIETBOPUTEIBHO

@®parmeHTapHbIE 3HAHUS, YMEHHS U HaBBIKU / OTCYTCTBYIOT

«HCYILOBJ'ICTBOpI/ITCHBHO» «He 3auTeno»
3HaHUWA, YMCHUS U HABBIKU
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Oo0pa3zen opopmiieHHs IK3aMEeHANIMOHHOT0 OUJ1eTa

MHHHUCTEPCTBO CEJbCKOI'O XO3SIMCTBA POCCUICKOM ®EJIEPAIIUN
®egepanbHOe rocy1apcTBeHHOE 0101 KeTHOe 00pa3oBaTe/IbHOE YUpe:KIeHne BbICIIero

o0pa3oBaHus
«IOHBACCKAS ATPAPHASA AKAJIEMUS»

@axynpTeT OKOHOMHUKO-TIPAaBOBOM
Kadenpa DKOHOMUKHU

OO6pa3zoBarenbpHas mporpamMma  OakajiaBpuar
Hamnpasnenue noarotoku/crnenuaibHOCTh  35.03.04 ArpoHoMus

Hanpasnennocts (mpoduin) ArpoOuzHec
Kypce 3
Cemectp 9)

Hucuumimaa  «MenemkmeHT. TaliM-MeHeHmKMeHT»
3K3AMEHAI_[I/IOHH])II71 BUJIET Ne 1

1. Mopmenn  MEHEIKMEHTA M WX  XapaKTEPUCTHKAa  (aMepUKaHCKas,  SIOHCKasd,
3arajHoeBponeiickas).

2. OxapakTepu3yiTe BUJIbl HEHTPOB OTBETCTBEHHOCTHU B Ipoliecce OI0PKETUPOBAHHUS.

3. CpaBHEHUE OpPraHU3alMOHHBIX 3aIIPOrPaMMUPOBAHHBIX U OPTaHNU3ALIMOHHBIX
He3arnporpaMMHUPOBAHHBIX PEIICHHH.

YTBepKIeHO Ha 3aceaHuu Kadeapbl SKOHOMUKH
ITpoTokon Ne OT «__ » 20 T

3aB. kadenpoii B.N.BepereHHukoB DK3ameHATOp
IOoAIIMCh IIOAIINCH
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KoMmiiexkc HTOroBbIX Oll€eHOYHBIX mMartrepuajaoB

YK-6. Cnocoben ynpapjiasiTb CBOMM BpeME€HeM, BbICTPaMBATh W PeaTu30BbLIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHNsl B TeYeHHe BCell JKU3HU

YK-6.3. Cocmasnsiem nian pacnpeodenenus 1uyH020 8DEMEHU, OYeHUBAEm €20 8bINOJIHEHUE

B51.0.12 <MEHEJ[KMEHT. TAUM-MEHEJKMEHT»

3aoanus 3axkpvimo2o muna

1 | Ilpouumaiime mexcm u evlbepume npasuibHulll 6APUAHI OMEEMA.

Kaxkoii MmeTo1 NIJIAaHUPOBAHMS MPEAIOJIATAEeT pa3jejieHue 32124 HA KATerOpuu
"cpouHo/BaxHO"?

1) Matpuna Diizenxayspa

2) Meton Pomodoro

3) GTD (Getting Things Done)

4) Kanban

Ipasunvnoviti omeem: 1

2 | Ilpouumaiime mexcm u evibepume 6ce NpasUIbHbLE BAPUAHINGL OMEEMA.:

YTo U3 nepevyucJIeHHOro OTHOCUTCS K 0COOEHHOCTSIM KOPIOPATHBHOI MPOrpaMMbl
TM-00yuenus?

1) npoBoAMTCA BHE CBA3M C APYTUMHU KypcaMu 00y4deHHUsI

2) npu NpUMEHEHUU coBMECTHO ¢ TM-KOHCAaITHHIOM KOPIOPAaTUBHAS Iporpamma

3) oOydeHust onupaeTcst Ha pa3paboTaHHbIe KOpropaTuBHbie TM-cTaHIapTHI

4) cyluiecTBEHHO NOBBIIIAET BHUMaHKE K 3((EKTUBHOCTH B KOPIIOPATUBHOM KYJIbTYpe

Ilpasunvnviti omeem: 234

3 | I[Ilpouumaiime mexcm u ycmanogume nocied08amenbHOCHb.

PacnoJioxuTe 3Tanbl COCTaB/JIEeHHSA IJIAHA JIMYHOTO0 BPeMeHH B IPABUJIbHOM
N0CJ1e10BATEILHOCTH.

1) PaccranoBka mprOpPUTETOB.

2) Pacnipenenenue 3aa4 no BpeMEHHU.

3) [locTanoBka memnei.

4) KoHTpOJIb BBINOIHEHUS.

5) CocraBieHue crucka 3ajad.

3anuwume coomsemcmayouyo nocie008ameIbHOCMy YUQp clieea Hanpaso

| | |

Ipasunvnwsiti omeem: 31524

4 | IIpouumaiime mexcm u evibepume npasuiIbHulLl 6APUAHIT OMBEMA.:

Kakue 1Ba NOHATHSA MO3BOJISAIOT ONPeIeJMTh NPOAKTHBHOCTH NPON3BOJIBHOI0 B3ATOI0
yesaoBeka?

1) Kpyr BAMSIHUS U KPYT 3a00T

2) kpyr nOoTpeOHOCTEN U KPYyT 00s3aHHOCTEN

3) kpyr 3a00T U KPYT UHTEPECOB

4) Kpyr EeHHOCTEN U KPYT Lieneit

Ipasunvnviti omsem: 1

5 Hpoqumaﬂme meKkcm u ycmarnosume coomeemcmeue.
YcraHoBUTE COOTBETCTBHE MEKAY METOAAMHU TaM-MEHEIKMEHTA U MX OMMUCAHMEM.

Merton Onucanue
A Metoa Pomodoro 1 | Pazgenenne  3amauy  Ha
KaTeropuu "cpoyHO/BaXKHO"
b Martpuna Diizenxayaspa 2 | Busyanuzanuss 3amad Ha
JIOCKE c KOJIOHKaMU
"Cnenats", "B mnpomecce",
"T'oroBo".
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B GTD (Getting Things Done) | 3 | PaboTa B unTepBanax mo 25
MUHYT C TICPEPHIBAMH.

r Kaunban 4 | @ukcanMsa Bcex 3amad B
OJTHOM CITHCKE JUIST
OCBOOOXKICHUS T'OJIOBBI

3anuwume svibpanHvle Yyugdpvl NOO cOOMEEMCMEYIOUUMU OVKEAMIU.:
A b B r

Ilpasunvnviti omeem: A-3, b-1, B-4, -2

3adanus omkpwvimozo muna

6 | Ilpouumaiime mexcm u gnuwiume Hedocmarouee Cio80 8 COOMEEMCMBYIOUeM KOHMEKCNY
naoeice.
— 3TO0 IOCTAHOBKA 33/1a4 MNOJAYHHEHHBIM C OIpeAeJIeHueM
He00XO0UMBbIX OJTHOMOYHUI1 U PECYPCOB, OTBETCTBEHHOCTH 32 HEUCIIOJIHEHHUE
Ipasunvnoiti omeem: denecuposaHue
7 | Ilpouumaiime mexcm u énuwiume Hedocmaioujee Ci080 8 COOMBEMCMBYIOUeM KOHMEKCHY
naoeice.
Merton npeanoJjiaraer padory B HMHTepBajJax Mo 25 MHHYT ¢
nepepbIBaMM.
Ipasunvuwiti omseem: Pomodoro
8 | Ilpouumaiime mexcm u enuwume Heoocmaioujee C080 8 COOMBEMCMBYIOUEM KOHMEKCHY
naoeice.
3¢ peKTUBHOCTL — 3TO JUYHAA IPPEeKTUBHOCTH 4YeJ0BEKA Kak
COTPYAHMKA OPraHU3alMU, 00yCJIOBJICHHAs] er0 COOCTBEHHBIMHU YCHJIMSIMU M HABBIKAMU
CaMOOPraHM3aUHNHU
Ilpasunvnoiti omeem: nepconanvHas
9 | Hononnume npeonodicenue crosocouemanuem u3 O08yxX CI108 8 COOMEEMCMBYIueM
KOHMmMeKcmy naoesxce.
— 3TO NMPOLECC TPEHUPOBKH CO3HATEJILHOI0 KOHTPOJS HaJ BpeMeHeM,
MOTPAYEHHBIM HA KOHKpPeTHbIe BHAbI [AEATEJbHOCTH, IPH KOTOPOM CHEHHAIBHO
YBEJIUYUBAKTCH 3P(PEeKTUBHOCTh U NPOAYKTHBHOCTb.
IIpasunvrovli omeem: ynpasienue pemeHem
10 | Ilpoyumatime mexcm u enuwiume Hedocmaroujee Clo80 8 COOMEEMCMEYOUleM KOHMEKCHY
naoedice.
B xnure JI. I'panuHa «3Ta CcTpaHHas >KM3Hb» YKa3aHO, YTO OCHOBOHl CHCTEMbI
yIpaBJIeHHS JIUYHBIM BpeMeHeM SIBJISIeTCH .
IlpasunvHwiii omeem: XxpoHomempasic
11 | Ilpouumaiime npugeOeHmblli HUdCE MEKCM, 8 KOMOpPOM NpOnyweH psao cios. Beibepume u3

npeonazaemo20 CRUCKa Cloa, KOmopbie HeoOX00UMO 6CMABUMb HA MECHO NPONYCKOS.

TaliM-MeHe)KMEeHT — 3TO yNnpaBJIeHHe BpeMeHeM /1JIsl IOBbIICHU S ,

NMPOAYKTUBHOCTH U J0CTHKEeHUs 1eJeil. OH BKiIOYaeT B ce0sl VIAHMPOBAaHME, YYET U
3a BBINIOJIHEHHEM 3a/1a4

CHmcoK TepMHHOB:

1) III010TBOPHOCTH

2) 3¢ (heKTUBHOCTh

3) KOHTpOJIb

4) puxcarust

Cnoea 6 cnucke oanvi 6 umeHumenvHom nadedice. Kaxcooe cnoso (crosocouemanue) mosicem

ObIMb UCNONIL308AHO MONILKO 00UH pas3. B omeeme sanuwume nHomepa mepmunoe 6 nopsoke

ux ynompe0.aieHus 6 mekcme.
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Ilpasunvnviti omeem: 23

12

Ilpouumatime mexcm u enuwume nedocmaroujee co80 8 COOMEEMCMEYIOUWEM KOHMEKCIY
naoeoxce.

— 3TO MpouLecc ompeeieHUs W YNOPSJAOYUBAHUSA 3271a4 W JeJ B
NMOps/IKe UX BAKHOCTH M CPOYHOCTH. C €€ MOMOIIBI0 MOKHO COCPeI0TOYUTHLCS Ha
3aJ1a4ax, KOTOpPble NMET HAHOOJIBIIYI0 3HAYMMOCTDb, M U30€:KaTh TPaThl BpeMeHH Ha
Te, KOTOPble MOT'YT MO0KAAaTh WM He HMEIOT 00JILIIOT0 3HAYEeHHSI

Ilpasunvnwiti omeem: llpuopumusayus

13

Ilpouumaiime mexcm u enuwiume Hedocmarowee Cl080 8 COOMBEMCMEYIOUeM KOHMEKCHY
naoeoxce.

— 3T0 COBOKYITHOCTH METO/I0B M TEXHUK, IOMOTAIOIINX YeJI0BEKY
3(¢peKTHBHO pacnpenesiTh CBOE BpeMsi. ITO CAMOOPraHU3alMsA U YIpaBJIeHHe CoDoii.

Ipasunvuoiii omeem: Tatim-meneddcmenm

14

IIpouumatime mekcm u eénuwiume Hedocmarouee Ci080 8 COOMEEMCMEYIOUeM KOHMEKCMY
naoeosice.

B TallM-MeHeI:KMeHTe — 3TO CIHCOK /eJl, B KOTOPOM MOKHO
Pa3J10KUTh COCTABJIAIOIIME HA HECKOJIbKO HeOOJIbIINX MYHKTOB U OTMETHTH HX, KOIJa
3ajga4a OyJeT peunieHa.

Ilpasunvuwviii omeem: Yex-n1ucm

15

Ilpouumaiime mexcm u enuwume Hedocmarowee cl080 6 COOMEEMCMEYIOWEM KOHMEKCHY
naoeasice.

— I3TO0 UeJH, KOTOpble SHBJIAIOTCH KOHKpeTHbIMU (Specific),
usmepumbiMu (Measurable), noctuzxumbivu (Achievable), peiaeBanTubiMu (Relevant) u
orpaHnyeHHbIMU 0 BpeMenu (Time-bound). OHu MOMOraloT 4eTKO ONpeeaUTh, YTO U
KOI/1a HY?KHO C/1eJ1aTh.

Ipasunvnviti omeem: SMART-yenu

16

Ipouumaiime mexcm u ycmanogume nocie008ameibHOCmb, 000CHyme c8oll blO0p:
PacnoJsioxxure 3tansl Mmeroaa Pomodoro B npaBujibHOM MOC/1€10BATEILHOCTH.
1) IToBTOpenue nukia 4 pasa.

2) Pabora B TeueHue 25 MUHYT.

3) MnutenbHblil nepepbiB (15-30 MunyT).

4) KopoTtkwuii nepepsIB (5 MUHYT).

3anuwume coomseemcmayouy0 nocie008ameIbHOCMb YUQPp clieéd Hanpaso:

Ipasunvnoviti omeem: 2413
ObocHnosanue: Memoo Pomodoro npeononacaem uepedosanue pabomsl U 0movixa O0Js
1O00epIHCAHUSL NPOOYKMUBHOCU

17

IIpouumatime npusedenblll HUMNCEe MEKCM, 8 KOMOPOM NPONYWeH pso clos. Bvibepume u3
npednazaemoco CnUCKa cioed, KOmopble HeoOX00UMO 6CMABUMb HA MECHO NPONYCKOS.

MeTtoa HemocpelCTBEHHBIX 3aMepPOB 3aKJIKYAETC B HeNpepbIBHOM 3a
TPYAOBBIM TPOLECCOM, OmNepainueil, ee COCTABHBIMH ?JJieMEHTAMH U
NMPOJOKUTEIbHOCTH BbINOJTHEHHS OT/IeJIbHBIX 3JIEMEHTOB ONepPalu.

CHmcok TepMHHOB:

1) HaGmroieHme

2) MOHUTOPHHT

3) peructpanus

4) pukcarys

Cnosa 6 cnucke 0anvl 8 umenumenbHom naoedice. Kascooe cnoso (crosocouemanue) mosxcem
ObIMB UCNONIL30BAHO MONLKO 00UH pa3. B omeeme 3anuwume Homepa mepmMuHos 8 nopsoxe
ux ynompeo.enus 8 mexkcme.

IIpasunvroiii omeem: 14

18

Hpouumaﬁme meKkcm, 6bl6€pum€ npaeuﬂbeld eapuann omeema u sanuuiume apcymennivl,




67

0b0cHOo8bIBAIOWUE BbIOOP OMEemd

Kaxue npuiioxxenust 1J1 TaM-MeHeI)KMEHTA Bbl 3HAaeTe M KaK OHM IMOMOTrawT?
1) Microsoft To-Do

2) Microsoft PowerPoint

3) Microsoft Publisher

4) Microsoft Excel

Ilpasunvhuiti omeem: 1

Obocnosanue: [lpunodcenus ynpowarom ynpaeieHue 3adauamu u epemerem. OHu
nomoearom — CMpYKmypuposams — 3a0auu, YCMAHAGIU8AMb CPOKU U OMCIeHCUBAMb
8bINOIHEHUE.

19

Jlaiime pazeeprymuiii omeem Ha 80NPoc 6 c80O00HOU (hopme
Kakue Mepbl MO’KHO IPUHATH VISl YCTPaHeHus "'moxkupareseii BpeMeHu''?

Ilpasunvrwiii omeem:

1) I'pamommno paccmasnsims npuopumemal.

2) Yemanosums uémkue u MaxcumanbHo Kopomkue cpoku 0Jis 3a0a4, 4moowl He OblI0
CcOONa3HA OMAOAHCUMD UX.

3) Pazousams pabomy Ha npomedicymru ¢ KOpOMKUMU nepepuliéamu. Imo nomoxcem
n000epIHCUBAMb KOHYEHMPAYUIO U NPOOYKMUBHOCb.

4) Ilosvluams Momusayuio K 8bINOJIHEHUIO NIAHA.

20

Ilpouumatime 3a0anue, onuwiume aneopumm GblNOIHEHUSL NPUOPUMUZAYUU 3A0aY.
Y Bac ecth 10 3a1a4 Ha JeHb. Kak BbI paccTaBuTe NPHOPUTETHI MCIIOJIb3YSI MATPHUILY
Jiizenxayrpa?

Ilpasunvhuwiti omeem:

Ilo mampuye Diizenxayspa 3a0auu oensmcs Ha 4 kamezopuu:

1. Cpounvbie u gasichvie — GbINOIHUMb 8 NEPBYIO 0UepPeOb.

2. Baswcuvie, HO He CpOYHbBIE — 3aNIAHUPOBAMb HA Oudcaliuiee 8pems.
3. CpouHuvle, HO He 8adicHble — Oenecuposamo.

4. He cpounvle u He 8adcHble — OMAONCUMb UTU UCKTIOUUMD
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JIuct Bu3upoBaHus GoHIA OLCHOYHBIX CPEACTB
Ha O4YepeHON Y4eOHbIH roj

®oHa ouneHouHbIX cpenctB no aucuummHe «MEHE/DKMEHT. TAPTM-MEHEZDKMEHT»
MIPOAHAIIM3UPOBAH U MPU3HAH aKTyaJbHBIM I UCIIOIb30BaHus Ha 2024 - 2025 ydeOHbIH 1O/,

[Tporokon 3acenanus kadeapsl SKOHOMUKH OT «1 1» ampenst 2024 1. Ne 9

3aBeayromuii kKadenapoit SKOHOMUKH
Beperennukos B.1.

«11» anpeas 2024 r.

®oHa ouneHouHbIX cpenctB no aucuummHe «MEHE/DKMEHT. TAPTM-MEHEZDKMEHT»
MPOAHATM3UPOBAH U MPU3HAH aKTyalbHBIM JUIsl UCTIONIb30BaHus Ha 2025- 2026 yyeOHbIi To/.

[Iporokon 3acenanus kapeapbl SIKOHOMUKH OT «8» arpenst 2025 r. Ne 9

3aBenyronuii kadeapoit \SKOHOMUKH
Beperennukos B.1.

«08» anpess 2025 r.
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JIMCT 10O THEHMH U U3MEHEHUI B (DOH/I OLICHOYHBIX CPEACTB

Jucnuminaa «MEHEJDKMEHT. TAUM-MEHE/UKMEHT»
Hanpasnenue noarorosku: 35.03.04 ArpoHomust
Hanpasnennocts (npoduis): ArpodusHec

Ha 2025/2026 y4eOHnblii O

BHocsTcs CICAYIOIUE JOINOJIHEHUA KW HN3MCHCHMS: (YKaSBIBaI-OTCH COCTaBJIAIOIIUC dOC
AUCHUIINIMHBI, B KOTOPBIC BHOCATCA USMCHCHUS U NICPCUNUCTIAIOTCA BHOCUMBIC B HUX I/I3MCHCHI/ISI)Z

1. bnok B «OneHouHBbIE cpesicTBa IPOMEXKYTOUHOM arTecTaluu» pasnaena 2 «OLeHOuHbIe
cpeacTBa» 1o0aBieH MyHKT «KOMIIEKT UTOTOBBIX OLIEHOUHBIX MAaTEPUATIOB.

2. CTpyKTypa U coiepaTeilbHas 4acTb JOKYMEHTa IIPUBEJECHAa B COOTBETCTBUE C MHIMKATOPaMU
JOCTH)KEHUS] KOMIIETEHLIUH.

JlomioTHeHUsT M M3MEHEHHS PAacCMOTPEHBI M OJ00pEHBI Ha 3aceqaHuH KadeApbl SKOHOMHUKH OT
«08» anpens 2025 r., npotokon Ne 9

3aBenyronuii kadeapoil SKOHOMUKH Beperennuxos B.1.
(moamnuce)
«08» anpesas 2025 r



